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Budget Estimates 2023

Budget Summary

2021 Actuals 

(Preliminary)

2022 Approved 

Estimates

2022 Revised 

Estimates
Preliminary 2022 2023 Budget 2024 Projections 2025 Projections

REVENUE

Direct Tax Revenue 107,457,518       124,603,937         124,603,937           103,320,389         119,385,238         135,975,000         167,330,000         

of which: Corporation Tax 76,612,618           85,024,018              85,024,018               63,870,562              71,672,238              81,585,000             100,975,000            

              Unincorporated Business Tax 6,316,724             8,804,353               8,804,353                 6,955,570               8,049,485               8,220,994               8,721,297               

              PropertyTax 24,053,054           30,775,566              30,775,566               32,378,252              39,663,515              43,512,000             57,700,000             

Indirect Tax Revenue 559,117,551       689,471,198         689,471,198           648,777,681         738,249,465         857,735,223         955,811,079         

of which: Stamp Duties 68,619,585           68,619,585              68,619,585               63,945,098              70,433,288              108,780,000            115,400,000            

             Antigua and Barbuda Sales Tax 241,610,232          277,700,000            277,700,000             304,676,396            345,140,580            380,730,000            432,750,000            

             Tourism Accommodation Levy 2,187,829             21,700,000              21,700,000               15,949,659              24,226,217              24,742,400             43,275,000             

             Import Duty 92,683,150           116,592,726            116,592,726             109,616,448            123,295,784            125,922,823            133,586,079            

             Revenue Recovery Charge 73,883,576           111,105,885            111,105,885             90,984,061              101,468,029            108,780,000            115,400,000            

             Consumption Duties 47,566,890           60,000,000              60,000,000               34,930,791              40,475,043              54,390,000             57,700,000             

Non-Tax Revenue 118,616,568       161,513,130         161,513,130           154,119,777         173,186,811         176,876,868         187,641,023         

of which: CIP Collections 72,491,586           100,000,000            100,000,000             67,906,844              100,000,000            108,780,000            115,400,000            

              Surplus Funds CIU 18,408,231           30,000,000              30,000,000               20,900,893              30,000,000              30,639,204             32,503,807           

Total Recurrent Revenue 785,191,637       975,588,265         975,588,265           906,217,847         1,030,821,514      1,170,587,090      1,310,782,103      

Capital Revenue 2,024,942              7,000,000                7,000,000                 6,324,460                62,000,000              10,878,000              11,540,000              

Grants 28,877,893            50,187,741              50,187,741                32,608,080              

Total Revenue and Grants 816,094,472       1,032,776,006      1,032,776,006        912,542,307         1,125,429,594      1,181,465,090      1,322,322,103      

EXPENDITURE

Wages and Salaries 394,054,421          410,635,097             460,131,444              423,149,970             425,930,938             435,006,163            461,479,235         

Goods and Services 127,466,059          167,813,009             224,638,431              153,272,521             183,508,683             187,418,666            198,824,361         
Pensions, Other Transfers (including Social Security 

and Medical Benefits)
           281,260,479 272,784,072             307,944,909              252,550,922             279,159,159             285,107,147            302,457,849            

of which:  Pensions             70,368,533 73,365,289              80,680,251               73,377,349              74,139,440              75,718,808             80,326,810             

              Medical Benefits, Social Security             37,812,478 40,454,687              40,454,687               38,465,956              41,127,428              42,003,722             44,559,933             

Interest Charges on Debt 102,256,123          110,076,905             110,076,905              122,150,081             146,520,850             112,834,021            102,459,590            

Total Recurrent Expenditure 905,037,082       961,309,083         1,102,791,689        951,123,494         1,035,119,630      1,020,365,997      1,065,221,036      

Capital Expenditure 98,395,614            181,447,925             286,273,027              132,338,083             161,232,627             164,667,978            174,689,140            

Overall Expenditure 1,003,432,696    1,142,757,008      1,389,064,716        1,083,461,577      1,196,352,257      1,185,033,975      1,239,910,176      

Principal Repayment on Debt (Loans and Securities) 577,913,263          499,070,920             499,070,920              501,102,783             605,796,809             385,235,969            391,102,964            

Total Expenditure (Including Principal 

Repayments and Payments on Unpaid Vouchers)
     1,581,345,959 1,641,827,928      1,888,135,636        1,584,564,360      1,802,149,066      1,570,269,944      1,631,013,140      

Current Account Balance (119,845,445) 14,279,182 (127,203,424) (44,905,647) (4,298,116) 150,221,094 245,561,067

Primary Balance (85,082,101) 95,903 (246,211,805) (48,769,189) 75,598,187 109,265,136 184,871,517

Overall Balance (187,338,224) (109,981,002) (356,288,710) (170,919,270) (70,922,663) (3,568,885) 82,411,927

NET FINANCING REQUIREMENT 765,251,487    609,051,922      855,359,630        672,022,053      676,719,472      388,804,854      308,691,037      

FINANCED BY

RGSM Securities         449,413,834 223,000,000         223,000,000          403,361,538         351,618,204         

Loans and Advances         172,430,603 386,051,922         386,051,922          58,213,782           325,101,268

Other         138,944,173 

AMOUNT TO BE FINANCED          4,462,877 -                      246,307,708        210,446,733      0

GDP - Current Prices 4,196,810,000 3,984,970,000 4,052,860,000 4,699,590,000 5,325,530,000 5,439,000,000 5,770,000,000

Primary Balance as % of GDP -2.03% 0.00% -6.08% -1.04% 1.42% 2.01% 3.20%

Overall Balance as % of GDP -4.46% -2.76% -8.79% -3.64% -1.33% -0.07% 1.43%
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    ANTIGUA ESTIMATES - 2023   

    RECURRENT EXPENDITURE BY MINISTRY AND DEPARTMENTS   

CODE DESCRIPTION 

BUDGET ORIGINAL REVISED ACTUAL 

2023 2022 2022 2021 

01 Office of the Governor General 2,051,072 1,853,490 2,651,477 1,461,317 

0101 Governor General's Office 2,051,072 1,853,490 2,651,477 1,461,317 

02 Legislature 2,769,972 2,301,663 2,345,448 1,991,129 

0201 House of Representatives 2,230,964 1,748,083 1,791,868 1,474,196 

0202 Senate 539,008 553,580 553,580 516,933 

03 Cabinet 3,441,581 3,963,609 4,100,341 3,682,819 

0301 Cabinet 2,559,584 3,179,480 3,279,480 3,018,358 

0302 Cabinet Secretariat 881,997 784,129 820,861 664,461 

04 Judicial 3,259,514 2,805,314 2,805,314 1,360,964 

0401 Judicial 3,259,514 2,805,314 2,805,314 1,360,964 

05 Service Commissions 960,042 935,259 985,399 708,478 

0501 Public Service Commission 602,694 601,551 601,551 400,990 

0502 Police Service Commission 256,308 261,708 261,708 230,381 

0504 Public Service Board of Appeal 101,040 72,000 122,140 77,107 

06 Audit 1,390,011 1,294,876 1,421,900 1,046,595 

0601 Auditor General's Department 1,390,011 1,294,876 1,421,900 1,046,595 

07 Pensions and Gratuities 71,053,600 71,053,600 71,053,600 65,518,575 

0701 Pensions and Gratuities 71,053,600 71,053,600 71,053,600 65,518,575 

08 Public Debt 752,317,659 610,075,998 610,075,998 89,565,375 

0801 Public Debt 752,317,659 610,075,998 610,075,998 89,565,375 

09 Electoral Commission 5,489,587 4,226,012 4,255,352 3,538,512 

0901 Electoral Commission 5,489,587 4,226,012 4,255,352 3,538,512 

Prime Minister's Ministry and Ministry of Finance, Corporate Governance and Public Private Partnerships 

10 Prime Minister's Ministry 36,724,209 35,691,081 37,642,310 27,076,868 

1001 Prime Minister's Office 7,316,355 6,502,792 8,199,021 4,776,803 

1008 Military 21,244,816 19,953,381 20,203,381 16,666,406 

1010 Passport Office 1,636,844 3,325,944 3,325,944 789,066 

1011 O.N.D.C.P. 6,526,194 5,908,964 5,913,964 4,832,575 

1013 Information Technology Center - - - 12,018 

15 Finance, Corporate Governance and PPPs 121,112,989 115,755,631 176,555,373 107,278,447 

1501 Ministry of Finance HQ 42,718,328 39,470,815 68,412,785 37,149,728 

1502 Treasury 50,204,700 49,723,959 79,887,459 46,516,371 

1503 Inland Revenue 8,754,104 8,061,187 8,085,187 6,683,248 

1504 Post Office 6,280,322 5,665,711 5,977,731 4,501,418 

1505 Customs and Excise 10,893,305 10,980,621 12,338,873 11,299,785 

1507 Development Planning Unit 274,768 256,626 256,626 343,320 

1508 Statistics Division 1,812,118 1,421,368 1,421,368 607,759 

1512 Social Security 175,344 175,344 175,344 176,818 
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    ANTIGUA ESTIMATES - 2023   

    RECURRENT EXPENDITURE BY MINISTRY AND DEPARTMENTS   

CODE DESCRIPTION 

BUDGET ORIGINAL REVISED ACTUAL 

2023 2022 2022 2021 

Ministry of Foreign Affairs, Agriculture, Trade and Barbuda Affairs 

11 Foreign Affairs and Trade 29,242,165 37,679,959 38,571,418 25,152,096 

1101 External/Foreign Affairs 7,600,836 7,571,714 8,249,023 4,586,342 

1102 Overseas Diplomatic & Consular Section 13,500,000 13,500,000 13,500,000 9,978,943 

1103 Immigration - 9,721,421 9,721,421 8,454,958 

1104 Trade and Economic Development 5,168,586 4,155,977 4,370,127 1,247,901 

1105 Industry and Commerce 465,936 463,936 463,936 181,500 

1106 Prices and Consumer Affairs 1,271,735 1,025,754 1,025,754 373,716 

1107 Bureau of Standards 1,235,072 1,241,157 1,241,157 328,736 

20 Agriculture, Fisheries and Barbuda Affairs 20,907,020 17,500,261 18,705,915 16,118,464 

2001 Ministry of Agriculture HQ 4,488,373 4,697,853 4,940,033 4,033,899 

2002 Agriculture Division 4,794,309 4,639,676 4,858,409 4,073,459 

2003 Veterinary & Animal Husbandry 2,502,982 1,991,612 2,028,672 1,807,084 

2004 Fisheries Division 1,718,817 1,397,067 1,397,067 1,321,064 

2005 Cotton Division 1,126,545 598,745 1,193,312 814,505 

2006 Lands Division - - - 197,736 

2007 Agricultural Extension Division 2,520,885 2,606,121 2,695,935 1,226,975 

2008 Chemistry & Food Technology Division 885,059 831,203 831,203 759,404 

2009 Surveys Division - - - 559,286 

2012 Development Control Authority - - - 605,800 

2013 Barbuda Administrative and General Services 724,424 737,984 761,284 575,548 

2014 Plant Protection 1,578,142 - - 143,704 

2015 Statistics Research & Information Technology 567,484 - - - 

Ministry of Housing, Works, Lands and Urban Renewal 

12 Housing, Lands and Urban Renewal 7,340,747 5,752,079 5,777,729 2,961,364 

1201 
Housing, Lands and Urban Renewal 
Headquarters 

1,698,372 1,248,801 1,248,801 874,314 

1202 Lands Division 853,636 707,312 707,312 311,635 

1203 Surveys Division 1,519,166 1,596,608 1,596,608 724,003 

1204 Development Control Authority 3,269,573 2,199,358 2,225,008 1,051,412 

40 Works 90,260,876 87,523,907 142,223,767 105,414,275 

4001 Public Works and Transportation HQ 15,235,552 15,285,063 27,735,063 19,452,213 

4002 Works Division 67,131,265 64,505,134 103,021,994 77,009,649 

4003 Design and Control Division 987,533 1,281,148 1,314,148 725,110 

4004 Equipment Maintenance & Funding Scheme 6,906,526 6,452,562 10,152,562 8,227,303 

Ministry of Education, Creative Industries and Sports 

13 Creative Industries and Innovation 15,627,187 10,409,559 11,111,182 - 

1301 Creative Industries and Innovation HQ 1,917,434 663,333 711,523 - 

1302 Department of Creative Industries 13,709,753 9,746,226 10,399,659 - 

 



iii 
 

    ANTIGUA ESTIMATES - 2023   

    RECURRENT EXPENDITURE BY MINISTRY AND DEPARTMENTS   

CODE DESCRIPTION 

BUDGET ORIGINAL REVISED ACTUAL 

2023 2022 2022 2021 

30 Education and Sports 169,406,471 154,795,759 158,799,141 107,946,192 

3001 Education Headquarters 31,273,694 29,395,081 29,550,081 6,490,124 

3002 Administration of Education Services 14,085,488 11,580,302 11,176,302 9,650,693 

3003 Primary Education Division 78,305,636 73,072,084 75,522,808 70,054,413 

3005 State College 8,105,472 6,734,136 6,734,136 4,908,031 

3006 Public Library 2,292,349 2,147,556 2,147,556 1,256,761 

3007 Antigua Archives 1,211,770 868,772 868,772 458,444 

3008 ABICE 3,170,676 2,637,995 2,637,995 2,404,759 

3009 Boys' Training School - - - 208,976 

3011 Sports 12,474,325 12,170,863 12,177,521 1,006 

3012 School Meals Services 15,084,880 11,931,885 13,726,885 9,682,349 

3015 ABIIT 3,402,181 2,844,754 2,844,754 2,144,857 

3016 School of Nursing - 1,412,331 1,412,331 685,779 

Ministry of Health, Wellness, Social Transformation and the Environment 

25 Health, Wellness and the Environment 117,771,405 114,145,830 118,248,983 96,982,963 

2501 Health HQ 50,655,985 50,333,414 51,023,560 44,199,768 

2502 Medical General Division 12,495,710 13,331,724 13,725,064 11,851,314 

2503 Central Board of Health 32,533,630 29,831,722 31,773,562 24,333,214 

2505 Clarevue Psychiatric Hospital 8,294,808 7,549,412 7,994,062 6,371,809 

2506 Fiennes Institute 4,275,288 4,143,132 4,143,132 4,384,998 

2507 Health Informatics Department 817,019 739,724 739,724 359,687 

2508 School of Nursing - - - 114,648 

2509 AIDS Secretariat 1,869,246 1,852,710 1,852,710 991,911 

2517 Citizen's Welfare - - - 6,642 

2518 NODS - - - 3,000 

2522 Department of Environment 4,085,119 4,535,685 4,711,610 3,424,142 

2523 CARE Project 2,744,600 1,828,307 2,285,559 941,830 

45 
Social Transformation, HRD, and Blue 
Economy 

29,216,203 26,775,771 28,196,262 15,759,825 

4501 Social Transformation HQ 7,673,649 7,599,113 7,678,871 2,665,654 

4502 Board of Guardians - - - 1,499,606 

4503 
Community Development & Citizens 
Engagement 

2,051,462 2,135,570 2,106,303 620,944 

4504 Substance Abuse Prevention Division 1,026,495 962,348 962,348 218,510 

4505 Family and Social Services Division 5,861,239 5,482,839 5,482,839 3,873,036 

4506 N.O.D.S. 1,701,835 1,496,339 1,506,339 1,136,134 

4508 Department of Social Research and Planning 2,027,305 1,647,871 1,650,871 932,966 

4509 Gender Affairs 774,607 623,816 733,816 506,267 

4510 Youth Affairs 1,343,048 1,281,628 1,328,628 493,914 

4511 Local Government - - - 404,037 

4512 Establishment Division 5,010,964 3,978,112 5,178,112 2,868,016 



iv 
 

    ANTIGUA ESTIMATES - 2023   

    RECURRENT EXPENDITURE BY MINISTRY AND DEPARTMENTS   

CODE DESCRIPTION 

BUDGET ORIGINAL REVISED ACTUAL 

2023 2022 2022 2021 

4513 Training Division 665,651 594,379 594,379 262,129 

4514 Boys Training School 704,938 704,938 704,938 278,612 

4515 Blue Economy 375,010 268,818 268,818 - 

Ministry of Tourism, Civil Aviation, Transportation and Investment 

35 Civil Aviation and Transportation 10,797,445 9,473,795 9,522,145 8,408,365 

3501 Civil Aviation 2,671,732 2,123,609 2,424,493 1,341,092 

3502 V C Bird International Airport 5,328,778 4,873,849 4,621,315 5,264,017 

3503 Meteorological Office 2,796,935 2,476,337 2,476,337 1,803,256 

80 Tourism and Investment 27,479,585 25,586,807 31,177,446 34,125,917 

8001 Tourism HQ 19,117,359 17,057,351 22,645,590 25,306,342 

8003 Antigua Tourist Office - - - 974,740 

8004 Overseas Tourism Offices 5,929,781 5,929,781 5,929,781 5,611,955 

8009 Beach Safety and Protection Unit 2,432,445 2,599,675 2,602,075 2,232,880 

  

55 
Attorney General's Office & Legal Affairs, 
et al 

106,549,304 104,363,683 108,736,457 93,557,952 

5501 Attorney General and Legal Affairs HQ 7,590,075 6,933,210 7,777,382 6,012,999 

5502 Office of the D.P.P 1,397,202 1,206,340 1,370,308 1,044,466 

5503 Printing Office 1,724,854 1,690,250 1,691,150 1,555,232 

5504 Land Registry Division 746,475 753,841 767,269 612,774 

5505 Industrial Court 811,185 735,685 840,885 719,667 

5506 High Court 2,367,050 2,309,846 2,592,432 2,158,702 

5507 Magistrates Court 2,406,790 2,092,565 2,165,772 2,066,008 

5508 Legal Aide Advice Centre 532,491 532,491 500,346 418,535 

5509 Intellectual Property 1,139,695 1,020,522 1,119,561 774,821 

5510 Labour Department 5,456,510 19,404,459 19,563,459 20,471,122 

5511 Public Safety Headquarters 2,939,916 2,457,420 2,544,542 1,616,382 

5512 Police 46,322,018 43,452,322 45,522,859 38,961,743 

5513 Sir Wright George Police Training Academy 415,950 411,340 411,340 148,099 

5514 Fire Brigade 12,673,528 12,546,455 12,661,546 10,852,335 

5515 Prison 6,497,961 5,831,945 6,053,525 5,086,464 

5516 Civil Registry 1,274,757 922,116 979,716 662,428 

5517 Antigua & Barbuda Forensic Services 1,683,236 1,453,824 1,565,313 287,731 

5518 Office of the Public Trustee 1,000,950 609,052 609,052 108,444 

5519 Immigration Department 9,568,661 - - - 

  

60 Office of the Ombudsman 477,343 460,798 573,548 402,230 

6001 Office of the Ombudsman 477,343 460,798 573,548 402,230 
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    ANTIGUA ESTIMATES - 2023   

    RECURRENT EXPENDITURE BY MINISTRY AND DEPARTMENTS   

CODE DESCRIPTION 

BUDGET ORIGINAL REVISED ACTUAL 

2023 2022 2022 2021 

85 
Sports, Culture, National Festivals and the 
Arts 

- - 49,866 14,659,743 

8501 Trade and Economic Development - - - 547,398 

8502 Industry and Commerce - - - 141,994 

8503 Prices and Consumer Affairs - - - 330,710 

8504 Bureau of Standards - - - 230,959 

8505 Sports - - 49,866 8,883,116 

8506 Department of Culture - - - 4,225,776 

8507 Statistics Division - - - 299,790 

  

95 
Information Communication Technologies, 
Utilities and Energy 

15,270,452 16,383,435 16,704,491 12,100,877 

9501 Information HQ 1,936,338 2,052,069 2,098,605 1,608,545 

9502 Information Technology Centre 4,415,932 4,717,324 4,711,324 4,211,889 

9503 Telecommunications Division 1,991,227 2,686,137 2,686,137 1,101,125 

9504 E-Government 2,048,576 2,211,042 2,211,042 1,608,990 

9505 Cyber Security 447,180 444,180 444,180 114,560 

9506 Antigua and Barbuda Broadcasting Services 4,431,199 4,272,683 4,553,203 3,455,768 

TOTAL RECURRENT EXPENDITURE 1,640,916,439 1,460,808,176 1,602,290,862 836,819,342 
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ANTIGUA ESTIMATES - 2023 
  

   

RECURRENT EXPENDITURE BY CATEGORY SUMMARY ITEM AND STANDARD OBJECT 
  

          

 

CODE DESCRIPTION BUDGET ORIGINAL REVISED ACTUAL 
 

 

2023 2022 2022 2021 
 

 

 Salaries and Wages 467,058,366 451,089,784 500,586,131 431,567,650 
 

 

 Personnel Direct 362,362,553 352,857,603 397,297,467 341,638,890 
 

 

301 Personal Emoluments-Established Staff 154,707,440 144,445,571 163,484,197 139,371,769 
 

 

302 Personal Emoluments-Non-Established Staff 207,655,113 208,412,032 233,813,270 202,267,121 
 

 

 Personnel Indirect 104,695,813 98,232,181 103,288,664 89,928,760 
 

 

303 Allowance & Benefits-Established Staff 20,893,840 18,466,670 19,430,547 17,117,168 
 

 

304 Allowance & Benefits-Non-Established Staff 30,303,629 29,493,201 32,149,096 27,945,651 
 

 

305 Employer Contrib.-Established. Staff 17,484,396 16,553,879 16,553,879 14,655,654 
 

 

306 Employer Contrib.-Non-Established Staff 23,643,032 23,900,808 23,900,808 22,993,900 
 

 

307 Other Personnel Costs 12,370,916 9,817,623 11,254,334 7,216,387 
 

 

 Goods and Services 183,508,683 167,813,009 224,638,431 119,475,520 
 

 

 Travel 3,726,896 2,427,546 4,970,336 545,241 
 

 

310 Travel Expenses 3,726,896 2,427,546 4,970,336 545,241 
 

 

 Material & Supplies 46,435,843 42,277,562 59,682,998 26,876,512 
 

 

311 Food and Beverages 12,194,608 10,317,838 11,730,992 7,679,377 
 

 

312 Vehicle Supplies 8,408,812 8,060,012 19,568,012 8,083,950 
 

 

313 Printed Materials & Publishing. Expenses. 2,216,670 2,080,580 1,932,703 181,800 
 

 

315 Health, Medical & Laboratory. Supplies 4,510,703 4,197,137 4,530,521 1,853,195 
 

 

316 Office, Computer Supplies & Equipment 13,025,592 11,357,264 13,206,926 5,626,978 
 

 

318 Agricultural related supplies 1,169,701 790,101 852,101 255,679 
 

 

319 Miscellaneous Mater. and Supp. 3,024,963 2,411,320 4,610,633 3,029,245 
 

 

320 Official Documents and Consumables 1,884,794 3,063,310 3,251,110 166,288 
 

 

 Services 119,785,229 111,513,279 133,559,057 74,072,209 
 

 

330 Public Awareness & Promotion Expenses 8,474,758 6,368,302 6,142,823 892,589 
 

 

331 Security Related Expenses 8,087,155 10,133,882 7,608,897 2,357,357 
 

 

332 Insurance 14,544,400 10,525,240 10,857,016 5,394,971 
 

 

334 IT Services and Supplies 7,929,218 9,021,403 7,750,312 5,334,837 
 

 

335 Sanitation Expenses 15,888,592 14,600,800 16,212,838 8,199,917 
 

 

336 Transportation and Mail Services 1,400,233 911,330 778,730 144,609 
 

 

337 Education, Training & Development 12,014,681 9,759,954 8,367,736 3,341,296 
 

 

338 Utilities 4,286,364 4,024,764 4,210,329 602,686 
 

 

340 Professional & Consulting Services 7,436,107 6,976,044 7,865,597 2,639,794 
 

 

341 Rents and Leases 36,679,283 35,069,314 59,336,731 44,326,425 
 

 

343 Social Services 17,500 17,500 17,500 - 
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ANTIGUA ESTIMATES - 2023 
  

   

RECURRENT EXPENDITURE BY CATEGORY SUMMARY ITEM AND STANDARD OBJECT 
  

          

 

CODE DESCRIPTION BUDGET ORIGINAL REVISED ACTUAL 
 

 

2023 2022 2022 2021 
 

 

344 Miscellaneous Expenses 2,806,209 3,715,517 4,021,319 735,447 
 

 

345 Miscellaneous Reimbursements 220,729 389,229 389,229 102,281 
 

 

 Repairs & Maintenance 13,560,715 11,594,622 26,426,040 17,981,558 
 

 

360 Repairs & Maintenance of Buildings &Ground 7,142,626 5,326,533 13,600,971 12,517,815 
 

 

361 Repairs & Maintenance of Vehicles 2,917,860 2,907,860 4,508,598 3,124,317 
 

 

362 Repairs & Maintenance Miscellaneous 3,500,229 3,360,229 8,316,471 2,339,426 
 

 

 Public Transfers 238,031,731 232,329,385 267,490,302 196,213,303 
 

 

 Advances 25,000 25,000 25,000 - 
 

 

363 Bank Advances - Public Officer 25,000 25,000 25,000 - 
 

 

 Transfers & Grants 238,006,731 232,304,385 267,465,302 196,213,303 
 

 

308 Gratuities 11,085,840 10,311,689 17,566,651 5,478,719 
 

 

309 Pensions 63,053,600 63,053,600 63,053,600 60,682,565 
 

 

339 Contributions & Subscriptions 20,639,336 19,838,417 22,705,817 5,490,044 
 

 

370 Transfers and Grants 143,227,955 139,100,679 164,139,234 124,561,975 
 

 

 Public Debt 752,317,659 609,575,998 609,575,998 89,569,054 
 

 

 Debt Service - Domestic 318,588,188 370,060,524 370,060,524 86,105,929 
 

 

380 Debt Service - Domestic 318,588,188 370,060,524 370,060,524 86,105,929 
 

 

 Debt Service - External 433,729,471 239,515,474 239,515,474 3,463,125 
 

 

381 Debt Service - External 433,729,471 239,515,474 239,515,474 3,463,125 
 

 

TOTAL RECURRENT EXPENDITURE 1,640,916,439 1,460,808,176 1,602,290,862 836,825,527 
 

   

 



viii 

 

1 Office of the Governor General                1,605,961                    445,111                2,051,072 

2 Legislature                2,769,972                2,769,972 

3 Cabinet                3,441,581                3,441,581 

4 Judicial                3,259,514                3,259,514 

5 Service Commissions                    960,042                    960,042 

6 Audit                1,244,638                    145,373                1,390,011 
Antigua & Barbuda 

Constitution Section 95

7 Pension and Gratuities                               -                71,053,600              71,053,600 
Antigua & Barbuda 

Constitution Section 95

8 Public Debt                               -              752,317,659            752,317,659 
Antigua & Barbuda 

Constitution Section 96

9 Electoral Commission                               -                  5,489,587                5,489,587 
Antigua & Barbuda 

Constitution Section 95

           157,837,198                               -              157,837,198 

10 Office of the Prime Minister and Prime Minister's Ministry              36,724,209              36,724,209 

15
Ministry of Finance, Corporate Governance and Public Private 

Partnerships
           121,112,989            121,112,989 

             50,149,185                               -                50,149,185 

11 Ministry of Foreign Affairs, International Trade              29,242,165              29,242,165 

20 Ministry of Agriculture, Fisheries and Barbuda Affairs              20,907,020              20,907,020 

             97,601,623                               -                97,601,623 

12 Ministry of Housing, Lands and Urban Renewal                7,340,747                7,340,747 

40 Ministry of Works              90,260,876              90,260,876 

           185,033,658                               -              185,033,658 

13 Ministry of Creative Industries and Innovations              15,627,187              15,627,187 

30 Ministry of Education and Sports            169,406,471            169,406,471 

           146,987,608                               -              146,987,608 

25 Ministry of Health, Wellnes and the Environment            117,771,405            117,771,405 

45 Ministry of Social Transformation, Human Resource Development 

and Blue Economy

             29,216,203 
             29,216,203 

             38,277,030                               -                38,277,030 

35 Ministry of Energy, Civil Aviation and Transportation              10,797,445              10,797,445 

80 Ministry of Tourism, and Economic Development              27,479,585              27,479,585 

106,265,708          283,596                             106,549,304 

55
Attorney General's Office and Ministry of Legal Affairs, Public Safety, 

Immigration and Labour
           106,265,708                    283,596            106,549,304 

                   339,343                    138,000                    477,343 

60 Office of the Ombudsman 339,343                    138,000                    477,343 

             15,270,452                               -                15,270,452 

95
Ministry of Information Communication Technologies(ICTs), Utilities 

and Energy
             15,270,452              15,270,452 

       

           811,043,513            829,872,926         1,640,916,439 

Ministry of Education, Creative Industries and Sports

Ministry of Health, Wellness, Social Transformation and the 

Environment

RECURRENT EXPENDITURE BY APPROPIATION AND STATUTORY EXPENDITURE
ANTIGUA ESTIMATES - 2023

Ministry of Tourism, Civil Aviation, Transportation and Investment

DESCRIPTION

Antigua & Barbuda 

Constitution Section 95.

Antigua & Barbuda 

Constitution Section 95.

TOTAL RECURRENT EXPENDITURE

Antigua & Barbuda 

Constitution Section 95 & Act 

No. 2 of 1982 as Amended

 Appropriated 

Expenditure  

 Statutory 

Expenditure 
TOTALS  Explanatory Notes 

Office of the Ombudsman

Attorney General's Office and Ministry of Legal Affairs, Public 

Safety, Immigration and Labour

Ministry of Information Communication Technologies(ICTs), 

Utilities and Energy

Prime Minister's Ministry and Ministry of Finance, Corporate 

Governance and Public Private Partnerships

Ministry of Foreign Affairs, Agriculture, Trade and Barbuda Affairs

Ministry of Housing, Works, Lands and Urban Renewal



ix 

ANTIGUA ESTIMATES - 2023 

RECURRENT REVENUE BY MINISTRY AND DEPARTMENT REPORT 

CODE DESCRIPTION 
BUDGET ORIGINAL ACTUAL 

2023 2022 2021 

Prime Minister's Ministry and Ministry of Finance, 
Corporate Governance and Public Private 
Partnerships 

1,012,719,893 960,191,184 598,495,638 

    10     Prime Minister's Ministry 485,304 282,662 281,200 

      
1001       Prime Minister's Office - - - 

      
1010       Passport Office 485,304 282,662 281,200 

    15     Finance, Corporate Governance and PPPs 1,012,234,589 959,908,522 598,214,438 

      
1501       Ministry of Finance HQ 130,000,000 130,000,000 52,620,423 

      
1502       Treasury 21,020,000 11,654,097 35,628,588 

      
1503       Inland Revenue 580,315,511 515,550,626 336,354,941 

      
1504       Post Office 2,996,422 2,615,878 4,765,017 

      
1505       Customs and Excise 277,902,656 300,087,921 168,845,469 

      
1508       Statistics Division - - - 

Ministry of Foreign Affairs, Agriculture, Trade and 
Barbuda Affairs 

826,274 4,477,731 5,289,168 

    11     Foreign Affairs and Trade                             -    3,588,850 3,943,786 

      
1103       Immigration - 3,588,850 3,943,786 

    20     Agriculture, Fisheries and Barbuda Affairs 826,274 888,881 1,345,382 

      
2001       Ministry of Agriculture HQ 287,300 429,035 300,005 

      
2002       Agriculture Division 33,247 18,526 24,866 

      
2003       Veterinary & Animal Husbandry 148,733 116,501 134,930 

      
2004       Fisheries Division 235,787 199,552 201,253 

      
2005       Cotton Division 2,764 1,500 207 

      
2007       Agricultural Extension Division 29,650 24,990 33,265 

      
2008       Chemistry & Food Technology Division 88,793 98,777 90,200 

      
2012       Development Control Authority - - 560,656 

Ministry of Housing, Works, Lands and Urban 
Renewal 

1,612,316 2,069,927 1,376,718 

    12     Housing, Lands and Urban Renewal 1,238,714 890,476 290,018 

      
1201       Housing, Lands and Urban Renewal Headquarters 120,090 120,090 99,122 

      
1203       Surveys Division 326,411 205,082 190,896 

      
1204       Development Control Authority 792,213 565,304 - 
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ANTIGUA ESTIMATES - 2023 

RECURRENT REVENUE BY MINISTRY AND DEPARTMENT REPORT 

CODE DESCRIPTION 
BUDGET ORIGINAL ACTUAL 

2023 2022 2021 

    40     Works 373,602 1,179,451 1,086,700 

      
4001       Public Works and Transportation HQ 373,602 1,179,451 1,086,700 

Ministry of Health, Wellness, Social Transformation 
and the Environment 

83,238 870,495 299,548 

    25     Health, Wellness and the Environment 83,238 170,495 149,774 

      
2501       Health HQ 59,499 142,536 124,821 

      
2502       Medical General Division 22,339 24,459 24,953 

      
2503       Central Board of Health 1,400 3,500 - 

      
2505       Clarevue Psychiatric Hospital - - - 

      
2523       CARE Project - - - 

45     Social Transformation, HRD, and Blue Economy 
                            -    700,000 149,774 

4515       Blue Economy                             -    700,000 124,821 

Ministry of Education, Creative Industries and Sports 315,300 275,896 244,441 

    30     Education and Sports 315,300 275,896 244,441 

      
3002       Administration of Education Services - - - 

      
3005       State College 68,333 30,135 24,620 

      
3006       Public Library 16,000 - - 

      
3007       Antigua Archives 3,500 - - 

      
3015       ABIIT 227,467 245,761 219,821 

Ministry of Tourism, Civil Aviation, Transportation 
and Investment 

61,040 96,243 51,211 

    35     Civil Aviation and Transportation 58,140 92,993 48,411 
      
3501       Civil Aviation 7,500 62,424 11,647 

      
3502       V C Bird International Airport 50,640 30,569 36,764 

    80     Tourism and Investment 2,900 3,250 2,800 
      
8001       Tourism HQ 2,900 3,250 2,800 

  

    55     Attorney General's Office & Legal Affairs, et al 14,928,251 7,331,587 7,936,774 

      
5501       Attorney General and Legal Affairs HQ 210,000 28,719 161,430 

      
5503       Printing Office 100,000 77,788 74,616 

      
5504       Land Registry Division 660,000 416,760 436,990 
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RECURRENT REVENUE BY MINISTRY AND DEPARTMENT REPORT 

CODE DESCRIPTION 
BUDGET ORIGINAL ACTUAL 

2023 2022 2021 

      
5505       Industrial Court 1,000 - - 

      
5506       High Court 450,000 272,560 258,127 

      
5507       Magistrates Court 1,500,000 1,169,273 1,279,536 

      
5508       Legal Aide Advice Centre 10,000 - - 

      
5509       Intellectual Property 1,920,000 1,322,273 1,287,938 

      
5510       Labour Department 3,378,750 3,378,750 3,667,547 

      
5512       Police 1,027,079 665,464 615,160 

      
5516       Civil Registry 136,644 - 155,430 

      
5519       Immigration Department 5,534,778 - - 

  

    95 
    Information Communication Technologies, 
Utilities and Energy 275,202 275,202 354,999 

      
9501       Information HQ - - - 
      
9506       Antigua and Barbuda Broadcasting Services 275,202 275,202 354,999 

TOTAL RECURRENT REVENUE 1,030,821,514 975,588,265 613,898,723 
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ANTIGUA ESTIMATES - 2023   

RECURRENT REVENUE BY CATEGORY AND SUMMARY ITEM AND STANDARD OBJECT 
  

CODE DESCRIPTION 
BUDGET ORIGINAL REVISED ACTUAL 

2023 2022 2022 2021 

  Direct Tax 119,385,238 124,603,937 124,603,937 90,505,801 

101 Income Tax Revenue 79,721,723 93,828,371 93,828,371 71,422,479 

102 Property & Land Tax Revenue 39,663,515 30,775,566 30,775,566 19,083,322 

  Indirect Tax 738,249,465 689,471,198 689,471,198 414,135,343 

103 International Trade & Trans. Tax Revenue 284,367,585 306,345,630 306,345,630 171,321,285 

104 Taxes on Domestic Trade & Transactions 453,881,880 383,125,568 383,125,568 242,814,058 

  Non-Tax Revenue 173,186,811 160,813,130 160,813,130 109,244,729 

105 Rent & Royalties 555,512 545,129 545,129 384,717 

106 Income from Sales of Chattels - 364,936 364,936 - 

107 Interest on Investment 20,000 154,097 154,097 202,799 

108 Dividends Received 43,000,000 39,500,000 39,500,000 30,421,019 

109 Income from Business Licenses 22,900 21,977 21,977 21,100 

110 Income from Other Licenses 705,673 959,279 959,279 512,049 

111 Administrative Fees 112,122,837 109,224,499 109,224,499 59,831,109 

112 Service Fees 3,053,865 2,587,586 2,587,586 2,397,115 

113 Income from Postal Services 2,996,422 2,615,878 2,615,878 4,765,017 

114 Income from Printed Materials 105,266 82,776 82,776 72,691 

115 Income from Agriculture 124,927 92,533 92,533 100,364 

116 Other Commercial Operations 498,489 1,954,653 1,954,653 1,441,699 

117 Judicial Fines 1,630,000 1,173,336 1,173,336 1,289,631 

118 Fees & Costs of Court 300,000 231,451 231,451 205,875 

119 Repayments & Reimbursements Received 8,050,920 2,005,000 2,005,000 7,599,544 

TOTAL RECURRENT REVENUE 1,030,821,514 975,588,265 975,588,265 613,885,873 
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BUDGET ORIGINAL

2023 2022

1010 485,304 282,662

485,304 282,662

BUDGET ORIGINAL

2023 2022

10

11102 441,240 250,657
11103 44,064 32,005

485,304 282,662

485,304 282,662

485,304 282,662

485,304 282,662

281,200

281,200

238,135

281,200

281,200

43,065

ANTIGUA ESTIMATES - 2023

RECURRENT REVENUE BY MINISTRY / PROGRAMME / DETAIL REPORT

10  Prime Minister's Ministry

CODE DESCRIPTION
ACTUAL

2021

TOTAL DEPARTMENT 1010 Passport Office 281,200

TOTAL MINISTRY 10  Prime Minister's Ministry 281,200

Sale of Passports

TOTAL ACTIVITY  140103  Licenses and Service Fees

Total Programme  140  Non Tax

140 Non Tax

140103 Licenses and Service Fees
Registration & Naturalization Fees

Passport Office

TOTAL MINISTRY 10  Prime Minister's Ministry

Passport Office

ANTIGUA ESTIMATES - 2023

RECURRENT REVENUE BY MINISTRY / PROGRAMME / DETAIL REPORT

10  Prime Minister's Ministry

CODE DESCRIPTION
ACTUAL

2021

- 1 -



BUDGET ORIGINAL

2023 2022

1501 130,000,000 130,000,000
1502 21,020,000 11,654,097
1503 580,315,511 515,550,626
1504 2,996,422 2,615,878
1505 277,902,656 300,087,921

1,012,234,589 959,908,522

BUDGET ORIGINAL

2023 2022

01

10807 30,000,000 30,000,000

30,000,000 30,000,000

11147 100,000,000 100,000,000

100,000,000 130,000,000

130,000,000 130,000,000

130,000,000 130,000,000

02

11902 - -

- -

- -

10703 10,000 78,019
10707 10,000 76,078
10802 8,000,000 5,000,000
10805 5,000,000 4,500,000
11902 8,000,000 2,000,000

21,020,000 11,654,097
21,020,000 11,654,097
21,020,000 11,654,097

03

10102 71,672,238 85,024,018

10104 8,049,485 8,804,353

10106 - -
10202 36,724,030 30,116,124
10203 570,285 450,000
10204 2,369,200 209,442

119,385,238 124,603,937

119,385,238 124,603,937

90,505,801

212,574
461,225

66,502,659

18,409,523
253,590

4,666,230

35,628,322
7,591,328

-

35,628,588
35,628,322

266

27,834,195
96,299

106,500

50,033,599

50,033,599

52,620,423

266

266

2,586,824

2,586,824

52,620,423

ACTUAL

2021

ANTIGUA ESTIMATES - 2023

RECURRENT REVENUE BY MINISTRY / PROGRAMME / DETAIL REPORT

ANTIGUA ESTIMATES - 2023

RECURRENT REVENUE BY MINISTRY / PROGRAMME / DETAIL REPORT

15  Finance, Corporate Governance and PPPs

Post Office 4,765,017
Customs and Excise

CODE DESCRIPTION

Total Programme  100  Direct Tax 90,505,801

Non-Citizen's Undeveloped Land Tax
Land Value Appreication Tax

TOTAL ACTIVITY  100102  Income from Property & Rights

Tax on Gross Income for Unincorporated companies at  

2%
Contribution to the Stabilisation Fund
Property Tax

100 Direct Tax

100102 Income from Property & Rights
Income Tax Companies

Total Programme  140  Non Tax
TOTAL DEPARTMENT 1502 Treasury

Inland Revenue

Surplus-other Public Sector Enterprises
Miscellaneous Receipts

TOTAL ACTIVITY  140102  Income from Property & Rights

Interest on Advances
Interest on Bank Accounts
Share of  W.I.O.C. Profits

Total Programme  120  Indirect Tax

140 Non Tax

140102 Income from Property & Rights

120104 Commercial Operations
Miscellaneous Receipts

TOTAL ACTIVITY  120104  Commercial Operations

TOTAL DEPARTMENT 1501 Ministry of Finance HQ

Treasury

120 Indirect Tax

Citizen by Investment receipts

TOTAL ACTIVITY  140103  Licenses and Service Fees

Total Programme  140  Non Tax

Surplus funds from Citizenship by Investment 

Programme Unit
TOTAL ACTIVITY  140102  Income from Property & Rights

140103 Licenses and Service Fees

Ministry of Finance HQ

140 Non Tax

140102 Income from Property & Rights

168,845,469
TOTAL MINISTRY 15  Finance, Corporate Governance and 

PPPs
598,214,438

Ministry of Finance HQ 52,620,423
Treasury 35,628,588
Inland Revenue 336,354,941

15  Finance, Corporate Governance and PPPs

CODE DESCRIPTION
ACTUAL

2021

- 2 -



BUDGET ORIGINAL

2023 2022

10304 6,469,424 5,745,712
10308 600,000 800,000
10311 911,890 1,500,000
10406 902,338 1,000,000

8,883,652 133,649,649

10424 1,179,988 1,500,000
10425 - -
10426 4,280 4,160
10428 - 9,600
10429 2,305,474 1,900,851
10437 376,373 1,000,000
11005 - 520,000

3,866,115 138,584,260

10103 - -
10402 876,197 721,430
10403 70,433,288 68,619,585
10405 - -
10409 7,104,243 7,836,584
10420 399,981 388,767
10433 345,140,580 277,700,000
10438 24,226,217 21,700,000

448,180,506 515,550,626
460,930,273 390,946,689
580,315,511 515,550,626

04

10403 - -
- -
- -

11301 177,393 355,275
11302 206,862 10,000
11303 45,176 263,117
11304 1,000 -
11306 - -
11308 19,848 19,573
11309 8,521 8,357
11310 112,181 224,923
11311 59,333 32,436
11313 11,820 3,788
11314 - 27,425
11315 2,347,222 1,665,831
11316 7,066 5,153

2,996,422 2,615,878
2,996,422 2,615,878
2,996,422 2,615,878 4,765,017

4,765,017
4,765,017

19,055
106,000
290,581

9,587
2,835,838

22,406

843
419,074
295,390

13,541
33,438

1,427

-
-
-

717,837

336,354,941
245,849,140
236,763,247

6,106,037
-

50,523,546

2,187,829
177,248,127

180,494

4,500
3,500

4,859,564
-

45,340

517,214
-

4,226,329
657,737
982,080

335,000
3,131,862

1,339,362

TOTAL ACTIVITY  140104  Commercial Operations
Total Programme  140  Non Tax
TOTAL DEPARTMENT 1504 Post Office

Commission on Money & Postal Orders
Sale of Stamps (Net)
Express Services

Bulk Postage
Receipts from Postal Meters
Letter Box Re-Opening Fee

Gains on Remittances
Advice on Arrival of Parcels
Storage Charges on Parcels

Transit Receipts
Miscellaneous Postal Reaceipts
Philatellic Sales

140 Non Tax

140104 Commercial Operations
Rental or Letter Boxes

Stamp Duties
TOTAL ACTIVITY  120104  Commercial Operations
Total Programme  120  Indirect Tax

Post Office

120 Indirect Tax

120104 Commercial Operations

TOTAL ACTIVITY  120104  Commercial Operations
Total Programme  120  Indirect Tax
TOTAL DEPARTMENT 1503 Inland Revenue

Other Licenses & Fees
Antigua & Barbuda Sales Tax
Tourism Accomodation Levy

Stamp Duties
Taxes on Foreign Currency Transactions
Insurance Levy

120104 Commercial Operations
Income Tax Self-Employed
Entertainment Tax and Arrears

Gaming Tax
Other Miscellaneous Licences

TOTAL ACTIVITY  120103  License & Service Fees

Professional License Fees
Trade Licenses
Motor Vehicle Licenses

120103 License & Service Fees
Telecommunication licenses and fees
Casino Licenses

Money Transfer Levy
Telecommunications Tax

TOTAL ACTIVITY  120101  Tax on Trade and Transactions

120 Indirect Tax

120101 Tax on Trade and Transactions

ANTIGUA ESTIMATES - 2023

RECURRENT REVENUE BY MINISTRY / PROGRAMME / DETAIL REPORT

15  Finance, Corporate Governance and PPPs

CODE DESCRIPTION
ACTUAL

2021

Travel Tax 2,503,774
Tax on Gross Income of Offshore Banks 82,738

- 3 -



BUDGET ORIGINAL

2023 2022

05

10301 123,295,784 116,592,726
10302 173,120 163,458
10306 1,138,028 1,030,238
10310 5,597,110 5,234,891
10314 40,475,043 60,000,000
10315 101,468,029 111,105,885
10320 143,565 46,702

272,290,679 294,173,900
272,290,679 294,173,900

10316 4,095,592 4,126,018
10507 11,500 10,557
10601 - 364,936

4,107,092 298,675,411

10436 912,921 729,664
11005 40,733 34,853
11211 8,960 162,143
11212 487,005 470,862

1,449,619 300,072,933

11403 5,266 4,988
11702 50,000 10,000

55,266 300,087,921
5,611,977 5,914,021

277,902,656 300,087,921

1,012,234,589 959,908,522 598,214,438

168,845,469
4,216,237

1,077,311
372,917

3,925
2,000
1,925

3,135,001
-

137,490
38,704

528,200

164,629,232
164,629,232

11,540
3,123,461

3,671,831
3,610

101,870

38,915
53,539,193
35,618,887

2021

ACTUAL

71,654,926

Total Programme  140  Non Tax
TOTAL DEPARTMENT 1505 Customs and Excise
TOTAL MINISTRY 15  Finance, Corporate Governance and 

PPPs

Sale of Customs Forms
Fines & Forfeitures

TOTAL ACTIVITY  140104  Commercial Operations

Customs' Officers Fees
TOTAL ACTIVITY  140103  Licenses and Service Fees

140104 Commercial Operations

Liquor Licenses
Other Miscellaneous Licences
Customs Handling Charges

Sale forfeited goods-Customs
TOTAL ACTIVITY  140102  Income from Property & Rights

140103 Licenses and Service Fees

140102 Income from Property & Rights
Throughput Levy-Fuel Products
Warehouse Rents - Customs

TOTAL ACTIVITY  120101  Tax on Trade and Transactions
Total Programme  120  Indirect Tax

140 Non Tax

Consumption Tax
Revenue Recovery Tax
Sea Departure Tax

Export Duties
Cruise Pasenger Tax
Environmental Tax

120 Indirect Tax

120101 Tax on Trade and Transactions
Import Duties

Customs and Excise

CODE DESCRIPTION

ANTIGUA ESTIMATES - 2023

RECURRENT REVENUE BY MINISTRY / PROGRAMME / DETAIL REPORT

15  Finance, Corporate Governance and PPPs

- 4 -



BUDGET ORIGINAL

2023 2022
1103 - 3,588,850

- 3,588,850

BUDGET ORIGINAL

2023 2022

03

11118 - 2,882,336
11151 - 280,556
11248 - 425,958

- 3,588,850
- 3,588,850
- 3,588,850
- 3,588,850

ANTIGUA ESTIMATES - 2023

RECURRENT REVENUE BY MINISTRY / PROGRAMME / DETAIL REPORT

11  Foreign Affairs and Trade

CODE DESCRIPTION
ACTUAL

2021
Immigration 3,943,786

TOTAL MINISTRY 11  Foreign Affairs and Trade 3,943,786

Immigration

140 Non Tax
140103 Licenses and Service Fees
Immigration Extension 2,990,480

TOTAL DEPARTMENT 1103 Immigration 3,943,786
TOTAL MINISTRY 11  Foreign Affairs and Trade 3,943,786

E-Visa Fees 529,461
Immigration Fees 423,845

TOTAL ACTIVITY  140103  Licenses and Service Fees 3,943,786

ANTIGUA ESTIMATES - 2023

RECURRENT REVENUE BY MINISTRY / PROGRAMME / DETAIL REPORT

11  Foreign Affairs and Trade

CODE DESCRIPTION
ACTUAL

2021

Total Programme  140  Non Tax 3,943,786

- 5 -



BUDGET ORIGINAL

2023 2022
2001 287,300 429,035
2002 33,247 18,526
2003 148,733 116,501
2004 235,787 199,552
2005 2,764 1,500
2007 29,650 24,990
2008 88,793 98,777
2012 - -

826,274 888,881

BUDGET ORIGINAL

2023 2022

01

10513 261,744 389,492
11134 25,556 39,543

287,300 429,035
287,300 429,035
287,300 429,035

02

11503 4,842 1,000
11505 4,942 4,532
11506 23,463 12,994

33,247 18,526
33,247 18,526
33,247 18,526

03

11217 82,633 59,823

11218 20,160 27,522

11219 45,940 29,156
148,733 116,501
148,733 116,501
148,733 116,501

ACTUAL

2021

ANTIGUA ESTIMATES - 2023

RECURRENT REVENUE BY MINISTRY / PROGRAMME / DETAIL REPORT

20  Agriculture, Fisheries and Barbuda Affairs

CODE DESCRIPTION

Total Programme  140  Non Tax 134,930
TOTAL DEPARTMENT 2003 Veterinary & Animal Husbandry 134,930

Miscellaneous agricultural services fee-Veterinary Authority 24,360

Licensing & Inspection fees -Veterinary Authority 34,005
TOTAL ACTIVITY  140103  Licenses and Service Fees 134,930

140 Non Tax
140103 Licenses and Service Fees
Market Due and Fees 76,565

Total Programme  140  Non Tax 24,866
TOTAL DEPARTMENT 2002 Agriculture Division 24,866

Veterinary & Animal Husbandry

Sale of Produce - Christian Valley 7,039
Sale of Produce - Green Castle 10,616

TOTAL ACTIVITY  140104  Commercial Operations 24,866

140 Non Tax
140104 Commercial Operations
Sale of Produce - Cades Bay 7,211

Total Programme  140  Non Tax 300,005
TOTAL DEPARTMENT 2001 Ministry of Agriculture HQ 300,005

Agriculture Division

Crown Land Leases 248,740
Pesticide Registration Fee 51,265

TOTAL ACTIVITY  140102  Income from Property & Rights 300,005

Ministry of Agriculture HQ

140 Non Tax
140102 Income from Property & Rights

Chemistry & Food Technology Division 90,200
Development Control Authority 560,656

TOTAL MINISTRY 20  Agriculture, Fisheries and Barbuda 

Affairs
1,345,382

Fisheries Division 201,253
Cotton Division 207
Agricultural Extension Division 33,265

Ministry of Agriculture HQ 300,005
Agriculture Division 24,866
Veterinary & Animal Husbandry 134,930

ANTIGUA ESTIMATES - 2023

RECURRENT REVENUE BY MINISTRY / PROGRAMME / DETAIL REPORT

20  Agriculture, Fisheries and Barbuda Affairs

CODE DESCRIPTION
ACTUAL

2021

- 6 -



BUDGET ORIGINAL

2023 2022

ACTUAL

2021

ANTIGUA ESTIMATES - 2023

RECURRENT REVENUE BY MINISTRY / PROGRAMME / DETAIL REPORT

20  Agriculture, Fisheries and Barbuda Affairs

CODE DESCRIPTION

04

11221 - 1,000
11222 23,833 16,610
11223 48,658 40,310
11224 74,380 69,125
11702 - -

146,871 127,045

11510 88,916 72,507
88,916 199,552

235,787 199,552
235,787 199,552

05

11511 - 500
11523 2,764 1,000

2,764 1,500
2,764 1,500
2,764 1,500

07

10514 29,650 24,990
11910 - -

29,650 24,990
29,650 24,990
29,650 24,990

08

11225 88,793 98,777
88,793 98,777
88,793 98,777

88,793 98,777

12

11205 - -
- -
- -
- -

826,274 888,881

TOTAL DEPARTMENT 2012 Development Control Authority 560,656
TOTAL MINISTRY 20  Agriculture, Fisheries and Barbuda 

Affairs
1,345,382

Total Programme  140  Non Tax 560,656

Development Control Authority

Fees for DCA Services 560,656
TOTAL ACTIVITY  140103  Licenses and Service Fees 560,656

140 Non Tax
140103 Licenses and Service Fees

TOTAL ACTIVITY  140103  Licenses and Service Fees 90,200
Total Programme  140  Non Tax 90,200
TOTAL DEPARTMENT 2008 Chemistry & Food Technology 

Division
90,200

140 Non Tax
140103 Licenses and Service Fees
Laboratory fees 90,200

Total Programme  140  Non Tax 33,265
TOTAL DEPARTMENT 2007 Agricultural Extension Division 33,265

Chemistry & Food Technology Division

Rents From Settlements by Agriculture 25,315
Repayment of Loans to Small Farmers 7,950

TOTAL ACTIVITY  140102  Income from Property & Rights 33,265

Agricultural Extension Division

140 Non Tax
140102 Income from Property & Rights

TOTAL ACTIVITY  140104  Commercial Operations 207
Total Programme  140  Non Tax 207
TOTAL DEPARTMENT 2005 Cotton Division 207

140104 Commercial Operations
Sale of Cotton Lint & Seeds -
Sale of Seedlings 207

TOTAL DEPARTMENT 2004 Fisheries Division 201,253
Cotton Division

140 Non Tax

Sale of Ice 75,291
TOTAL ACTIVITY  140104  Commercial Operations 75,291
Total Programme  140  Non Tax 201,253

Fines & Forfeitures 3,805
TOTAL ACTIVITY  140103  Licenses and Service Fees 125,962

140104 Commercial Operations

Fees for Fisherman ID Cards 17,390
Fish Processing Plant License 44,822
Local fishing vessel registration and licensing fees 59,945

140 Non Tax
140103 Licenses and Service Fees
Slipway -

Fisheries Division

- 7 -



BUDGET ORIGINAL

2023 2022

1201 120,090 120,090

1203 326,411 205,082

1204 792,213 565,304

1,238,714 890,476

BUDGET ORIGINAL

2023 2022

01

10513 120,090 120,090

120,090 120,090

120,090 120,090

120,090 120,090

03

11226 135,814 74,167

11227 190,597 130,915

326,411 205,082

326,411 205,082

326,411 205,082

04

11205 792,213 565,304

792,213 565,304

792,213 565,304

792,213 565,304

1,238,714 890,476

ANTIGUA ESTIMATES - 2023

RECURRENT REVENUE BY MINISTRY / PROGRAMME / DETAIL REPORT

12  Housing, Lands and Urban Renewal

CODE DESCRIPTION
ACTUAL

2021

Housing, Lands and Urban Renewal Headquarters 99,122

Surveys Division 190,896

Development Control Authority -

TOTAL MINISTRY 12  Housing, Lands and Urban Renewal 290,018

Housing, Lands and Urban Renewal Headquarters

140 Non Tax

140102 Income from Property & Rights

Crown Land Leases 99,122

TOTAL ACTIVITY  140102  Income from Property & Rights 99,122

Total Programme  140  Non Tax 99,122
TOTAL DEPARTMENT 1201 Housing, Lands and Urban 

Renewal Headquarters
99,122

Surveys Division

140 Non Tax

140103 Licenses and Service Fees

Survey fees 68,519

Miscellaneous Receipts 122,377

TOTAL ACTIVITY  140103  Licenses and Service Fees 190,896

Total Programme  140  Non Tax 190,896

TOTAL DEPARTMENT 1203 Surveys Division 190,896

Development Control Authority

140 Non Tax

TOTAL DEPARTMENT 1204 Development Control Authority -

TOTAL MINISTRY 12  Housing, Lands and Urban Renewal 290,018

140103 Licenses and Service Fees

Fees for DCA Services -

TOTAL ACTIVITY  140103  Licenses and Service Fees -

ANTIGUA ESTIMATES - 2023

RECURRENT REVENUE BY MINISTRY / PROGRAMME / DETAIL REPORT

12  Housing, Lands and Urban Renewal

CODE DESCRIPTION
ACTUAL

2021

Total Programme  140  Non Tax -

- 8 -



BUDGET ORIGINAL

2023 2022

4001 373,602 1,179,451

373,602 1,179,451

BUDGET ORIGINAL

2023 2022

01

10504 132,528 -

11605 - -

11606 10,000 91,637

11607 - 15,000

11608 213,287 930,838

11609 - 129,288

11610 - 12,688

11902 17,787 -

373,602 1,179,451

373,602 1,179,451

373,602 1,179,451

373,602 1,179,451

ANTIGUA ESTIMATES - 2023

RECURRENT REVENUE BY MINISTRY / PROGRAMME / DETAIL REPORT

40  Works

CODE DESCRIPTION
ACTUAL

2021

Public Works and Transportation HQ 1,086,700

TOTAL MINISTRY 40  Works 1,086,700

Public Works and Transportation HQ

ACTUAL

2021

140 Non Tax

140104 Commercial Operations

Rental of Government Building and/or Lands -

Sale of Sand 53,448

Sale of Stones 74,949

Sale of Marl 213

Sale of Concrete Products 841,910

Sale of Hot Mix 105,814

Sale of Boulders 10,366

Miscellaneous Receipts -

TOTAL ACTIVITY  140104  Commercial Operations 1,086,700

Total Programme  140  Non Tax 1,086,700

TOTAL DEPARTMENT 4001 Public Works and Transportation 

HQ
1,086,700

TOTAL MINISTRY 40  Works 1,086,700

ANTIGUA ESTIMATES - 2023

RECURRENT REVENUE BY MINISTRY / PROGRAMME / DETAIL REPORT

40  Works

CODE DESCRIPTION

- 9 -



BUDGET ORIGINAL

2023 2022

3005 68,333 30,135

3006 16,000 -

3007 3,500 -

3015 227,467 245,761

315,300 275,896

BUDGET ORIGINAL

2023 2022

05

11111 68,333 30,135

68,333 30,135

68,333 30,135

68,333 30,135

06

11902 16,000 -

16,000 -

16,000 -

16,000 -

07

11228 500 -

11240 1,500 -

11249 1,500 -

3,500 -

3,500 -

3,500 -

15

11111 200,674 234,387

11125 6,366 4,389

11240 20,427 6,985

227,467 245,761

227,467 245,761

227,467 245,761

315,300 275,896

TOTAL DEPARTMENT 3015 ABIIT 219,821

TOTAL MINISTRY 30  Education and Sports 244,441

ANTIGUA ESTIMATES - 2023

RECURRENT REVENUE BY MINISTRY / PROGRAMME / DETAIL REPORT

30  Education and Sports

CODE DESCRIPTION

Other Fees & Charges 7,312

TOTAL ACTIVITY  140104  Commercial Operations 219,821

Total Programme  140  Non Tax 219,821

140104 Commercial Operations

School and College Fees 208,473

Registration fees - seminars, courses, etc. 4,036

TOTAL DEPARTMENT 3007 Antigua Archives -

ABIIT

140 Non Tax

Search Fees -

TOTAL ACTIVITY  140103  Licenses and Service Fees -

Total Programme  140  Non Tax -

140103 Licenses and Service Fees

Printing and Copying Services -

Other Fees & Charges -

TOTAL DEPARTMENT 3006 Public Library -

Antigua Archives

140 Non Tax

Miscellaneous Receipts -

TOTAL ACTIVITY  140104  Commercial Operations -

Total Programme  140  Non Tax -

Public Library

140 Non Tax

140104 Commercial Operations

TOTAL ACTIVITY  140103  Licenses and Service Fees 24,620

Total Programme  140  Non Tax 24,620

TOTAL DEPARTMENT 3005 State College 24,620

140 Non Tax

140103 Licenses and Service Fees

School and College Fees 24,620

ABIIT 219,821

TOTAL MINISTRY 30  Education and Sports 244,441

State College

ACTUAL

2021

State College 24,620

Public Library -

Antigua Archives -

ANTIGUA ESTIMATES - 2023

RECURRENT REVENUE BY MINISTRY / PROGRAMME / DETAIL REPORT

30  Education and Sports

CODE DESCRIPTION
ACTUAL

2021

- 10 -



BUDGET ORIGINAL

2023 2022

2501 59,499 142,536

2502 22,339 24,459

2503 1,400 3,500

83,238 170,495

BUDGET ORIGINAL

2023 2022

01

10916 20,000 18,727

11148 2,000 22,216

11234 7,392 4,000

11243 30,107 97,593

59,499 142,536

59,499 142,536

59,499 142,536

02

11227 15,106 13,909

11229 7,233 8,550

11230 - 2,000

22,339 24,459

22,339 24,459

22,339 24,459

03

10403 - -

- -

- -

11227 1,400 3,500

1,400 3,500

1,400 3,500

1,400 3,500

83,238 170,495

ANTIGUA ESTIMATES - 2023

RECURRENT REVENUE BY MINISTRY / PROGRAMME / DETAIL REPORT

25  Health, Wellness and the Environment

CODE DESCRIPTION
ACTUAL

2021

Total Programme  140  Non Tax -

TOTAL DEPARTMENT 2503 Central Board of Health -

TOTAL MINISTRY 25  Health, Wellness and the 

Environment
149,774

140103 Licenses and Service Fees

Miscellaneous Receipts -

TOTAL ACTIVITY  140103  Licenses and Service Fees -

TOTAL ACTIVITY  120104  Commercial Operations -

Total Programme  120  Indirect Tax -

140 Non Tax

120 Indirect Tax

120104 Commercial Operations

Stamp Duties -

Total Programme  140  Non Tax 24,953

TOTAL DEPARTMENT 2502 Medical General Division 24,953

Central Board of Health

Government Dispensaries 10,430

Creche Receipts -

TOTAL ACTIVITY  140103  Licenses and Service Fees 24,953

140 Non Tax

140103 Licenses and Service Fees

Miscellaneous Receipts 14,523

Total Programme  140  Non Tax 124,821

TOTAL DEPARTMENT 2501 Health HQ 124,821

Medical General Division

Hospital Fees 83,751

EMS Service Fees 4,320

TOTAL ACTIVITY  140103  Licenses and Service Fees 124,821

140103 Licenses and Service Fees

Licensing of Pharmacies 18,300

Registration of Pharmacists Fees 18,450

TOTAL MINISTRY 25  Health, Wellness and the 

Environment
149,774

Health HQ

140 Non Tax

Health HQ 124,821

Medical General Division 24,953

Central Board of Health -

ANTIGUA ESTIMATES - 2023

RECURRENT REVENUE BY MINISTRY / PROGRAMME / DETAIL REPORT

25  Health, Wellness and the Environment

CODE DESCRIPTION
ACTUAL

2021

- 11 -



BUDGET ORIGINAL

2023 2022

3501 7,500 62,424

3502 50,640 30,569

58,140 92,993

BUDGET ORIGINAL

2023 2022

01

11152 7,500 62,424

7,500 62,424

7,500 62,424

7,500 62,424

02

11201 47,140 29,069

11202 3,500 1,500

50,640 30,569

50,640 30,569

50,640 30,569

58,140 92,993TOTAL MINISTRY 35  Civil Aviation and Transportation 48,411

ANTIGUA ESTIMATES - 2023

RECURRENT REVENUE BY MINISTRY / PROGRAMME / DETAIL REPORT

35  Civil Aviation and Transportation

CODE DESCRIPTION
ACTUAL

2021

TOTAL ACTIVITY  140103  Licenses and Service Fees 36,764

Total Programme  140  Non Tax 36,764

TOTAL DEPARTMENT 3502 V C Bird International Airport 36,764

140103 Licenses and Service Fees

Landing fees 34,995

Parking fees - V.C. Bird Airport 1,769

TOTAL DEPARTMENT 3501 Civil Aviation 11,647

V C Bird International Airport

140 Non Tax

Airline Registration/Licensing fees 11,647

TOTAL ACTIVITY  140104  Commercial Operations 11,647

Total Programme  140  Non Tax 11,647

Civil Aviation

140 Non Tax

140104 Commercial Operations

Civil Aviation 11,647

V C Bird International Airport 36,764

TOTAL MINISTRY 35  Civil Aviation and Transportation 48,411

ANTIGUA ESTIMATES - 2023

RECURRENT REVENUE BY MINISTRY / PROGRAMME / DETAIL REPORT

35  Civil Aviation and Transportation

CODE DESCRIPTION
ACTUAL

2021

- 12 -



BUDGET ORIGINAL

2023 2022

8001 2,900 3,250

2,900 3,250

BUDGET ORIGINAL

2023 2022

01

10912 2,900 3,250

2,900 3,250

2,900 3,250

2,900 3,250

2,900 3,250TOTAL MINISTRY 80  Tourism and Investment 2,800

ANTIGUA ESTIMATES - 2023

RECURRENT REVENUE BY MINISTRY / PROGRAMME / DETAIL REPORT

80  Tourism and Investment

CODE DESCRIPTION
ACTUAL

2021

TOTAL ACTIVITY  140103  Licenses and Service Fees 2,800

Total Programme  140  Non Tax 2,800

TOTAL DEPARTMENT 8001 Tourism HQ 2,800

140 Non Tax

140103 Licenses and Service Fees

Beach vendors' Licences 2,800

Tourism HQ 2,800

TOTAL MINISTRY 80  Tourism and Investment 2,800

Tourism HQ

ANTIGUA ESTIMATES - 2023

RECURRENT REVENUE BY MINISTRY / PROGRAMME / DETAIL REPORT

80  Tourism and Investment

CODE DESCRIPTION
ACTUAL

2021

- 13 -



BUDGET ORIGINAL

2023 2022

5501 210,000 28,719

5503 100,000 77,788

5504 660,000 416,760

5505 1,000 -

5506 450,000 272,560

5507 1,500,000 1,169,273

5508 10,000 -

5509 1,920,000 1,322,273

5510 3,378,750 3,378,750

5512 1,027,079 665,464

5516 136,644 -

5519 5,534,778 -

14,928,251 7,331,587

BUDGET ORIGINAL

2023 2022

01

11004 180,000 12,030

11240 30,000 16,689

210,000 28,719

210,000 28,719

210,000 28,719

03

11402 100,000 77,788

100,000 77,788

100,000 77,788

100,000 77,788

04

11115 660,000 416,760

660,000 416,760

660,000 416,760

660,000 416,760

ANTIGUA ESTIMATES - 2023

RECURRENT REVENUE BY MINISTRY / PROGRAMME / DETAIL REPORT

55  Attorney General's Office & Legal Affairs, et al

CODE DESCRIPTION

Total Programme  140  Non Tax 436,990

TOTAL DEPARTMENT 5504 Land Registry Division 436,990

140102 Income from Property & Rights

Photocopying 436,990

TOTAL ACTIVITY  140102  Income from Property & Rights 436,990

TOTAL DEPARTMENT 5503 Printing Office 74,616

Land Registry Division

140 Non Tax

Printing Services 74,616

TOTAL ACTIVITY  140104  Commercial Operations 74,616

Total Programme  140  Non Tax 74,616

Printing Office

140 Non Tax

140104 Commercial Operations

TOTAL ACTIVITY  140103  Licenses and Service Fees 161,430

Total Programme  140  Non Tax 161,430
TOTAL DEPARTMENT 5501 Attorney General and Legal 

Affairs HQ
161,430

140103 Licenses and Service Fees

Marriage Licence Fees 143,880

Other Fees & Charges 17,550

TOTAL MINISTRY 55  Attorney General's Office & Legal 

Affairs, et al
7,936,774

Attorney General and Legal Affairs HQ

140 Non Tax

ACTUAL

2021

Police 615,160

Civil Registry 155,430

Immigration Department -

Legal Aide Advice Centre -

Intellectual Property 1,287,938

Labour Department 3,667,547

Industrial Court -

High Court 258,127

Magistrates Court 1,279,536

Attorney General and Legal Affairs HQ 161,430

Printing Office 74,616

Land Registry Division 436,990

ANTIGUA ESTIMATES - 2023

RECURRENT REVENUE BY MINISTRY / PROGRAMME / DETAIL REPORT

55  Attorney General's Office & Legal Affairs, et al

CODE DESCRIPTION
ACTUAL

2021
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BUDGET ORIGINAL

2023 2022

ANTIGUA ESTIMATES - 2023

RECURRENT REVENUE BY MINISTRY / PROGRAMME / DETAIL REPORT

55  Attorney General's Office & Legal Affairs, et al

CODE DESCRIPTION
ACTUAL

2021

05

11902 1,000 -

1,000 -

1,000 -

1,000 -

06

11227 50,000 32,119

11702 100,000 37,332

11802 300,000 203,109

450,000 272,560

450,000 272,560

450,000 272,560

07

10436 20,000 14,927

11701 480,000 331,306

11702 1,000,000 794,698

11802 - 28,342

1,500,000 1,169,273

1,500,000 1,169,273

1,500,000 1,169,273

08

11902 10,000 -

10,000 -

10,000 -

10,000 -

09

11105 10,000 7,932

11115 10,000 4,097

11128 1,900,000 1,310,244

1,920,000 1,322,273

1,920,000 1,322,273

1,920,000 1,322,273

10

11122 3,378,750 3,378,750

11222 - -

3,378,750 3,378,750

3,378,750 3,378,750

3,378,750 3,378,750TOTAL DEPARTMENT 5510 Labour Department 3,667,547

Fees for Fisherman ID Cards 292

TOTAL ACTIVITY  140103  Licenses and Service Fees 3,667,547

Total Programme  140  Non Tax 3,667,547

140 Non Tax

140103 Licenses and Service Fees

Work Permits 3,667,255

Total Programme  140  Non Tax 1,287,938

TOTAL DEPARTMENT 5509 Intellectual Property 1,287,938

Labour Department

Photocopying 3,858

Registration & Examination fee 1,274,300

TOTAL ACTIVITY  140103  Licenses and Service Fees 1,287,938

140 Non Tax

140103 Licenses and Service Fees

Fees of certification of docs 9,780

Total Programme  140  Non Tax -

TOTAL DEPARTMENT 5508 Legal Aide Advice Centre -

Intellectual Property

140103 Licenses and Service Fees

Miscellaneous Receipts -

TOTAL ACTIVITY  140103  Licenses and Service Fees -

TOTAL DEPARTMENT 5507 Magistrates Court 1,279,536

Legal Aide Advice Centre

140 Non Tax

Other Court Fees 30,760

TOTAL ACTIVITY  140105  Other Non-Tax Revenue 1,279,536

Total Programme  140  Non Tax 1,279,536

Liquor Licenses 14,310

Traffic Offence Charges 378,150

Fines & Forfeitures 856,316

Magistrates Court

140 Non Tax

140105 Other Non-Tax Revenue

TOTAL ACTIVITY  140103  Licenses and Service Fees 258,127

Total Programme  140  Non Tax 258,127

TOTAL DEPARTMENT 5506 High Court 258,127

Miscellaneous Receipts 33,652

Fines & Forfeitures 49,360

Other Court Fees 175,115

High Court

140 Non Tax

140103 Licenses and Service Fees

TOTAL ACTIVITY  140103  Licenses and Service Fees -

Total Programme  140  Non Tax -

TOTAL DEPARTMENT 5505 Industrial Court -

140 Non Tax

140103 Licenses and Service Fees

Miscellaneous Receipts -

Industrial Court

- 15 -



BUDGET ORIGINAL

2023 2022

ANTIGUA ESTIMATES - 2023

RECURRENT REVENUE BY MINISTRY / PROGRAMME / DETAIL REPORT

55  Attorney General's Office & Legal Affairs, et al

CODE DESCRIPTION
ACTUAL

2021

12

11003 484,940 392,396

11116 409,833 177,480

11120 126,173 90,588

11902 6,133 5,000

1,027,079 665,464

1,027,079 665,464

1,027,079 665,464

16

11115 1,960 -

11249 1,420 -

11250 68,528 -

11251 22,109 -

11252 42,627 -

136,644 -

136,644 -

136,644 -

19

11118 3,985,833 -

11151 844,555 -

11248 704,390 -

5,534,778 -

5,534,778 -

5,534,778 -

14,928,251 7,331,587

TOTAL DEPARTMENT 5519 Immigration Department -
TOTAL MINISTRY 55  Attorney General's Office & Legal 

Affairs, et al
7,936,774

Immigration Fees -

TOTAL ACTIVITY  140103  Licenses and Service Fees -

Total Programme  140  Non Tax -

140103 Licenses and Service Fees

Immigration Extension -

E-Visa Fees -

TOTAL DEPARTMENT 5516 Civil Registry 155,430

Immigration Department

140 Non Tax

Container Checking Fees -

TOTAL ACTIVITY  140103  Licenses and Service Fees 155,430

Total Programme  140  Non Tax 155,430

Search Fees -

Name Change fees -

Application Fees 155,430

140 Non Tax

140103 Licenses and Service Fees

Photocopying -

Total Programme  140  Non Tax 615,160

TOTAL DEPARTMENT 5512 Police 615,160

Civil Registry

Police Reports 90,070

Miscellaneous Receipts -

TOTAL ACTIVITY  140103  Licenses and Service Fees 615,160

140103 Licenses and Service Fees

Firearm Licences 329,465

Police Certificate-Character 195,625

Police

140 Non Tax

- 16 -



BUDGET ORIGINAL

2023 2022

9506 275,202 275,202

275,202 275,202

BUDGET ORIGINAL

2023 2022

06

11602 57,151 57,151

11603 218,051 218,051

275,202 275,202

275,202 275,202

275,202 275,202

275,202 275,202

DESCRIPTION
ACTUAL

2021

TOTAL DEPARTMENT 9506 Antigua and Barbuda 

Broadcasting Services
354,999

TOTAL MINISTRY 95  Information, Communications 

Technology and Digitalization
354,999

Sundry Revenue - TV 308,307

TOTAL ACTIVITY  140104  Commercial Operations 354,999

Total Programme  140  Non Tax 354,999

140 Non Tax

140104 Commercial Operations

Sundry Revenue - Radio 46,692

Antigua and Barbuda Broadcasting Services 354,999

TOTAL MINISTRY 95  Information, Communications 

Technology and Digitalization
354,999

Antigua and Barbuda Broadcasting Services

ANTIGUA ESTIMATES - 2023

RECURRENT REVENUE BY MINISTRY / PROGRAMME / DETAIL REPORT

95  Information, Communications Technology and Digitalization

CODE

ANTIGUA ESTIMATES - 2023

RECURRENT REVENUE BY MINISTRY / PROGRAMME / DETAIL REPORT

95  Information, Communications Technology and Digitalization

CODE DESCRIPTION
ACTUAL

2021
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Overview – Office of the Governor General 

The nation of Antigua and Barbuda is a unitary, constitutional monarchy with 

parliamentary democracy. As such, Her Majesty Queen Elizabeth II is Antigua and 

Barbuda’s Head of State. The Governor-General is Her Majesty's representative or 

viceroy in Antigua and Barbuda and is appointed on the recommendation of the Prime 

Minister of Antigua and Barbuda. The Governor-General's formal title includes the phrase 

"Commander-in-Chief, Antigua and Barbuda Defence Force" but he does not play an 

active role in military matters. The most significant role demonstrated in this capacity is 

the Governor General’s leadership at the annual national military parade marking the 

anniversary of Independence Day. The Governor General’s spouse (or vicereine) 

provides support through leadership in charitable work, designed to assist those in need, 

to promote national values and to strengthen the bonds of social cohesion. Support for 

the charities under Their Excellencies’ patronage may be in the form of technical and 

financial assistance. The Governor General’s spouse, H.E Lady Williams provides this 

leadership responsibility in her capacity as the Governor General’s Goodwill Emissary. 

Presently, there are thirty-two organizations under Their Excellencies’ patronage.  

 

Antigua and Barbuda’s Head of State is non-partisan and is not involved in the "business" 

of government, which is the responsibility of the Prime Minister and the Cabinet. This 

arrangement is best described by the saying that "while the Sovereign reigns, the 

Government rules." The Governor-General is expected to provide stability or act as a 

symbol of the state or nation. Government is comprised of a bi-cameral legislature and 

while the Sovereign and the House of Representatives together, make up the Parliament 

of Antigua and Barbuda, neither the Governor-General nor the Queen takes an active or 

initiating role in the executive functions of Government. By convention the Head of State 

acts on the advice of Ministers of the Crown, except on rare occasions such as when 

appointing a Prime Minister after an election. The Governor General is expected to have 

regular and confidential meetings with the Honourable Prime Minister on matters of 

concern to the state. 

 

The Governor-General's role is an important one however includes several functions: 
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• Constitutional 

o appointing the government after an election 

o giving Royal Assent to legislation  

o appointing key public officials, principals of statutory bodies and judges 

o accepting diplomatic credentials  

• Social Cohesion (Community leadership) 

o Promoting a strong sense of national pride in citizens of Antigua and 

Barbuda 

o supporting Vice-regal patronages 

o attending community events 

o visiting the inhabited islands within the nation of Antigua and Barbuda 

• Ceremonial 

o Attendance at and/ or presiding over national events 

o Celebrating excellence through the awards of honours and hosting of 

investiture ceremonies  

o conferring honours 

• Regional and International 

o representing Antigua and Barbuda at important international ceremonies 

o undertaking state visits 

 

While the Office of the Governor General receives financial and other support from the 

Government, it is expected to operate as an independent office in accordance with the 

dictates of the Constitution and the laws of Antigua and Barbuda.  

 

Vision 

To be the institution which inspires unity among citizens and residents of Antigua and 

Barbuda, engenders national pride, national stability, good governance, and a full 

appreciation for the positive role of the Office of the Governor General and the 

Commonwealth in national development.  
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Mission 

To provide quality administrative services and to develop a harmonious relationship with 

stakeholders to enable the Governor General to perform the required constitutional, 

legislative, social and ceremonial responsibilities effectively, efficiently and with 

excellence.  

 

Service Performance Review and Critical Issues 

The Office of the Governor General was able to resume the implementation of several of 

its programmes/projects in 2022 with significant input from the management and staff as 

well as partners.  In addition to their busy schedules, several staff members were still able 

to participate in several short courses offered by the Training Division while others took 

personal responsibility for courses of study at the University of the West Indies. The Calvin 

Ayre Foundation funded phase of the Government House Restoration Initiative (GHRI) 

was completed resulting in approximately 75% of the West Wing Buildings being 

converted into usable spaces. The kitchen expansion and renovation component of the 

GHRI, funded by the Linbury Trust, was also completed. The equipping / furnishing of the 

kitchen, deli and restaurant was made possible with funding from the Mill Reef Club Fund.   

 

The Governor General, with the support of the Governor General’s Goodwill Emissary, 

who serves as President and Founder of the Halo Foundation Inc., continued to play a 

key role in assisting the vulnerable in our society, particularly those affected by the long-

term negative impacts of the COVID-19 pandemic. The Halo Wings of Charity Auction 

and Gala 5th Edition was hosted in London to a packed house after a covid forced hiatus 

of two (2) years. Other social initiatives continued by Their Excellencies through the Halo 

Foundation Inc. included a monthly feeding programme, the Random Act of Kindness 

Campaign, Future Proof Youth Development Seminars, Halo Hero Humanitarian Award, 

You Can Help Campaign, agricultural development, and blood donation drives. Works 

from the Halo Foundation’s Art Educators training initiative with the Royal Drawing School 

in the UK, the Ministry of Education and local artist, Anson Henry was shared with the 

public in a one-month exhibition entitled ‘Talent’ held at Government House.  As 2022 

marked the Queen’s Platinum Jubilee, three events were held to focus on this historic 
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achievement. These included a day-long event in April, ‘Celebrating the Journey’ with 

guests of honour Their Royal Highnesses Prince Edward, The Earl of Wessex and 

Sophie, The Countess of Wessex participating in several cultural, sporting and official 

events. Other activities included the Commonwealth Day Celebration in March and the 

Beacon Lighting Ceremony hosted by the Antigua and Barbuda Scout Association and 

Rotary Club of Antigua. Sadly, the Platinum Jubilee year also marked the final year of Her 

Majesty’s reign when she passed away peacefully on September 8, 2022. Antigua and 

Barbuda joined the rest of the Commonwealth in mourning her loss. With the proclamation 

of a new monarch on September 10, 2022, Antigua and Barbuda now has a new king in 

the person of His Majesty King Charles III.  The continuing critical issue for the office was 

that of having adequate resources to complete the government house restoration 

initiative, particularly the main building which is in a serious state of disrepair. 

    

Service performance  

Achievements  

1. Staff members successfully completed  

a. public sector funded training courses at the Training Division in Interpersonal 

Skills and Conflict Resolution, Public Speaking, Government Accounting 2, 

Building Effective Teams. 

b. Personally funded training at the UWI Open Campus in Small Business 

Management  and  

c. Also pursuing personally funded development training at the University of the 

West Indies at the degree levels  

2. Following delays in product availability and fiscal constraints attributed to the COVID 

19 pandemic, the completion date of what is considered as Phase I of the Calvin Ayre 

Foundation funded West Wing Renovation was successfully completed and handed 

over in August 2022. The work done was done to the tune of over 2.2 million Eastern 

Caribbean Dollars.  

3. The Government House Restoration Initiative (GHRI) made some further strides this 

year with completion of the restoration project with the completion of the renovation 

and expansion of the kitchen area and Governor General’s office which were both in 
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deplorable condition. The work which was funded by a donation from the Linbury Trust 

is valued at over Six Hundred and Fifty Thousand Eastern Caribbean Dollars. 

4. The Government House Restoration Initiative also received funding to the tune of Four 

Hundred Thousand Eastern Caribbean Dollars from the Mill Reef Club Fund to cover 

the cost of furnishings and equipment for the kitchen and related spaces in the West 

Wing Buildings.  

5. The Governor General recognized the contribution to national development by several 

citizens, residents and friends of Antigua and Barbuda who had been awarded with 

National Honours (announced on Independence Day), The Queen’s Realm Honours 

(announced on New Year’s Day and the Queen’s Official Birthday), the Governor 

General’s Faithful and Meritorious Service Honours and the Halo Hero Humanitarian 

Awards (June 2022). 

6. Their Excellencies Sir Rodney and Lady Williams hosted a day-long event entitled 

‘Celebrating the Journey’ in recognition of the Platinum Jubilee of Her Majesty Queen 

who was represented at the event by Their Royal Highnesses Prince Edward, The 

Earl of Wessex and Sophie The Countess of Wessex. The celebration included the 

following components: 

a. Guard of Honour – V C Bird International Airport 

b. Courtesy Call on the Honourable Prime Minister and Cabinet Ministers 

c. Duke of Edinburgh Awards Investiture 

d. Outdoor Village Expo at Government House, featuring artists in various sectors 

in Antigua and Barbuda – Showcasing Our Nation, Saluting our People 

e. Platinum Jubilee Luncheon for Her Majesty’s Representatives  

f. Inspiration at the Crease – Interaction with local cricketing greats and the 

sailing community at the Sir Vivian Richards Stadium and the National Sailing 

Academy. The Sailability Programme which caters to differently abled persons 

was also featured at the National Sailing Academy.   

g. Heritage and Cultural Expo – Memories, Memoirs and Meaning featuring 

cultural and heritage expressions of Antigua and Barbuda as well as a tree 

planting ceremony at Clarence House in the Nelson’s Dockyard, the UNESCO 

World Heritage Site.    
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h. Two other related events which recognized the Queen’s Platinum Jubilee 

included the celebration of Commonwealth Day in March which included a mini 

parade of students, a flag raising ceremony and the presentation of the 

message from the Head of the Commonwealth. The other event, the Beacon 

Lighting Ceremony, held on June 2, 2022, was hosted by the Antigua and 

Barbuda Scout Association and the Rotary Club of Antigua to mark the official 

start of the Queen’s Platinum Jubilee Celebration in Britain. Their Excellencies, 

The Governor General and the Governor General’s Goodwill Emissary 

represented Antigua and Barbuda at the Platinum Jubilee Celebrations- in 

Britain.  

7. 2022 also marked the death of the Monarch of Antigua and Barbuda, Her Late Majesty 

Queen Elizabeth II who passed away on September 8. The nation marked the sad 

event with a 10-day period of mourning by: 

a. Flying the national and Governor Generals flags at half mast, 

b. Opening a book of condolences, 

c. Hosting a Service of Thanksgiving for the Life and Service of Her Late Majesty 

followed by a parade through the streets of St. John’s by a contingent of officers 

representing the national security forces. 

d. Their Excellencies Sir Rodney and Lady Williams travelled to London to attend 

related events and the State Funeral for Her Late Majesty.  

8. Their Excellencies celebrated centenarian citizens virtually and in person this year by 

sending the traditional greetings and gifts and or visiting where it was permissible.  

9. Their Excellencies continued to provide support for the nation’s vulnerable through 

several initiatives organized and hosted by the Halo Foundation with assistance of the 

Office of the Governor General. These included: 

a. The Wings of Charity Auction and Gala – 5th Edition which saw the support of 

over 400 persons in London. The Street Pastors Initiative was identified as the 

charity to be the primary beneficiary of the fundraiser. 

b. Music for a Cause will return as a local fundraiser for the Halo Foundation Inc. 

featuring a Christmas theme and local cuisine as well as dishes from several 

nations with whom Antigua and Barbuda maintains friendly bilateral relations.  
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c. The Halo Christmas Card Competition, which has become a staple over the 

years at various levels of the school system was held as part of the 

organization’s efforts to encourage creative expressions and interest in art 

among young residents.  

d. Even though funding was diminished due to the inability to have the regular 

schedule of fundraisers over the past two years, the Halo Foundation was still 

able to assist many needy and vulnerable persons through a monthly feeding 

programme and the You Can Help Campaign which was implemented in 

collaboration Antigua and Barbuda’s High Commission in London.   

e. The recognition of exemplary service to others continues to rank highly on the 

agenda for the Halo Foundation Inc. This is achieved through the 

implementation of the Random Act of Kindness Campaign, the Halo 

Humanitarian Award and the Guiding Lights Award. The latter award was held 

for the first time and was specifically for outstanding Girl Guides and Scouts 

across the island. The awards are designed to not only recognize outstanding 

charitable services but to also encourage a culture of service among residents 

and citizens, especially the youth.   

f. The youth arm of the Halo Foundation Inc, the Halo Gen Y was also busy with 

several initiatives to support youth development to include the allocation of a 

plot of land for youth entrepreneurial farming, youth development seminars in 

various aspects of entrepreneurship, regular sponsorship of Meals for the 

Adopt a Family Soup Kitchen and a youth retreat on mental health.   

10. The Office of the Governor General also received support from the Ministry of Works 

in the form of routine maintenance and repairs, new office and conference room chairs 

as well as the assignment of two new vehicles to replace two non-functional ones. The 

receipt of the new furnishings and vehicles has had a positive impact on the efficient 

and effective operations of the office.  

 

Issues  

1. Although, the nation of Antigua and Barbuda has achieved political independence for 

over 40 years, there is a still a need for continued education and awareness of the 
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value which a Head of State brings the nation. There continues to be public uncertainty 

about the historic colonial arrangement as opposed to that which completely placed 

governance in the hands of the people with the attainment of political independence 

in 1981. There is still significant work to be done in increasing awareness of the role 

of the Head of State and her representative on the national level, through the Governor 

General, particularly as a symbol representing all citizens and encouraging national 

unity and social cohesion, regardless of differences which may exist, whether they are 

related to gender, ability, social, economic or other status. Additionally, the Office of 

the Governor General has identified the topic of national honours as another area 

about which the public needs to be enlightened. Efforts continue to provide more 

information on these topics through social media channels to realise the required 

objectives.  

2. Limited financial resources continues to provide challenges for the completion of the 

restoration of the Office of the Governor General. In this regard, the Office of the 

Governor General continues to reach out to likeminded organizations and individuals 

with requests for financial, technical and other support to realise this objective.  

3. The expanded service offerings of the Office of the Governor General demands 

significant human resources and while many provide volunteer services, the small 

staff complement at the Office of the Governor General is often called upon to serve 

above and beyond their call of duty. Every effort is being made to increase the level 

of training, source additional human resources through the Work Experience 

Programme and the Prison Rehabilitation Programme and encourage other qualified 

public sector workers to come on board.  

 

Organisational matters 

Capability of the ministry/agency  

Issues  

1. An in-house assessment has identified the installation of a surveillance and 

communication system as a major area for attention, particularly with the completion 

of the west wing buildings and planned commercial activities on the horizon. Greater 
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attention must be paid to this area of service to include installation of a surveillance 

and communication system plus training of all staff in new systems.  

2. As efforts continue to create the Government House Museum as the centrepiece of a 

Heritage City Tour which will include the Museum of Antigua and Barbuda, the 

Cathedral of St John the Divine and Victoria Park, additional staff will be required. 

Over the next twelve months, the Office of the Governor General will be exploring with 

experts, the staffing and other requirements to implement such an undertaking. With 

the proposed completion date of the Government House Restoration Initiative revised 

for mid-2023, there will be an increased push for more donor and government support 

to make this a reality.  

 

Summary of capability development strategy 

Priorities, strategies and indicators 

The priorities in order are: 

1. Completion of the Government House Restoration Initiative and launch of the 

Government House Heritage Museum to include commercial enterprises. 

2. Improvement of the security and communication systems on the Government 

House Property 

3. Increased level of support for the needy and vulnerable through the hosting of 

various fundraisers throughout the year.   
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The strategies to achieve these priorities, the accountable institution and the indicators to 

measure performance are set out in the table below.  

Priorities and strategies 2022 - 2023 

Priorities Strategies Indicators 

Priority 1 – To 

complete the 

Government House 

Restoration Initiative 

and launch the 

Government House 

Heritage Museum to 

include commercial 

enterprises 

Through requests to 

donors and the 

government of 

Antigua and 

Barbuda, raise the 

additional funds 

required in 

accordance with the 

Government House 

Museum Business 

Plan  

 

Outputs:  

a. In 3 months, an additional sum 

of US$ 2.31 million raised in 

pledges for the restoration and 

operationalization of the 

Government House Heritage 

Museum.  

b. In 6 months, a comprehensive 

plan for the Government House 

Heritage Museum prepared for 

implementation. 

c. In 12 months, the Government 

House Heritage Museum 

opened with a café, deli, gift 

shop and exhibition spaces as 

commercial entities.   

 

Outcomes: Government House 

Heritage Museum providing quality 

tourism and historical product to the 

public with an ability to cover up to 50% 

of its operational costs. Property 

continues to serve as the official office 

of the Governor General as well as the 

Government House Heritage Museum.  
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Priorities Strategies Indicators 

Priority 2 – Improve 

the security and 

communication 

systems on the 

Government House 

Property 

Engage the services of 

a firm or expert to 

develop and implement 

a communications and 

security plan for the 

Government House 

Property 

Outputs: 

a. In 6 months, produce a 

comprehensive security and 

communication systems 

plan for implementation at 

Government House.  

b. In 8 months, install the 

approved communications 

and surveillance system at 

Government House. 

c. In 9 months, train key staff 

members in the new 

communications and 

surveillance system. 

 

Outcome: Operations on the 

government house property 

conducted in a safe and secure 

environment with greater levels of 

effectiveness and efficiency.  
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Priority 3 – To 

increase the level of 

support for the needy 

and vulnerable 

through the hosting of 

various fundraisers 

throughout the year. 

Engage with charities 

to discuss plans for the 

upcoming year to 

enable the 

development of a 

schedule of activities. 

Outputs: At least three times per 

year, host a fundraiser for a 

charitable cause or organization.   

Outcomes: 

d. The level of financial support 

for the needy increased by 

at least 10% in 2023 as 

compared to 2022. 

e. 100% of the organizations 

under the Patronage of the 

Governor General and the 

Governor General’s 

Goodwill Emissary 

registered as an appropriate 

legal entity and in 

compliance with their 

various constitutions or 

bylaws. 

f. Significant financial support 

provided for at least two 

organizations which fall 

under the Patronage of the 

Governor General and the 

Governor General’s 

Goodwill Emissary  

 



BUDGET ORIGINAL ACTUAL

2023 2022 2021

0101 Governor General's Office 2,051,072 1,853,490 1,461,317

2,051,072 1,853,490 1,461,317

2,651,477

TOTAL 01  Office of the Governor General 2,651,477

ANTIGUA ESTIMATES - 2023

RECURRENT EXPENDITURE BY MINISTRY / PROGRAMME / DETAIL ITEM

01  Office of the Governor General

CODE DESCRIPTION
REVISED

2022
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BUDGET ORIGINAL ACTUAL

2023 2022 2021

ANTIGUA ESTIMATES - 2023

RECURRENT EXPENDITURE BY MINISTRY / PROGRAMME / DETAIL ITEM

01  Office of the Governor General

CODE DESCRIPTION
REVISED

2022

01 Governor General's Office

390  General Public Services

390326  Custodial Services

30101 Salaries - Established 451,750 397,104 266,012

30103 Overtime - Established 5,000 5,000 -

30201 Salaries - Non-Established 313,248 313,248 504,496

30202 Wages - Non-Established 243,636 243,636 210,627

30203 Overtime - Non-Established 5,000 5,000 -

30208 Severance Pay - Non-Established - 100 -

30301 Duty Allowance - Established 66,000 66,000 51,077

30304 Housing Allowance - Established 203,764 203,764 172,034

30305 Entertainment Allowance - Established 4,200 4,200 120

30306 Travelling Allowance - Established 21,640 15,604 4,879

30318 Acting Allowance - Established 10,000 - -

30327 Special Allowance - Established 12,000 12,000 12,000

30401 Duty Allowance - Non-Established 9,000 9,000 9,000

30406 Travelling Allowance - Non-Established 21,744 21,744 21,442

30417 Substitute Allowance - Non-Established 10,000 - -

30418 Acting Allowance - Non-Established 10,000 - -

30704 Medical Treatment 90 90 -

30709 Stipend 3,000 3,000 -

30711 Allowance to Deputy Governor General 40,000 40,000 1,771

30716 Uniform Allowance 5,000 5,000 -

31001 Subsistence Allowance 100,000 100,000 14,286

31002 Ticket Expenses 100,000 80,000 5,440

31102 Food, water and refreshments 80,000 52,000 7,363

31201 Vehicle supplies and parts 5,000 4,000 -

31203 Official Car consumables 2,000 2,000 -

31204 Tyres 4,000 4,000 -

31303 Newsletter & Publications 360 360 -

31308 Printing Materials & Supplies 360 360 -

31601 Office Supplies 20,000 10,000 9,981

31602 Computer Supplies 5,400 5,400 2,649

31604 Maintenance Contract - Photocopiers or MFPs 1,800 1,800 -

31605 Repair and/or Maintenance of Furniture or Equipment 4,000 4,000 -

32001 Medals, Stationary, Seals & Gifts 100,000 80,000 101,970

32003 Chancery Related Expenses 40,000 30,000 17,025

33001 Advertising & Promotion Costs 900 900 -

33003 Public Awareness Expenses 1,000 - -

33401 Computer Hardware Maintenance Costs 2,000 2,000 -

33402 Computer Software upgrade cost 2,000 2,000 -

33508 Household Sundries 15,000 5,000 4,829

33510 Pest Control Supplies 2,000 2,000 320

33605 Express Mail Services 4,000 4,000 100

33701 Conferences or Workshops 5,000 5,000 -

2,000

4,000

5,000

900

84,272

2,000

2,000

20,000

5,400

1,800

4,000

55,000

30,000

2,000

4,000

360

40,632

25,000

5,000

200,000

180,000

188,272

4,000

-

-

90

3,000

40,000

15,604

-

12,000

9,000

21,744

20,000

100

74,000

225,764

4,200

475,731

20,000

321,248

243,636
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BUDGET ORIGINAL ACTUAL

2023 2022 2021

ANTIGUA ESTIMATES - 2023

RECURRENT EXPENDITURE BY MINISTRY / PROGRAMME / DETAIL ITEM

01  Office of the Governor General

CODE DESCRIPTION
REVISED

2022

33707 Training Costs 7,000 5,000 -

33710 Audio Visual Materials & Supplies 5,000 5,000 -

33905 Contributions or Subscriptions to local organizations 90 90 -

34009 Commitment Fees 90 90 -

34109 Rental or Lease - n.e.c. 9,000 9,000 4,960

36002 Maintenance of Public Grounds 20,000 20,000 3,840

36006 Maintenance of Buildings 30,000 25,000 9,246

36206 Other Repairs and Maintenance Costs 50,000 50,000 25,850

2,051,072 1,853,490 1,461,317

2,051,072 1,853,490 1,461,317

2,051,072 1,853,490 1,461,317

2,051,072 1,853,490 1,461,317

TOTAL MINISTRY 01 Governor General's Office 2,651,477

TOTAL MINISTRY RECURRENT EXPENDITURE 2,651,477

35,000

Total Programme  390  General Public Services 2,651,477

TOTAL DEPARTMENT 0101 Governor General's Office 1,853,490

90

90

83,272

121,272

50,000

5,000

5,000

- 34 -
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BUSINESS PLAN FOR THE YEAR 2023  
AS SUBMITTED BY GOVERNMENT MINISTRIES  

 
 
 
 
 
 

Legislature 
 
 

 
 
 
 

Business Plan 

For the FY 2023 
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Ministry Overview 

The two major units budgeted for under the department of Legislature are the House of 

Representatives and the Senate. 

 

Vision  

To build a modern Parliament that is responsive to the needs of the people by enacting 

effective laws as it moves to improve the quality of life of the people. 

 

 Mission 

To provide Parliamentarians with professional support services in the discharge of their 

duties. 

 

Service Performance Review and Critical Issues 

Service Performance Achievement 

▪ Approximately Fifteen (15) Meetings of Legislature hosted as of 18th October, 

2022. 

▪ Approximately Ten (10) Hansards and Fifteen (15) Minutes were produced as of 

18th October, 2022. 

▪ Approximately One thousand, one hundred and twenty-one (1121) 

correspondences were distributed to Parliamentarians and other relevant 

personnel as of 18th October, 2022. 

▪ Approximately Fifteen (15) Order of Business documents prepared for meetings 

as of 18th October, 2022. 

▪ Approximately one (1) Select Committee Meeting was held and one (1) Minute 

prepared for this Meeting as of 18th October, 2022.  

▪ Increased public requests for Bills and Hansards.  
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ORGANISATIONAL MATTERS 

Capability of the ministry/agency 

Achievements 

Some members of staff pursuing higher learning. 

 

Issues 

1. Shortage of staff in the Secretariat Unit (due to Government suspending 

employment). 

2. An operational Library, equipped with the necessary tools and trained/qualified 

personnel. 

3. Establishing of the Archives with a Modern Technological System. 

4. Restructuring of Salary grade for the Legislature staff. 

5. Fencing of Parliament premises, particularly at the rear of the Parliament 

building. 

6. Maintenance of the Parliament Building. 

7. New audio equipment in Parliamentary Chambers. 

 

Summary of capability development strategy 

As previously mentioned, the department is in need of appropriate personnel to fill 

certain positions in the Secretariat Unit. 

 

Priorities, Strategies and Indicators 

The priorities for the Department of Legislature are: 

1. Placement of Staff within the Secretariat Unit. 

2. Assess Training Needs. 

3. Complete Fencing of the Parliament Premises and Painting of the building.  

4. Hiring of Janitorial Staff solely attached to the Legislature Department. 
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Priorities and Strategies for 2023 

Priorities Strategies Indicators 

Priority 1 

 

Placement of Staff within 

the Secretariat Unit 

 

 

 

Seek cooperation to 

ensure appropriate 

personnel are sourced 

and placed within the 

Secretariat Unit 

 

Liaise with the Ministry of 

Finance to ensure 

approval of funds 

Output:  

 

Timely production of 

Hansards, Order of 

Business and Minutes 

 

Outcome: 

 

Improved task completion 

performance and service 

delivery  to the Public 

and other relevant 

personnel 

 

Priority 2 

 

Assess Training Needs 

 

 

Assessment by key 

personnel within the 

department 

Output: 

 

Provide on the job 

training, participate in 

regional and international 

workshops 

 

Outcome: 

 

Build the capacity on the 

functions of the 

department 
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Priority 3 

 

Complete Fencing of the 

Parliament Premises and 

Maintenance of the 

Parliament Building 

 

 

 

 

Seek cooperation and 

liaise with the Ministry of 

Works and Housing to 

ensure the availability of 

materials and workforce.  

Outcome: 

 

Added security and 

beautification to the 

Parliament building. 

 

Priority 4 

 

Hiring of Janitorial Staff 

attached solely to the 

Legislature Department. 

 

 

 

 

Source our own Cleaning 

Services 

Outcome: 

 

Improved control over 

quality and scheduling of 

cleaning services. 



BUDGET ORIGINAL ACTUAL

2023 2022 2021

0201 House of Representatives 2,230,964 1,748,083 1,474,196

0202 Senate 539,008 553,580 516,933

2,769,972 2,301,663 1,991,129

ANTIGUA ESTIMATES - 2023

RECURRENT EXPENDITURE BY MINISTRY / PROGRAMME / DETAIL ITEM

02  Legislature

CODE DESCRIPTION
REVISED

2022

1,791,868

553,580

TOTAL 02  Legislature 2,345,448
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BUDGET ORIGINAL ACTUAL

2023 2022 2021

ANTIGUA ESTIMATES - 2023

RECURRENT EXPENDITURE BY MINISTRY / PROGRAMME / DETAIL ITEM

02  Legislature

CODE DESCRIPTION
REVISED

2022

01 House of Representatives

250  Infrastructural Development

250510  Ancillary Services

30301 Duty Allowance - Established - - 226

30306 Travelling Allowance - Established - - 45

- - 271

390  General Public Services

390301  Accounting

30101 Salaries - Established 123,732 146,820 77,592

30306 Travelling Allowance - Established 3,624 3,624 -

390366  Parliamentary Process

30101 Salaries - Established 193,008 193,008 190,139

30103 Overtime - Established 8,000 6,000 781

30201 Salaries - Non-Established 1,056,602 732,616 721,931

30203 Overtime - Non-Established 10,000 8,000 -

30301 Duty Allowance - Established 57,000 54,000 40,388

30305 Entertainment Allowance - Established 5,400 5,400 4,493

30306 Travelling Allowance - Established 21,288 21,288 13,687

30401 Duty Allowance - Non-Established 2,400 2,400 2,400

30405 Entertainment Allowance - Non-Established 14,000 14,400 14,400

30406 Travelling Allowance - Non-Established 103,876 51,876 51,876

30709 Stipend 9,000 9,000 9,000

30715 Constituency Allowance 216,000 120,000 120,000

31001 Subsistence Allowance 15,000 15,000 6,667

31102 Food, water and refreshments 25,000 20,000 15,401

31601 Office Supplies 94,000 78,000 78,174

31602 Computer Supplies 12,000 10,000 9,697

31605 Repair and/or Maintenance of Furniture or Equipment 15,000 - 10,000

33401 Computer Hardware Maintenance Costs 8,000 33,401 3,765

33507 Sterilization Serv. & Supplies 12,000 10,000 3,040

33701 Conferences or Workshops 30,000 25,000 -

33901
Contributions or Subscriptions to Caribbean 

Organizations
25,000 25,000 -

33902
Contributions or Subscriptions to Commonwealth 

Agencies
30,000 30,000 -

390510  Ancilliary Services

30101 Salaries - Established 49,656 49,656 20,616

30201 Salaries - Non-Established 38,904 38,904 38,904

30202 Wages - Non-Established 29,919 24,135 24,598

30203 Overtime - Non-Established 10,000 10,000 5,883

30716 Uniform Allowance 555 555 555

31601 Office Supplies 12,000 10,000 9,938

2,230,964 1,748,083 1,473,925

2,230,964 1,748,083 1,474,196

-

-

Total Programme  250  Infrastructural Development -

146,820

3,624

193,008

6,000

732,616

8,000

63,000

5,400

21,288

2,400

14,400

51,876

9,000

120,000

15,000

20,000

85,000

10,000

-

26,401

10,000

25,000

25,000

59,000

49,656

38,904

29,920

10,000

555

10,000

Total Programme  390  General Public Services 1,791,868

TOTAL DEPARTMENT 0201 House of Representatives 1,748,083
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BUDGET ORIGINAL ACTUAL

2023 2022 2021

ANTIGUA ESTIMATES - 2023

RECURRENT EXPENDITURE BY MINISTRY / PROGRAMME / DETAIL ITEM

02  Legislature

CODE DESCRIPTION
REVISED

2022

02 Senate

390  General Public Services

390366  Parliamentary Process

30201 Salaries - Non-Established 368,400 392,400 368,483

30401 Duty Allowance - Non-Established 32,400 34,800 32,400

30405 Entertainment Allowance - Non-Established 4,800 4,800 4,800

30406 Travelling Allowance - Non-Established 72,408 77,580 71,977

30709 Stipend 9,000 9,000 9,000

31001 Subsistence Allowance 25,000 10,000 9,804

31102 Food, water and refreshments 15,000 15,000 10,608

31601 Office Supplies 12,000 10,000 9,861

539,008 553,580 516,933

539,008 553,580 516,933

2,769,972 2,301,663 1,991,129

2,769,972 2,301,663 1,991,129

392,400

34,800

4,800

77,580

9,000

10,000

15,000

10,000

Total Programme  390  General Public Services 553,580

TOTAL MINISTRY RECURRENT EXPENDITURE 2,345,448

TOTAL DEPARTMENT 0202 Senate 553,580

TOTAL MINISTRY 02 Legislature 2,345,448
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BUSINESS PLAN FOR THE YEAR 2023  
AS SUBMITTED BY GOVERNMENT MINISTRIES  

 

 

 

Cabinet Secretariat 
 

 

 

 

Business Plan 

For the FY 2023 
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Ministry Overview 

In accordance with the provisions of Section 70 of the Antigua and Barbuda Constitution 

Order 1981 “there shall be a Cabinet for Antigua and Barbuda which shall have the 

general direction and control of the Government”. The Cabinet is the principal 

instrument of Government’s policy. 

 

The policy making process begins with individual Ministers and their Ministries 

preparing and submitting to Cabinet, Circulation Notes regarding proposals and 

recommendations for consideration by the Ministers collectively. The originating Ministry 

is primarily responsible for implementing Cabinet decisions and reporting to Cabinet on 

the progress of implementation. Therefore, the effectiveness and efficacy of decision-

making by the Cabinet of Antigua and Barbuda directly depends on the quality of 

submission by the individual Ministries and the commitment of each Permanent 

Secretary within the Civil/Public Service in ensuring that the implementation of Cabinet 

decisions are on-time, within budget and according to Cabinet’s expectations. 

 

Section 77 of the Constitution establishes the Secretary to the Cabinet as a public 

office, giving the office holder control over the Secretariat, subject to instructions by the 

Prime Minister.  The Cabinet Secretariat provides administrative, managerial and 

advisory support to Cabinet, thereby enabling the effective devising and implementation 

of Government policy. This includes arranging the sittings of Cabinet (usually every 

Wednesday, but this is at the discretion of the Prime Minister), receipt of Circulation 

Notes and conveyance of decisions of the Cabinet. The Secretariat is also responsible 

for paying Ministers’ salaries and allowances. 

 

In order to strengthen Cabinet’s control over the policy management process, the 

Secretariat continues to engage stakeholders playing diverse roles in the policy 

process, around the structures, processes and tools required for more effective 

implementation of public policy. Going forward, the Secretariat’s Statement of Key 

Services include: 
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• Secretariat services to Cabinet which involves receiving Circulation Notes, 

composing the Agenda, inviting officers to attend sittings at the request of 

Cabinet, preparing the minutes of Cabinet, dispatching Cabinet Decisions 

• Policy Advisory Services (Principally to Cabinet but also to Government 

Ministries) 

• Monitoring and Evaluation of the progress and impact of Cabinet Decisions 

 

Vision 

A leadership model in the creation and execution of policy solutions, which enhance the 

quality of governance and accrues benefit to the Government and people of Antigua 

and Barbuda. 

 

Mission 

The effective implementation of Government’s policy agenda through excellence in 

administrative, managerial and advisory support to Cabinet, and the rest of 

Government. 

 

Structure Diagram 

The Secretariat currently has a total of eight (8) staff members and plans to fill two (2) 

vacant positions within the year, allowing the office to operate at optimum. 

 

Service Performance Review and Critical Issues 

The Cabinet Secretariat fulfils its mandate in accordance with the provisions of the 

Constitution of Antigua and Barbuda. Over the past four years the Secretariat has been 

in the process of reorganizing its structure and processes to facilitate a more efficient 

delivery of services. To date, a number of interventions have been executed and 

several others are in train or scheduled to be activated as a part of a broad programme 

of reforms.  
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During  FY2016, a policy modernization effort, supported by an adviser provided by the 

Commonwealth Fund for Technical Cooperation, resulted in a Functional Review which 

made a number of recommendations for improving the internal processes of the 

Secretariat and the manner in which the Secretariat works with the rest of the 

government. This review set in motion efforts to improve staff skills, make the process 

of managing Cabinet documentation more effective and efficient and strengthen the 

monitoring of decisions of the Cabinet.   

 

Service Performance 

Achievements 

During FY 2022, the Cabinet Dashboard is still in the testing phase and is expected to 

be fully completed by the third quarter of 2023. 

1. The implementation of the Cabinet Dashboard Project continues to make 

progress despite the challenges faced by the Secretariat. 

2. The vendor is in the process of implementing various modifications to the 

software that were identified by the Minister for Information Technology 

concerning the security, user interface and functionality of the programme. 

3. The Dashboard will be deployed onto GoAB’s SharePoint platform in three 

releases. The first and second releases are completed and the third release 

should be ready by the last quarter of 2023. Training in using the Dashboard has 

commenced. Due to a delay in the completion of the solution, training has been 

halted. 

4. Protocol for the scanning of historical Cabinet Decisions – Draft Guidelines and a 

user interface are available for the digitization of existing Minutes of Sittings of 

the Cabinet. This will not only enable easier searching of documentation, but will 

assist in their preservation as some of the documentation is decaying due to their 

age. The digitization process has begun. However, there is a delay due to a 

health and safety concern as the scanning process involves the transferring of 

small particles that were affecting the workers. This will be remedied shortly by 

the use of a dehumidifier which will make the room more user friendly. 
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5. The Dashboard has generated considerable interest in the Caribbean region. 

The Secretariat in conjunction with the Ministry of Information has commenced 

the process of improving the copyright protection of the Dashboard. 

6. The Secretariat has also effectively facilitated the execution of the business of 

Cabinet – This includes holding of 100% of the planned sittings of Cabinet and 

dispatch of the Decisions within established service standards. 

 

Issues 

1. Funding has been one of the major issue that has prevented the Dashboard from 

coming to fruition. With the economic challenges that are being faced by the 

country, critical scarce resources have to be prioritized and certain projects have 

to be placed on hold in order that critical areas receive funding to enable the 

country to be kept afloat during these challenging economic times.  

2. Training has been delayed as a result of the Dashboard not being deployed. 

 

Organizational Matters 

In discharging the duties entrusted to it, the Secretariat models the following values: 

• Making the work of government easier 

• Objectivity 

• Confidentiality 

• Evidence-based Decision Making 

• Coherence and Coordination 

• Oversight of a policy management process that is rigorous, but sustainable. 

 

Achievements 

1. The Cabinet Secretariat has reviewed its processes and has become even more 

efficient in the execution of its tasks. It has achieved this by: 

a. Significantly digitizing documentation which has reduced the use of paper 

thereby reducing the cost of stationeries. 

b. Emailing circulation notes, minutes of the cabinet and other 

documentation to the Members of Cabinet in a quick time. 
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c. Increased the use of communication technology to host meetings which 

have reduced other ancillary costs. 

2. The Secretariat continues to strengthen its relationships with other stakeholders 

in government to include Permanent Secretaries of the various ministries and 

Heads of Departments by lending its support by offering advice and training and 

development sessions. There is a monthly meeting with Permanent Secretaries 

where important issues and/or topics are discussed and coaching is provided. At 

times, this service offering is extended to heads of statutory corporations and 

other key private business stakeholders. 

 

Issues 

1. The Cabinet Secretariat needs its full staff complement to operate at optimum.  

2. The Department is awaiting the completion and implementation of the Dashboard 

solution to further revamp its business process. 

It is the intention of the Secretariat to achieve its full staff complement by filling two (2) 

vacant positions within the FY 2023. Once the Dashboard solution is implemented and 

fully functional, the Secretariat will be able to perform its duties more efficiently. 

 

Strategies for FY 2023: 

1. Training: In order to reap the full benefit of the implementation of the Dashboard, 

GoAB employees at various levels will have to be trained. There are two levels of 

training. Firstly, GoAB staff with access to the system with the exception of the 

Cabinet Secretariat Staff, will be provided with instructions on how to draft, vet 

and submit Circulation Notes, retrieve Decisions, and search for Decisions and 

other information. Training at the first level has already commenced with 

Permanent Secretaries. Secondly, Cabinet Secretariat staff will be trained in the 

use and maintenance of the Dashboard. The Secretariat Team will also be 

trained on how to generate reports to Cabinet which provide an assessment of 

the state of implementation of its decisions.  
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In addition, the Secretariat will continue to partner with the Training Division to 

stage trainings for the participants of its Senior Manager’s Training programme, 

as well as other officers.  

2. Improving Monitoring and Reporting inside GoAB: The Cabinet Dashboard is not 

simply a document management solution. It provides the ability to track the pace 

of the implementation of decisions of the Cabinet. GoAB officers will be asked to 

input data relating to how Decisions are being implemented. The Secretariat will 

conduct continuous quality control of the data. It is anticipated that this will 

expedite the pace of implementation and strengthen accountability for results. 

However, in order to achieve this, a uniform approach to the input of the data will 

need to be in place. The Secretariat will provide training to ensure the input of 

appropriate, quality data. 

3. Marketing the Cabinet Dashboard: The Dashboard is the property of GoAB. 

GoAB intends to earn money from its design effort through marketing the tool 

and offering licenses for other users. The Secretariat will work with the Ministry of 

Information to identify Forums where the product can be displayed.  

Post Intervention Report: A Report detailing the lessons learned from the 

implementation of the Cabinet Dashboard will be completed. The Dashboard 

project is one of the most important business transformation projects 

underpinned by the use of IT. GoAB plans to undertake a number of other such 

projects. Consequently, it is important that these lessons be applied to those 

subsequent projects so that they can be implemented with even greater 

efficiency.  

 

Priorities, Strategies and Indicators 

Given the achievements and critical issues identified above, a number of priorities have 

been identified for the 2023 Financial Year. The priorities in order are: 

1.  Effective facilitation of the business of Cabinet 

2.  Improved policy management capacity within GoAB 

3. Creation of Forums for discussion of policy issues 

4. Strengthening the Governance Framework for the management of public policy 
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The strategies to achieve these priorities are set out in the table below. The 

strengthening of staff capabilities and procedures to better implement government 

priorities is vital. 

 

Priorities and strategies 2021-2023 

Priorities Strategies Indicators 

 

FY2023 Performance1  

1. Effective 

facilitation 

of the 

business of 

Cabinet 

 

Arranging the 

sittings of the 

Cabinet 

 

Output: 

Number of Cabinet 

sittings held 

 

• 100% of Scheduled 

Sittings Held 

• Up to October 26, 

2022, there have 

been 39 sittings 

 

Dispatch Cabinet 

Decisions to 

appropriate 

stakeholders 

 

Outcome: 

Time taken to 

convey decisions 

 

• 100% of Decisions 

are issued within 3 

weeks, which is the 

current performance 

standard 

Improve the 

security, 

accessibility and 

traceability of 

Cabinet 

documentation 

through 

the use of 

technology 

 

Output: 

Proposal developed 

and submitted to 

policymakers 

Outcome: 

• Reduced 

time to 

dispatch 

            decisions 

• Reduced 

requests for 

• Dashboard formally 

procured since April 

2018 

• Contract, ToR and 

Project Plan in place 

• Release 2 of 3 are 

completed. Release 3 

should be ready by 

the 2st quarter of 

2023. 

 
1 This is as at October 26, 2022.  
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copies of 

Cabinet 

Decisions 

 

2. Improved 

policy 

management 

capacity 

within GoAB 

 

Creation of core 

Cabinet 

Liaison Officers 

 

Output: 

Number of training 

sessions 

 

 

• Follow up to training 

sessions to be 

conducted during roll 

out of Cabinet 

Dashboard   

  

Improve the tools 

used in policy 

management 

 

 

Outputs: 

• Standard 

templates in 

place for 

Circulation 

Notes and 

Policies 

• Policy 

Register in 

place 

• Cabinet 

Monitoring 

Matrix 

 

• Monitoring and 

Reporting Matrix 

apart of third 

Release of the 

Dashboard 

 

• Training sessions 

to be provided in 

Q1 and Q2 of 

2023 

 Create policy skills 

framework 

for the Government 

and deliver 

training 

programme 

 

Outputs: 

• Policy skills 

framework  

• Professional 

Development 

Plan for 

• Trainings will be 

conducted in 

relation to the 

deployment of the 

Dashboard 
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Secretariat 

Staff 

• Number of 

training 

sessions for 

Ministry staff 

 

Outcome: 

• Improved 

knowledge of 

staff of policy 

management 

tools and 

approaches 

3. Creation of 

Forums 

for discussion 

of 

policy issues 

 

• Stage 

Leadership 

Retreats to 

foster creation 

of common 

understanding 

and the 

fostering of trust 

• Engage 

Permanent 

 Secretaries 

around 

options for 

improving            

policy 

management  

Outputs: 

• Number of 

Leadership 

retreats 

• Number of 

PS 

Committee 

Meetings 

 

Outcome: 

Improved buy-in 

from Policy 

Makers and Policy 

Managers 

• A Productivity 

Forum was held 

on 11th April, 2019 

in conjunction with 

the Ministry of 

Social 

Transformation. 

 

• Two more follow 

up sessions will be 

planned during FY 

2023 targeting 

senior officials. 
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4. 

Strengthening 

the 

Governance 

Framework for 

the 

management 

of public 

policy 

 

• Conduct 

functional 

review of 

Cabinet 

Secretariat 

• Create 

structures 

for inter-

Ministry 

policy 

coordination 

Output: 

• Core 

services and 

technical 

capabilities 

identified 

• Governance 

Structure for 

public policy 

management 

implemented 

 

• Functional Review 

Recommendations 

being 

implemented  

 Finalize and submit 

the Cabinet 

Manual of Antigua 

for approval 

 

Output: 

Manual endorsed 

by Cabinet 

 

• Procedures 

Section of Manual 

will be available 

by end of 2nd 

quarter of 2023 

 



BUDGET ORIGINAL ACTUAL

2023 2022 2021

0301 Cabinet 2,559,584 3,179,480 3,018,358

0302 Cabinet Secretariat 881,997 784,129 664,461

3,441,581 3,963,609 3,682,819

ANTIGUA ESTIMATES - 2023

RECURRENT EXPENDITURE BY MINISTRY / PROGRAMME / DETAIL ITEM

03  Cabinet

CODE DESCRIPTION
REVISED

2022

3,279,480

820,861

TOTAL 03  Cabinet 4,100,341
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BUDGET ORIGINAL ACTUAL

2023 2022 2021

ANTIGUA ESTIMATES - 2023

RECURRENT EXPENDITURE BY MINISTRY / PROGRAMME / DETAIL ITEM

03  Cabinet

CODE DESCRIPTION
REVISED

2022

01 Cabinet

390  General Public Services

390302  Activities of State

30101 Salaries - Established - - 75,000

30201 Salaries - Non-Established 1,278,000 1,782,000 1,587,839

30401 Duty Allowance - Non-Established 240,000 264,000 252,000

30404 Housing Allowance - Non-Established - - 29,032

30405 Entertainment Allowance - Non-Established 160,800 194,000 183,229

30406 Travelling Allowance - Non-Established 146,784 186,480 163,249

30709 Stipend 6,000 6,000 6,000

30715 Constituency Allowance 192,000 312,000 288,000

31102 Food, water and refreshments 100,000 120,000 54,146

31601 Office Supplies 6,000 5,000 4,500

33508 Household Sundries 30,000 10,000 2,834

34406 Funeral Expenses 400,000 300,000 372,529

2,559,584 3,179,480 3,018,358

2,559,584 3,179,480 3,018,358

02 Cabinet Secretariat

390  General Public Services

390366  Parliamentary Process

30101 Salaries - Established 568,692 522,732 491,853

30103 Overtime - Established 20,000 20,000 5,602

30202 Wages - Non-Established 23,400 23,400 23,850

30301 Duty Allowance - Established 90,792 78,792 87,261

30305 Entertainment Allowance - Established 5,400 3,600 3,600

30306 Travelling Allowance - Established 33,108 - 27,180

30701 Honorarium 3,000 3,000 -

30713 Payment in Lieu of Vacation Leave 15,000 10,000 -

30716 Uniform Allowance 555 555 555

31601 Office Supplies 10,500 10,500 9,435

31602 Computer Supplies 10,500 10,500 10,425

31604 Maintenance Contract - Photocopiers or MFPs 10,500 10,500 4,700

31902 Spare Parts 5,550 5,550 -

33707 Training Costs 25,000 25,000 -

34007 Consulting Services 30,000 30,000 -

34422 Contingency Costs 30,000 30,000 -

881,997 784,129 664,461

881,997 784,129 664,461

3,441,581 3,963,609 3,682,819

3,441,581 3,963,609 3,682,819

-

1,782,000

264,000

-

194,000

186,480

6,000

312,000

120,000

5,000

10,000

400,000

Total Programme  390  General Public Services 3,279,480

TOTAL DEPARTMENT 0301 Cabinet 3,179,480

522,732

20,000

23,400

78,792

3,600

36,732

3,000

12,738

555

10,500

10,500

10,500

5,550

25,000

30,000

27,262

Total Programme  390  General Public Services 820,861

TOTAL DEPARTMENT 0302 Cabinet Secretariat 784,129

TOTAL MINISTRY 03 Cabinet 4,100,341

TOTAL MINISTRY RECURRENT EXPENDITURE 4,100,341
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BUSINESS PLAN FOR THE YEAR 2023  
AS SUBMITTED BY GOVERNMENT MINISTRIES  

 

 

 

Judicial 
 

 

 

 

Business Plan 

For the FY 2023 

 

 



BUDGET ORIGINAL ACTUAL

2023 2022 2021

0401 Judicial 3,259,514 2,805,314 1,360,964

3,259,514 2,805,314 1,360,964

ANTIGUA ESTIMATES - 2023

RECURRENT EXPENDITURE BY MINISTRY / PROGRAMME / DETAIL ITEM

04  Judicial

CODE DESCRIPTION
REVISED

2022

2,805,314

TOTAL 04  Judicial 2,805,314
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BUDGET ORIGINAL ACTUAL

2023 2022 2021

ANTIGUA ESTIMATES - 2023

RECURRENT EXPENDITURE BY MINISTRY / PROGRAMME / DETAIL ITEM

04  Judicial

CODE DESCRIPTION
REVISED

2022

01 Judicial

290  Public Order and Safety

290353  Judiciary

30304 Housing Allowance - Established - - 42,500

30404 Housing Allowance - Non-Established 639,600 510,000 258,631

30405 Entertainment Allowance - Non-Established - - 9,000

30406 Travelling Allowance - Non-Established - - 4,200

30415 Other allowances and fees - Non-Established 21,600 18,000 10,690

33906 Contributions to PE of the Caribbean Supreme Court 1,495,056 1,174,056 884,653

33907
Contributions to Administrative Expense - Caribbean 

Supreme
992,858 992,858 -

34007 Consulting Services 110,400 110,400 -

3,259,514 2,805,314 1,209,674

390  General Public Services

390530  Court Services

30304 Housing Allowance - Established - - 51,000

30405 Entertainment Allowance - Non-Established - - 4,500

30406 Travelling Allowance - Non-Established - - 4,200

30415 Other allowances and fees - Non-Established - - 1,500

33906 Contributions to PE of the Caribbean Supreme Court - - 90,090

- - 151,290

3,259,514 2,805,314 1,360,964

3,259,514 2,805,314 1,360,964

3,259,514 2,805,314 1,360,964

-

510,000

-

-

18,000

1,174,056

992,858

110,400

Total Programme  290  Public Order and Safety 2,805,314

-

-

-

-

-

Total Programme  390  General Public Services -

TOTAL DEPARTMENT 0401 Judicial 2,805,314

TOTAL MINISTRY 04 Judicial 2,805,314

TOTAL MINISTRY RECURRENT EXPENDITURE 2,805,314
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BUSINESS PLAN FOR THE YEAR 2023  
AS SUBMITTED BY GOVERNMENT MINISTRIES  

 

 

 

Service Commissions 
 

 

 

 

Business Plan 

For the FY 2023 

 

  



-62- 
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Vision 

To be leaders in the Public Service and to earn the trust and respect of all through 

fairness, honesty and integrity. 

  

Mission 

To ensure equality and protect the interest of all Public Servants while adapting to 

a rapidly changing environment and promoting positive impacts on all. 

 

Service Performance Review and Cultural Issues 

FY 2023 

A review of the programme areas for the department is outlined below. 

Programme: General Public Services 

Objective 1:  

To ensure that submissions from the Chief Establishment Officer (CEO) are 

properly placed before the Commission at its weekly meetings, i.e. ensure that 

required documents are present etc. 

 

Objective 2:  

To make all necessary preparations so that the Commissioners would have a 

productive meeting each week. 

 

Objective 3: 

To dispatch decisions made by the Commission to the Chief Establishment 

Officer after being ratified bi-weekly, to enable the Establishment Department to 

efficiently and effectively implement these decisions. 

 

Objective 4:  

To maintain a record of all applications submitted at the Commission. Also 

maintain a registry of correspondence to and from the Commission. 

 

Annual Objectives 
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Annual Objective 1: 

To create the Annual Report for the Commission which is to be tabled at 

Parliament. 

 

Annual Objective 2 

To maintain accurate records at the Commission, i.e. record minutes of the 

general meetings, hearings, audiences, interviews etc. with the Commission. 

FY 2019 

 

So far, the programme is meeting these objective of providing the necessary 

information to the Commission and dispatching decisions made by the 

Commission on a timely basis. Records are also being kept in accordance with 

established procedures. The Annual Reports are also being generated as 

required by Law.  

 

   

Summary of Critical Issues 

It is important that the office has the necessary tools, equipment and man power 

to carry out the functions of the office of the Public Service Commission. 

Because of the weekly cycle, it is imperative that the relevant supplies are also 

on stock, that equipment, for example, the photocopier, computers and printers 

are functioning optimally, and that enough staff is present to prepare for the 

Commission’s meeting.  

 

In addition, the period from the making of decisions to ratification of decisions is 

usually two (2) weeks. Therefore, correspondence from Permanent Secretaries 

need to reach the Chief Establishment Officer with enough lead-time for the 

matters to be submitted to the Commission, for the decision of the Commission 

to be made and ratified, and for the Chief Establishment Officer to then dispatch 

the Commission’s decision back to the relevant Permanent Secretary for 

implementation of said decision in a timely manner. 
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The Commission envisages that the laws governing the Civil Service are clear 

and easily accessible to all Government institutions. It also expects that its 

decisions are carried out expeditiously. As stated in the critical issues summary, 

having the required tools, equipment and man power to work along with the 

Commissioners is imperative for the whole process and would improve the 

functions of the department. 

 

Finally, adequate time must be dedicated to systematically collating all of the 

decisions of the Commission over the year, so that accurate data is placed in the 

Annual Report.  

 

 

Strategic Objectives and Priorities 

Ensuring that decisions made by the Commission are keeping with the laws of 

Antigua and Barbuda. 

 

Ensuring that the Annual Reports are generated in a timely manner. 

 

Ensuring that Retired Civil Servants are given due recognition by the 

Commission on their retirement. 
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Annual Objectives and Key Result Indictors 

 

 Programme: General Public Services  

 

Annual Objective 2023 Expected Result Performance Indicator 

To ensure that 

submission from the 

Chief Establishment 

Officer (CEO) are 

properly placed before 

the Commission on a 

weekly basis for its 

meeting each 

Wednesday, i.e. 

ensure that required 

documents are 

present. 

Submission have the 

required supporting 

document (s) attached 

to allow the 

Commission to make 

informed decisions 

1. Submissions 

received from the Chief 

Establishment Officer 

are checked to ensure 

all the required 

documents are 

attached. 

2. Agenda, and 

minutes of previous 

meeting, are prepared 

and photocopied. 

3. Packages containing 

the above, prepared 

and dispatched to each 

Commissioner by 

Tuesday afternoon. 

To dispatch decisions 

made by the 

Commission to the 

Chief Establishment 

Officer in a timely 

manner to enable the 

Establishment 

Department to 

efficiently and 

Decisions are sent to 

the Chief 

Establishment Officer 

for implementation 

within two days after 

ratification  

After the minutes are 

ratified, a minute 

containing all of the 

decisions is prepared 

and dispatched to the 

Chief Establishment 

Officer by Thursday 

afternoon each week. 
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effectively implement 

these decisions 

To maintain accurate 

records at the 

Commission 

Accurate minutes of 

the Commission’s 

meetings  to be 

recorded, regular 

correspondence  

received are recorded 

and placed on correct 

files etc. 

1. Record accurately 

the proceedings of the 

Commission’s 

meeting, then type 

minutes, then file on 

appropriate file after 

ratification. 

2. Record all incoming 

and outgoing 

correspondence in 

relevant records book 

3. File all 

correspondence on 

correct file, cross 

referencing where 

necessary 

To create the Annual 

Report of the Public 

Service Commission 

by first quarter of the 

following year 

Annual Report as 

created and sent to 

Government Printing 

Officer for production  

Annual Report is 

created and printed 

and sent to Governor 

General’s office for 

onward transmission 

to Parliament within 

the first quarter of the 

following year.  
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POLICE SERVICE COMMISSION 

 

 

  

  

 

  

 

 Budget Plan 

For the FY 2023 
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OVERVIEW 

 

Police Service Commission  

The Office of the Police Service Commission collaborates with the following 

departments for the operations of the Royal Police Force of Antigua and Barbuda: 

 Ministry of the Prime Minister 

 Ministry of Legal Affairs, Public Safety and Labour 

 Police Headquarters 

 

The Functions of the Police Service Commission is printed on page 62 – Part 2, section 

104 and 105 of the 1981 Constitution booklet of Antigua & Barbuda. 

 

Vision 

To ensure that matters with regards to Officers in the Royal Police Force of Antigua and 

Barbuda, e.g. disciplinary hearings, promotions, etc. are dealt with by the Police Service 

Commission in a timely and effective manner. 

 

Mission 

To ensure that the Commission receives all relevant documentation which will enable 

them to make rational and strategic decisions for the benefit of the Service as a whole. 

 

Performance Review 

A review of the programme areas for the department is outlined below. 
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Royal Police Force 

Objective 1: 

To put before the Commission, correspondences, from Ministry of Legal Affairs, Public 

Safety and Labour and the Commissioner of Police, for discussion and evaluation at its 

weekly meetings. 

The programme has met this objective of providing the necessary information to the 

Commission on a timely basis. 

 

Objective 2:  

To register Minutes of each meeting and keep record of interviews with officers who may 

wish to have an audience with the Commission. 

This objective was achieved with the funds provided under the relevant programme. 

  

Summary of Critical Issues 

The Office of the Police Service Commission is faced with the challenge of 

correspondences not being received promptly from the Ministry of Legal Affairs, Public 

Safety and Labour in order to make decisions and further accommodate certain 

deadlines.  In addition, the Commission has also encountered difficulty receiving vendor 

cheques in a timely manner from the Treasury Department and therefore gives rise to 

the unwillingness of merchants to offer goods and services to the Commission. 

Moreover, many Police Stations across Antigua and Barbuda are in deplorable 

conditions thus preventing the Commission from making visits to these Stations. 

 

Strategic Objective and Priorities 

The Commission ensures that personnel and other matters for Officers of the Royal Police 

Force are dealt with in a timely manner. 
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Annual Objectives and Key Result Indicators 

Programme: Service Commission 

Annual Objective 

2023 

Expected Result Performance Indicator 

 

To ensure that personnel 

matters for Police Officers, 

e.g. disciplinary hearings, 

promotions, etc. are dealt 

with by the Commission as 

soon as possible. 

 

 

To maintain and update 

the Police Office 

Management Software to 

a hundred (100%) 

accuracy 

 

To ensure that objective 

has been achieved 

 

 

 

To use the information 

from the Office 

Management Software to 

help improve the decision 

making process. 

 

 

To ensure that persons to 

be interviewed are 

informed at least 1 week 

ahead of the meeting date. 

 

 

 

To present an audit of 

Police Officers information 

in a timely manner. 

 

 

 

 

 

 

 

 

 

 

 

 



BUDGET ORIGINAL ACTUAL

2023 2022 2021

0501 Public Service Commission 602,694 601,551 400,990

0502 Police Service Commission 256,308 261,708 230,381

0504 Public Service Board of Appeal 101,040 72,000 77,107

960,042 935,259 708,478

ANTIGUA ESTIMATES - 2023

RECURRENT EXPENDITURE BY MINISTRY / PROGRAMME / DETAIL ITEM

05  Service Commissions

CODE DESCRIPTION
REVISED

2022

601,551

261,708

122,140

TOTAL 05  Service Commissions 985,399
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BUDGET ORIGINAL ACTUAL

2023 2022 2021

ANTIGUA ESTIMATES - 2023

RECURRENT EXPENDITURE BY MINISTRY / PROGRAMME / DETAIL ITEM

05  Service Commissions

CODE DESCRIPTION
REVISED

2022

01 Public Service Commission

390  General Public Services

390344  Human Resource Management

30101 Salaries - Established 169,764 169,176 153,854

30103 Overtime - Established 11,000 11,000 -

30202 Wages - Non-Established 20,097 20,097 19,652

30301 Duty Allowance - Established 14,000 14,000 10,323

30306 Travelling Allowance - Established 17,378 17,378 12,847

30709 Stipend 200,000 200,000 188,273

30716 Uniform Allowance 555 - 555

31102 Food, water and refreshments 19,000 19,000 6,536

31601 Office Supplies 8,000 8,000 1,898

31602 Computer Supplies 10,900 10,900 5,661

31604 Maintenance Contract - Photocopiers or MFPs 2,000 2,000 -

31605 Repair and/or Maintenance of Furniture or Equipment 2,000 2,000 -

32001 Medals, Stationary, Seals & Gifts 125,000 125,000 -

33508 Household Sundries 3,000 3,000 1,391

602,694 601,551 400,990

602,694 601,551 400,990

02 Police Service Commission

390  General Public Services

390510  Ancilliary Services

30101 Salaries - Established 211,956 211,956 208,876

30103 Overtime - Established 600 6,000 -

30306 Travelling Allowance - Established 7,752 7,752 7,752

31001 Subsistence Allowance 2,500 2,500 -

31002 Ticket Expenses 3,500 3,500 -

31102 Food, water and refreshments 15,000 15,000 10,450

31601 Office Supplies 3,500 3,500 649

31602 Computer Supplies 8,000 8,000 1,701

31605 Repair and/or Maintenance of Furniture or Equipment 1,000 1,000 -

33508 Household Sundries 2,500 2,500 953

256,308 261,708 230,381

256,308 261,708 230,381

04 Public Service Board of Appeal

390  General Public Services

390429  Public Service Appeals

30101 Salaries - Established 62,400 - 46,933

31601 Office Supplies - - 1,134

31902 Spare Parts 5,000 - -

390510  Ancilliary Services

30101 Salaries - Established 29,040 62,400 29,040

169,176

11,000

20,097

14,000

19,316

206,000

-

11,062

8,000

10,900

2,000

2,000

125,000

3,000

Total Programme  390  General Public Services 601,551

TOTAL DEPARTMENT 0501 Public Service Commission 601,551

211,956

6,000

7,752

2,500

3,500

15,000

3,500

8,000

1,000

2,500

Total Programme  390  General Public Services 261,708

TOTAL DEPARTMENT 0502 Police Service Commission 261,708

-

-

-

112,540
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BUDGET ORIGINAL ACTUAL

2023 2022 2021

ANTIGUA ESTIMATES - 2023

RECURRENT EXPENDITURE BY MINISTRY / PROGRAMME / DETAIL ITEM

05  Service Commissions

CODE DESCRIPTION
REVISED

2022

31601 Office Supplies 4,600 4,600 -

31902 Spare Parts - 5,000 -

101,040 72,000 77,107

101,040 72,000 77,107

960,042 935,259 708,478

960,042 935,259 708,478

4,600

5,000

Total Programme  390  General Public Services 122,140

TOTAL DEPARTMENT 0504 Public Service Board of 

Appeal
72,000

TOTAL MINISTRY 05 Service Commissions 985,399

TOTAL MINISTRY RECURRENT EXPENDITURE 985,399
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BUSINESS PLAN FOR THE YEAR 2023  
AS SUBMITTED BY GOVERNMENT MINISTRIES  

 

 

 

Audit 
 

 

 

 

Business Plan 

For the FY 2023 

 

 



BUDGET ORIGINAL ACTUAL

2023 2022 2021

0601 Auditor General's Department 1,390,011 1,294,876 1,046,595

1,390,011 1,294,876 1,046,595

ANTIGUA ESTIMATES - 2023

RECURRENT EXPENDITURE BY MINISTRY / PROGRAMME / DETAIL ITEM

06  Audit

CODE DESCRIPTION
REVISED

2022

1,421,900

TOTAL 06  Audit 1,421,900
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BUDGET ORIGINAL ACTUAL

2023 2022 2021

ANTIGUA ESTIMATES - 2023

RECURRENT EXPENDITURE BY MINISTRY / PROGRAMME / DETAIL ITEM

06  Audit

CODE DESCRIPTION
REVISED

2022

01 Auditor General's Department

350  Audit and Regulatory Services

350310  Auditing

30101 Salaries - Established 935,782 880,005 840,360

30201 Salaries - Non-Established 24,876 - -

30202 Wages - Non-Established 28,500 28,500 31,050

30301 Duty Allowance - Established 36,000 36,000 36,000

30305 Entertainment Allowance - Established 5,300 5,300 3,648

30306 Travelling Allowance - Established 73,392 73,392 68,654

30310 Allowance in lieu of Private Practice - Established 36,000 36,000 22,500

30321 Personal Allowance - Established 11,202 11,202 10,668

30713 Payment in Lieu of Vacation Leave - - -

30714 Warm Clothing Allowance 3,500 3,500 -

30716 Uniform Allowance 3,272 3,272 550

31001 Subsistence Allowance 75,000 50,000 -

31002 Ticket Expenses 30,000 25,000 -

31102 Food, water and refreshments 2,500 2,500 1,494

31601 Office Supplies 10,000 10,000 9,848

31602 Computer Supplies 10,000 10,000 9,554

31605 Repair and/or Maintenance of Furniture or Equipment 1,500 1,500 100

33403 Computer Software Licensing & Fees 9,474 9,474 -

33508 Household Sundries 10,000 10,000 6,776

33701 Conferences or Workshops 3,000 33,705 -

33705 Course Costs and Fees 4,500 - 750

33707 Training Costs 5,700 - -

33901
Contributions or Subscriptions to Caribbean 

Organizations
12,526 12,526 1,845

33902
Contributions or Subscriptions to Commonwealth 

Agencies
3,000 3,000 -

33904
Contributions or Subscriptions to other international 

organizations
4,987 - 2,798

36006 Maintenance of Buildings 50,000 50,000 -

1,390,011 1,294,876 1,046,595

1,390,011 1,294,876 1,046,595

1,390,011 1,294,876 1,046,595

1,390,011 1,294,876 1,046,595

880,005

17,174

28,500

38,000

5,300

73,392

36,000

11,202

7,000

3,500

3,272

115,000

43,000

2,500

10,000

30,850

1,500

6,474

10,000

33,705

-

-

12,526

3,000

-

50,000

Total Programme  350  Audit and Regulatory Services 1,421,900

TOTAL DEPARTMENT 0601 Auditor General's Department 1,294,876

TOTAL MINISTRY 06 Audit 1,421,900

TOTAL MINISTRY RECURRENT EXPENDITURE 1,421,900
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BUSINESS PLAN FOR THE YEAR 2023  
AS SUBMITTED BY GOVERNMENT MINISTRIES  

 

 

 

Pensions  

and  

Gratuities 
 

 

 

 

Business Plan 

For the FY 2023 

 

 



BUDGET ORIGINAL ACTUAL

2023 2022 2021

0701 Pensions and Gratuities 71,053,600 71,053,600 65,518,575

71,053,600 71,053,600 65,518,575

ANTIGUA ESTIMATES - 2023

RECURRENT EXPENDITURE BY MINISTRY / PROGRAMME / DETAIL ITEM

07  Pensions and Gratuities

CODE DESCRIPTION
REVISED

2022

71,053,600

TOTAL 07  Pensions and Gratuities 71,053,600
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BUDGET ORIGINAL ACTUAL

2023 2022 2021

ANTIGUA ESTIMATES - 2023

RECURRENT EXPENDITURE BY MINISTRY / PROGRAMME / DETAIL ITEM

07  Pensions and Gratuities

CODE DESCRIPTION
REVISED

2022

01 Pensions and Gratuities

900  Fiscal Management

900368  Pensions Management

30201 Salaries - Non-Established - - 15,982

30801 Gratuities & Terminal Grants 8,000,000 8,000,000 4,820,028

30901 Civil Pension 49,000,000 49,000,000 47,978,172

30903 Military Pension 3,600 3,600 -

30904 Police Pension 3,500,000 3,500,000 3,315,144

30906 Parliamentary pension 3,500,000 3,500,000 3,023,966

30907 Supplemental Allowance to Eligible Persons 7,000,000 7,000,000 6,365,283

30908 Pensions n.e.c. 50,000 50,000 -

71,053,600 71,053,600 65,518,575

71,053,600 71,053,600 65,518,575

71,053,600 71,053,600 65,518,575

71,053,600 71,053,600 65,518,575

-

8,000,000

49,000,000

3,600

3,500,000

3,500,000

7,000,000

50,000

Total Programme  900  Fiscal Management 71,053,600

TOTAL MINISTRY RECURRENT EXPENDITURE 71,053,600

TOTAL DEPARTMENT 0701 Pensions and Gratuities 71,053,600

TOTAL MINISTRY 07 Pensions and Gratuities 71,053,600
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BUSINESS PLAN FOR THE YEAR 2023  
AS SUBMITTED BY GOVERNMENT MINISTRIES  

 

 

 

Public Debt 
 

 

 

 

Business Plan 

For the FY 2023 

 

 



BUDGET ORIGINAL ACTUAL

2023 2022 2021

0801 Public Debt 752,317,659 610,075,998 89,565,375

752,317,659 610,075,998 89,565,375

610,075,998

TOTAL 08  Public Debt 610,075,998

ANTIGUA ESTIMATES - 2023

RECURRENT EXPENDITURE BY MINISTRY / PROGRAMME / DETAIL ITEM

08  Public Debt

CODE DESCRIPTION
REVISED

2022
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BUDGET ORIGINAL ACTUAL

2023 2022 2021

ANTIGUA ESTIMATES - 2023

RECURRENT EXPENDITURE BY MINISTRY / PROGRAMME / DETAIL ITEM

08  Public Debt

CODE DESCRIPTION
REVISED

2022

01 Public Debt

901  Public Debt

901424  Charges on Account-Public Debt

34417 Bank Charges - 500,000 2,527

38001 Interest Payments 87,553,383 68,929,831 51,783,338

38002 Principal Repayments 231,034,805 301,130,693 34,316,385

38101 Interest Payment 58,967,467 41,147,074 19,666,894

38102 Principal Repayments 374,762,004 198,368,400 -16,203,769

752,317,659 610,075,998 89,565,375

752,317,659 610,075,998 89,565,375

752,317,659 610,075,998 89,565,375

752,317,659 610,075,998 89,565,375

TOTAL MINISTRY 08 Public Debt 610,075,998

TOTAL MINISTRY RECURRENT EXPENDITURE 610,075,998

198,368,400

Total Programme  901  Public Debt 610,075,998

TOTAL DEPARTMENT 0801 Public Debt 610,075,998

500,000

68,929,831

301,130,693

41,147,074
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Overview 

The Representation of the People (Amendment) Act No. 17 of 2001 outlines the functions 

of the Electoral Commission:  responsibility for the general direction, control and 

supervision of the preparation of the voters’ register and the conduct of elections in every 

constituency.  In an effort to undertake these functions, the Commission appoints a cadre 

of support personnel throughout the organization, comprising staff at its Headquarters, 

Registration Officers and Registration Clerks in each of the seventeen (17) 

Constituencies throughout the State.  Agents of Political parties represented in Parliament 

are nominated as Scrutineers to monitor the registration process. 

 

Vision 

The Antigua and Barbuda Electoral Commission is committed to ensuring that the 

electoral process is conducted in an impartial and transparent manner to ensure voters’ 

confidence and through consultation on the process of continuing electoral reform 

emanating from “best practices” through experiences and knowledge obtained from 

cooperation among international electoral organizations. 

 

Mission 

The Antigua and Barbuda Electoral Commission will conduct its voter registration 

programme in a professional and effective manner to maintain the integrity in the voters’ 

register and ensure the conduct of elections in a manner that will be assessed as impartial 

and transparent both locally and internationally. 

 

The Commission will carry out a continuing review of its administrative strategies, policies, 

procedures and practices so as to provide effective and efficient service to enhance 

stakeholder confidence in the electoral process. 
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Service Performance and Critical Issues 

Achievements 

-Registers The Commission continues to fulfil its statutory obligations 

according to the Representation of the People (Amendment) 

Act No. 17 of 2001. 

1. Supplementary Lists are published by the 15th of each 

month. 

2. Preliminary Lists/Registers are published no later than 

30th April and 31st October. 

3. Register of Electors are published not later than 30th 

June and 31st December. 

Supplementary List are published online on the ABEC website 

where they are more accessible. The public no longer has to 

physically go to the locations where lists are posted to view 

the Registers. 

-Continuous RegistrationAs we draw closer to general elections, there is a significant 

increase in registrations.    

 -ID Card Printing Card printing process has been shortened to printing on a 

weekly basis in order to facilitate speedy disbursement of 

cards to the public. 

-Voter Education Increased media appearances on all social platforms. Launch 

of new voter education campaigns: Know Your Unit, 

Frequently Asked Questions (FAQ’s), ABEC Tip of the Week.  

Voter Education in schools and civic organizations. Lending 

technical support to the establishment of student councils. 

 

Issues 

-Housing of Units There is the recurring issue of lack of premises to house 

several Registration Units 

-Equipment The Commission is seeking to upgrade telephone equipment 

to include the introduction of the PBX system and cellular 
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phones for Senior Staff and Members of the Commission. This 

is an ongoing issue which we are seeking to address in the 

new budget cycle. 

Malfunctioning of several equipment and the need to 

frequently replace such as modems. It is anticipated that 

ABEC will move from ASDL (Asynchronous Digital Subscriber 

Line) to fibre to the home. 

 

Organisational Matters (Capability of ABEC) 

Achievements 

-Training ABEC continues to seek opportunities to increase the 

capacity of its   Human Resource and it is also anticipated 

there will be further participation in Indian Technical and 

Economic Cooperation (ITEC) courses. 

Staff of the Electoral Commission benefitted from training 

made available by the Training Division. 

 

-Electoral Observation Missions 

Representatives of the Electoral Commission were deployed to 

observe General Elections as part of the Commonwealth and 

CARICOM Election Observation Missions in St. Lucia, The 

Bahamas, Caracas and Grenada. 

Issues 

-Payments    Acquisition of funds for payment to service providers 

-Receipt of Funds ABEC is constantly challenged by financial constraints. It 

continues to grapple with timely disbursement of funds. 
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Summary Of Capability Development Strategy 

 

PRIORITIES AND STRATEGIES 2022-2023 

# PRIORITIES STRATEGIES INDICATORS 

 

1 

 

Housing of Units 

 

• Acquire suitable structures for 

units. Revisit the proposal of 

container structures with the 

option of acquiring one or two 

annually. 

 

• Maintenance contracts and 

provision for supplies 

 

• Relocation of ABEC 

Headquarters ensuring 

accessibility by all members of 

the public 

 

Output: Easy accessibility 

for registration services 

within the Constituencies. 

 

Outcomes: increase in the 

number of registrants. 

 

Reduction in rental 

expenses 

 

 

2 

 

Upgrade 

Equipment in 

Registration Units 

& Headquarters 

 

• Replace outdated equipment to 

improve productivity and 

efficiency 

 

Output: to enhance and 

improve staff efficiencies 
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• Obtain new desktops at 

Headquarters/ swap equipment 

at the Registration Units 

 

• Stagger acquisition of 

equipment annually to reduce 

costs over time 

 

 

• Preparedness equipment wise 

for 2024 re-registration and 

election cycle 

 

Outcome: adequately 

accommodate the 

increased production of 

material going into 2024 

Re-registration cycle 

 

Improved quality of printed 

material and becoming less 

reliant on outside sources 

3 Introduce High 

Speed Fiber Optic 

cable internet 

Service 

• Continue process of acquiring 

APUA fiber optics system to 

include IP phones 

Output: Faster internet 

connectivity, which leads to 

staff productivity and 

efficiency. 

 

 

Outcome: Improved 

connectivity to various 

services and quality of 

service. 

4 Public Education 

Campaign 

techniques  

 

• Develop short educational 

videos about various aspects of 

the electoral process for in 

house and social media. 

Output: Production of 

material, visual, audio and 

electronic for public 

consumption.  
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• Consistently update social 

media platforms and website 

about key developments or 

engagements in ABEC. 

• Forge partnerships with 

traditional media to feature key 

information from ABEC on a 

monthly basis.  

• Continue to engage academic 

institutions about democracy 

and the registration process.  

• Conduct simulation exercises in 

the schools  

 

• Make our services available to 

organizations and schools to 

carry out electoral processes, 

Student Council Elections.   

Outcomes: Increase 

public awareness about 

registration and other key 

functions and role of 

ABEC.  

 

 

Increase knowledge about 

ABEC and its mission as 

an Electoral Management 

body.  

 

Increase awareness of the 

public. 

 

Younger people will 

become more engaged 

and interested in 

registration and eventually 

voting. 

5 Staff Development 

& Training 

• Develop creative and engaging 

in-house activities for the 

training and development of 

staff.  

 

• Seek and promote academic 

opportunities for staff members 

to enhance their skills and 

capabilities e.g. Antigua State 

College, ABITT, short courses 

Output: To enhance and 

improve staff capabilities 

and productivity.  

 

 

Outcomes: Increased 

productivity and efficiency 

from skilled human 

resources. 
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at UWI Open Campus and UWI 

Five Islands Campus. 

 

• Seek and promote local and 

overseas Electoral training 

opportunities for eligible staff. 

Increased qualifications of 

staff members in various 

fields.  

 

Increased knowledge and 

electoral skill set of staff. 

 

 



BUDGET ORIGINAL ACTUAL

2023 2022 2021

0901 Electoral Commission 5,489,587 4,226,012 3,538,512

5,489,587 4,226,012 3,538,512

4,255,352

TOTAL 09  Electoral Commission 4,255,352

ANTIGUA ESTIMATES - 2023

RECURRENT EXPENDITURE BY MINISTRY / PROGRAMME / DETAIL ITEM

09  Electoral Commission

CODE DESCRIPTION
REVISED

2022
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BUDGET ORIGINAL ACTUAL

2023 2022 2021

ANTIGUA ESTIMATES - 2023

RECURRENT EXPENDITURE BY MINISTRY / PROGRAMME / DETAIL ITEM

09  Electoral Commission

CODE DESCRIPTION
REVISED

2022

01 Electoral Commission

390  General Public Services

390366  Parliamentary Process

30201 Salaries - Non-Established 413,640 411,432 733,927

30202 Wages - Non-Established 87,360 87,360 88,927

30203 Overtime - Non-Established 2,000 2,000 -

30401 Duty Allowance - Non-Established 18,000 18,000 8,068

30405 Entertainment Allowance - Non-Established 3,600 18,600 2,100

30406 Travelling Allowance - Non-Established 81,528 81,528 80,347

30413 Plain Clothes Allowance - Non-Established 6,000 6,000 6,000

30417 Substitute Allowance - Non-Established 6,000 15,000 6,478

30418 Acting Allowance - Non-Established 40,500 40,500 -

30801 Gratuities & Terminal Grants 13,984 13,984 13,984

31001 Subsistence Allowance 25,000 25,000 880

31002 Ticket Expenses 18,400 18,400 740

31102 Food, water and refreshments 32,000 32,000 8,905

31307 ID Cards 30,000 3,000 -

31601 Office Supplies 69,400 50,400 26,826

31602 Computer Supplies 20,000 18,400 14,721

31604 Maintenance Contract - Photocopiers or MFPs 38,100 12,700 12,700

31605 Repair and/or Maintenance of Furniture or Equipment 17,000 17,000 -

32001 Medals, Stationary, Seals & Gifts 5,000 5,000 -

33001 Advertising & Promotion Costs 20,000 20,000 -

33501 Office Cleaning 50,000 50,000 3,570

33508 Household Sundries 30,000 25,120 7,124

33606 Sea Freight Expenses 20,000 2,000 10,864

33901
Contributions or Subscriptions to Caribbean 

Organizations
32,800 32,800 -

34007 Consulting Services 10,200 10,200 9,000

34016 Retainer Fees 36,000 36,000 30,000

34416 Election Expenses 18,400 18,400 171,977

36206 Other Repairs and Maintenance Costs 10,236 10,236 8,705

37034 Expenses of Boards or Committees 324,000 324,000 -

390428  Registration Services

30201 Salaries - Non-Established 2,160,545 2,061,540 1,938,568

30203 Overtime - Non-Established 2,000 2,000 -

30208 Severance Pay - Non-Established 90,000 90,000 -

30401 Duty Allowance - Non-Established 8,000 6,000 6,242

30406 Travelling Allowance - Non-Established 131,394 134,412 91,587

30418 Acting Allowance - Non-Established 52,000 52,000 19,195

30425
Volunteer, Unattached & Reserved Personnel - Non-

Established
65,000 65,000 87,000

33701 Conferences or Workshops 10,000 5,000 -

33707 Training Costs 20,000 20,000 5,805

34109 Rental or Lease - n.e.c. 82,800 82,000 63,10062,000

134,412

52,000

95,000

5,000

4,000

2,061,540

2,000

90,000

6,500

10,200

36,000

47,740

10,236

324,000

10,000

35,000

25,120

2,000

32,800

75,400

18,400

12,700

17,000

5,000

13,984

25,000

18,400

32,000

2,500

18,600

81,528

6,000

15,000

40,500

411,432

87,360

2,000

24,000
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BUDGET ORIGINAL ACTUAL

2023 2022 2021

ANTIGUA ESTIMATES - 2023

RECURRENT EXPENDITURE BY MINISTRY / PROGRAMME / DETAIL ITEM

09  Electoral Commission

CODE DESCRIPTION
REVISED

2022

390534  General Election Activities

30203 Overtime - Non-Established 120,000 - -

30709 Stipend 482,700 - -

31102 Food, water and refreshments 8,000 - -

31601 Office Supplies 60,000 - -

33001 Advertising & Promotion Costs 150,000 - -

33606 Sea Freight Expenses 27,000 - -

33707 Training Costs 100,000 - -

34109 Rental or Lease - n.e.c. 28,600 - -

34416 Election Expenses 109,400 - -

390765  Electronic Registration & ID Card System

33403 Computer Software Licensing & Fees 27,000 27,000 -

33807 Internet Connectivity Costs 276,000 276,000 81,172

5,489,587 4,226,012 3,538,512

5,489,587 4,226,012 3,538,512

5,489,587 4,226,012 3,538,512

5,489,587 4,226,012 3,538,512TOTAL MINISTRY RECURRENT EXPENDITURE 4,255,352

TOTAL DEPARTMENT 0901 Electoral Commission 4,226,012

TOTAL MINISTRY 09 Electoral Commission 4,255,352

-

27,000

276,000

Total Programme  390  General Public Services 4,255,352

-

-

-

-

-

-

-

-
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Ministry Overview 

The Prime Minister’s Ministry consists of the Office of the Prime Minister or Prime 

Minister’s Headquarters.  This Ministry includes the following divisions: - 

 

• Prime Minister’s Ministry 

• Passport Office 

• Citizenship by Investment Unit (CIU) 

• Office of National Drug Control and Money Laundering Policy (ONDCP) 

•  Antigua and Barbuda Department of Marine Services and Merchant Shipping 

(ADOMS)  

• Antigua and Barbuda Defence Force 

• The Electoral Commission 

• The Information Commission 

• The Port Authority 

 

The effective management of the Ministry, therefore, is dependent on the ongoing 

collaboration between the Permanent Secretary and Department Heads.    

 

In this regard, the Ministry carries out the following broad functions: 

 

• Facilitates the overall management of all departments and units within the 

Prime Minister’s Ministry. 

• Provides support and resources for the proper management of activities 

relating to Passport and Citizenship, Merchant Shipping, Drug Control and 

Money Laundering and Defence. 

 

Vision 

To be the lead Ministry in promoting efficiency, good governance and working towards 

the improvement of the nation's standard of living. 
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Mission 

The effective implementation of Government policies and strategies.  To provide 

support and resources for the efficient operation of all departments and units under the 

purview of the Hon. Prime Minister, and to ensure that all resources are utilized in a 

manner which promotes the overall vision of the Prime Minister of making Antigua and 

Barbuda an economic powerhouse. 

 

Service Performance Review and Critical Issues 

Service performance  

The Prime Minister’s Ministry continues to play an important role in assisting its various 

departments, in attaining their respective goals and objectives. The Ministry will 

continue in 2023 to facilitate and support each department as necessary. 

 

The Port Modernization Project is completed and is expected to be a major economic 

development and will serve as a transhipment hub for neighbouring islands. It is also 

expected to significantly improve market competitiveness, trade facilitation, enhance 

service levels, attract more shipping companies and also provide storage space for 

goods to be off loaded.   

 

The Antigua and Barbuda Department of Marine Services and Merchant Shipping 

(ADOMS) registered and administered ten (10) yachts above 24m, three (3) Code of 

Safety Caribbean Cargo Ships, sixty-four (64) small commercial vessels and one 

hundred and forty-four (144) pleasure craft in 2022. ADOMS wishes to grow from the 

traditional German market for international ship registration to other places overseas 

with plans to open satellite offices in various part of the world, develop yacht registry, 

provide a single database of all ships in the registry. 

 

 

The Citizenship by Investment Unit (CIU) continues to assist with the financing of 

infrastructural Government projects, tourism room stock, educational and training 
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initiatives and overall budgetary support.  There has been an increase in its 

applications, earnings are steady and a continuous enhancement of the programmes 

profile. 

 

The Ministry continues to be responsible for processing and supporting travel requests 

for the non-established officers within the service and intends to manage this support 

element more efficiently.  The Prime Minister’s Scholarship Program continues to 

provide financial assistance to students.  The Prime Minister’s Entrepreneurship 

Program was launched and is still ongoing and has approved small loans to small 

established business enterprises. 

 

Achievements  

1.  Upgrade in staffing capacity of the ABDF and ONDCP. 

2.  Re-organization of offices at the PM’s Office for more efficient use of office space 

3.  Continued sustained Investments under the CIU. 

4.  An increase in the number of scholarships awarded to persons under the Prime 

Minister’s Scholarship Programme. 

5.  Training of a number of government officers in various short courses in China. 

6.  Upgrade and promotion of staff at the Prime Minister’s Office. 

7.  Continuous assistance being given to young entrepreneurs through the Prime         

      Minister’s Entrepreneurship Program.  

8.  Design and expansion of the Crabbs Training Area as the new ABDF Headquarters 

9.  Procured equipment and vehicles for the ABDF and ONDCP. 

10. ABDF launched its fourth unit the ABDF Air Wing with the acquisition and brining  

       into operation of its first aircraft.  

 11. Procured material and equipment and completed work on repairing a portion of  

       the perimeter fence at the Prime Minister’s Office. 

12. Renovation and Installation of Ventilation System at the ONDCP Headquarters 

13. Completion of the Port Development Construction project 
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Critical Issues 

The following critical issues continues to be a challenge to Management 

1. Financial and human resource limitations 

2.  Financial challenges faced with the payment of subscriptions.  

3. General building maintenance, finding a long term solution to plumbing and air  

     conditioning in the Office of the Prime Minister. 

4. Staff re-organization and assignment within the ONDCP. 

5. Low recruiting numbers and general maintenance and repairs to the physical plant at     

     Deep Water Harbour (Coast Guard) and Crabbs Bases of the ABDF. 

6.  Unserviceable telephone network at ABDF Deep Water Harbour (Coast Guard) and          

     Crabbs Bases are out of commission  

 

Organisational matters 

Capability of the ministry/agency  

Achievements  

1. Prime Minister’s Scholarship Programme expanded.  Emphasis, however, is 

placed on students pursuing studies at the Five Islands Campus, and new policy 

issued for better management and to curtail costs.  Scholarship opportunities 

have also been provided to Antiguans and Barbudans by other friendly nations. 

2. The Office of National Drug and Money Laundering Control Policy (ONDCP) 

continues to be a lead agency in counter narcotics and financial investigation. 

3. The Antigua and Barbuda Defence Force (ABDF) continues to collaborate with 

the Police and ONDCP to address various national security matters especially as 

it relates to crime prevention initiatives.  A Defence Review was presented to 

Cabinet by the ABDF, and a policy directive issued regarding the focus of the 

ABDF, and the re-establishment of the Joint Task Force.  

4. Installation of new Chief of Defence Staff and new appointment of Honorary 

Rank of Brigadier.  
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5. The Prime Minister’s Ministry has benefited from the Energy for Sustainable 

Development Project which has provided the funding for the procurement and 

installation of six HV Systems.  This system is a more energy efficient system 

which uses environmentally friendly freon gas.  

6. The government continues to maintain full employment of the public sector 

despite the challenges and reduction in revenue due to the advent of Covid-19.  

 

Ongoing Issues  

1. Need for surveillance equipment to strengthen security at the Prime Minister’s 

Office. 

2. Need to carry out a comprehensive assessment to determine overall 

maintenance needs to the office building especially in relation to the air 

conditioning system, and plumbing system. 

3. Perimeter fence at the Prime Minister’s Office is deteriorating and will require    

strengthening and re-inforcement in some major areas. 

4. Ongoing expansion of the Antigua Port Authority 

 

 

Priorities, Strategies and Indicators 

1.  Identify opportunities for Prime Minister’s Office staff as it relates to training and  

            personal development. 

2. Develop and encourage inter-departmental communication, co-ordination and  

     co-operation. 

3. Assist each department/unit under the purview of the Prime Minister’s Ministry to 

carry out its functions efficiently and effectively. 

4. Improve the overall capacity of the Headquarters to effectively manage and 

execute its objectives. 

5. Enhance the capacity of the ABDF to fulfill its mandate to protect and defend. 

6. Improve the capacity of the ONDCP to carry financial investigation and forensic 

analysis. 
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7. The Port Modernization Project, trade facilitation, and enhance service levels. 

 

The priorities in order are: 

1.  Source a modern security system for the Ministry Headquarters. 

2.  Strengthen the cadre of staff to support the Permanent Secretary. 

3.  Rectify a number of issues relating to the maintenance of the building e.g. security 

gates.  This continues to be a major challenge main reason being a lack of resources;  

4. Upgrade of personnel at ABDF and ONDCP.  Capacity building within both 

organizations. Recruitment continues to be a challenge for the ABDF and staff 

retention continues to be a challenge within the ONDCP.  

5. Employ strategy for better management of scarce resources, thereby reducing 

operational cost. 

6. Ensure timely payment of service vouchers.  This continues to be a challenge as this 

depends on the availability of funds at the Treasury Department. 

 

The strategies to achieve these priorities, the accountable institution and the indicators 

to measure performance are set out in the table below.  

 

Priorities and strategies  

Priorities Strategies Indicators 

Priority 1  

Ensure a safe and 

secure working 

environment. 

Strategy: 

Source a modern security 

system. 

 

Outputs: 

Obtain quotation and installation 

cost. 

Tendering process 

Outcomes: 

The premises of the Ministry are 

more secured. 
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Priority 2  

Improve and 

enhance staff 

capacity at the 

supervisory and 

management levels 

Strategy: 

1.  Develop new job 

descriptions. 

2. Identify competent 

personnel. 

3. Training sessions 

for staff. 

Outputs: 

Prepare job descriptions outlining 

the duties and responsibilities for all 

positions. 

Prepare a training schedule to 

cover the areas of competencies 

and skills. 

Outcomes: 

Strengthen the cadre of staff to 

support the Permanent Secretary. 

Priority 3  

Rectify a number of 

issues at the 

security gates. 

Strategy: 

Conduct a security review  

Outputs: 

ABDF to carry out assessment with 

the assistance from and the Royal 

Police in the preparation of a 

security manual. 

 Outcomes: 

A more secure environment 

Priority 4  

Employment of new 

personnel in ABDF 

and ONDCP. 

Strategy: 

Embarking upon a 

targeted and aggressive 

recruitment drive to 

attract suitable individuals 

to these organizations. 

Outputs: 

Promotional Drive 

Obtaining the necessary approval 

for the recruitment and training of 

new staff. 

The acquisition of funds. 

Outcomes: 

Improvement in the general 

operations of both divisions. 



-108- 

 

Priority 5 

Better financial 

management and 

use of scarce 

resources  

 

 

Strategy: 

Partnership and 

collaboration with other 

government sectors and 

agencies  

Outputs: 

Reduced maintenance and service 

costs. 

Reduced energy costs 
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Ministry Overview 

The Ministry of Finance and Corporate Governance is responsible for the collection of 

revenue control of expenditure, execution of fiscal policy, management of debt, 

management of postal services, procurement, statistical data, development planning and 

auditory controls and corporate governance oversight. 

 

Vision 

A centre of excellence for modern financial management, strong economic growth and 

sustainable development for the well-being of all citizens of Antigua and Barbuda. 

 

Mission 

To efficiently coordinate and direct effective use of financial resources toward sustainable 

economic growth in a manner for Antigua and Barbuda to become an economic 

powerhouse within the region and the world. 

 

Service Performance Review 

The Ministry of Finance and Corporate Governance’s performance across Departments 

in 2022 continued to be impacted by the effects of the COVID-19 pandemic. Primary 

activities focused on recovering from the pandemic period that had curtailed overall 

performance and dampened expectations of achieving set objectives within estimated 

timelines of the planned work programme.  

 

Achievements of 2022  

1. The Debt Management Unit (DMU) maintained its presence on the Regional 

Government Securities Exchange Market (RGSM), comprising twelve public auctions 

between January – December 2021. The DMU raised $180.6 million in financing in 

2021 from the RGSM. 

2. Antigua and Barbuda continued its work with the United Nations Economic 

Commission for Latin America and the Caribbean (ECLAC) on Debt for Climate 
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Adaptation Swap Initiative and advanced discussions with the Caribbean 

Development Bank. 

3. Antigua and Barbuda’s procurement reform project and revision of the Procurement 

Administration Act 2011 (PAA) is at the final stages, with the expectation for adoption 

in 2023. Together, the PAA and Procurement Administration Transitional Regulations 

2021 (Transitional Regulations) increased bidder participation and provided structure 

to the bidding process. Subsequent phases of the reform will improve the capacity of 

procurement departments and bidders to function within a modern procurement 

environment. Provisions for emergency procurement and sustainable public 

procurement (SPP) guidelines will be incorporated.  

4. Technical assistance from the Caribbean Development Bank (CDB) has professional 

training for personnel to become certified by the Chartered Institute of Procurement 

and Supply (CIPS). By maintaining similar support, other development partners such 

as the OECS, Green Climate Fund (GCF) United National Environmental Programme 

(UNEP), the World Bank and International Labour Organization (ILO) have contributed 

to modernizing and training for the national procurement system. 

5. The Ministry of Finance negotiated and accessed a US$25 million Policy Based 

Loan from the Caribbean Development Bank, which was a critical source of budget 

support given ongoing cash constraints. Also, the Ministry undertook the necessary 

actions to access and drawdown the US$27 million special drawing rights allocation 

that was made available to Antigua and Barbuda by the International Monetary Fund. 

The Ministry worked with the Department of Environment to access US$32 million 

from the Green Climate Fund for a project to build climate resilience.  

6. The Ministry raised short-term financing from the Eastern Caribbean Central Bank to 

supplement the government’s cashflow. 

7. The Ministry concluded loan consolidation arrangements with several commercial 

banks to improve the government’s debt servicing capabilities. 

8. The Ministry strengthened the macro fiscal function, developed and published the 

Medium-Term Fiscal Strategy, which was an important component of the 

Government’s PBL application.  
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9. The Ministry continued heightened oversight and management of financial operations 

through weekly cash management meetings to ensure that Government was able to 

fund priority expenditure. 

10. Accessed funding from the CARICOM Development Fund (CDF) for use by the 

Antigua and Barbuda Development Bank to finance lending operations. 

11. Through its collaboration with and support to the Ministries of Health and Education, 

Antigua and Barbuda has advanced action to access the US$5.68 million being 

provided by Inter-American Development Bank Global Loan Programme to build 

Health, Social and Economic Resilience in the Organization of Eastern Caribbean 

States (OECS) Member Countries. 

12. Establishment of the Project Management Unit in the Ministry, which is responsible 

for the GCF Build Project. 

13. Relaunched the EU Funded Public Financial Management and Tax Administration 

Project and restarted project activities. 

14. Implemented the Tourism Guest Levy. 

15. The Ministry of Finance, particularly during the era of the COVID-19 pandemic, has 

maintained reliance on an e-procurement platform to manage public procurement, 

which has formed a basis to further expand the virtual, e-procurement function.   

16. Recorded gains in revenue collection by the Customs and Excise Division (CED) and 

the Inland Revenue Department (IRD) that were impacted by the COVID-19 pandemic 

for the period 2020-2021.    

17. The Treasury Department has meet requirements for submitting Financial Statements 

to the Director of Audit in accordance with the Finance and Administration Act, 2006 

(FAA 2006) and production of the Statement of Cash Flows as required under the 

Cash Basis IPSAS. 

18. The Treasury implemented recommendations from audits of operations and 

accounting functions to improve the Accounts and Banking Units and generated mid-

year financial statements for the first time in the history of the Treasury Department 

operations.  

19. The General Post Office (GPO) continued its commitment to capacity development 

with assistance from the Caribbean Postal Training Centre (CPTC) and adoption of 
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software IPS.POST to integrate the physical, financial, and electronic dimensions of 

postal services to facilitate e-post, e-finance, e-commerce and e-government 

services. 

20. The GPO has facilitated further improvement for service delivery with the installation 

of a Credit Card Machine responding to customer demands; has an enhanced security 

system as mandated by S58 and S59 of the UPU regulations and improved the 

measurement of mail. 

21. The Statistics Division Improved the methodology for the Consumer Price Index and 

became current with the releases of the CPI; compiled the 2019 National Accounts 

statistics in collaboration with the ECCB and provided data to assist in GDP 

projections for Antigua and Barbuda and officially released the 2018 Labour Force 

Report with detailed tables and analysis.  

22. The Statistics Division conducted the Visitors Motivation and Expenditure Survey 

(VMES) and produced visitors’ expenditure data for 2019 and 2020; supplied official 

statistics to various data users and collaborated with core stakeholders in the Labour 

Market Information Systems (LMIS) to prepare a LMIS for Antigua and Barbuda. 

 

 

Priorities, strategies and indicators 

The priorities for the departments of the Ministry of Finance: 

1. Revise and implement policies and programmes to ensure medium term fiscal and 

debt targets are attained and to improve management of Government resources. 

2. Meet the government's financing requirement at minimum cost, subject to a prudent 

level of risk, and promote the development of the domestic debt market. Continue 

implementation of the debt management strategy and continue to pursue 

negotiations with creditors to ensure the debt service burden is decreased. 

3. Use financial and technical assistance from regional and international agencies to 

support Government’s fiscal and other economic and development objectives. 

4. Expand the work programme of the Internal Audit under the purview of the Office of 

the Financial Secretary to audit high risk departments. 

5. Strengthen arrangements for oversight and monitoring statutory corporations. 
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6. Improve development planning capacity, co-ordinate with procurement planning, 

strengthen project teams and increase coverage of the public-sector investment 

programme. 

7. Continue the modernization of the central government’s procurement system, 

expand procurement outreach, increase adoption of the vendor registry and 

international standard bidding procedures and build domestic vendor capacity to 

respond to bidding opportunities. 

8. Improve the efficiency and accuracy in recording revenue; overall efficiency and 

accuracy in transaction processing and reconciliation. 

9. Improve the revenue malmanagement organization and Management Framework 

including the enhanced application of IT solutions; late and non-filer section; 

collection enforcement (arrears); taxpayers services; assessing and data capture; 

audit; property tax and a transparent appeal process. 

10. Optimize collection through modern technology and provide a high level of service; 

exercise physical presence and controls over aviation and maritime cross-border 

movements of transport, goods and people cased on intelligence-led risk 

management. 

11. Implement measures relevant to Customs-WTO Trade Facilitation Agreement and 

continue to strengthen audit controls for revenue collection centers. 

12. Conduct household surveys to provide quality economic and social statistics and 

measure the impact of COVID-19, conduct a labour force survey to produce quality 

labour market statistics and continue the pursuit of the organizational upgrade of the 

Statistics Division. 

13. Develop a strong cadre of line officers, supervisors and management personnel 

within the General Post office, who are well resourced and matched to execute 

department functions within the Ministry of Finance.  

14. Support the collection, management and dissemination of core statistical data; 

incorporate the Postal Union Work Cycle for E-Commerce Readiness and achieve 

minimum operating requirements using modern information technology applications. 
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15. Improve airmail facility at the V.C. Bird International Airport; incorporate Quality 

Addressing and Postcode Systems and improve Cross functional Cooperation with 

Partner Departments for better postal services.  
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Priorities and Strategies 2023-2025  

Priorities Strategies Indicators 

Priority 1 

 

Implement policies and 

programmes to ensure 

medium terms fiscal and 

debt targets are attained 

and to improve 

management of 

government resources. 

 

 

Implement legislative and 

institutional reforms for tax 

administration (revenue 

agencies) 

 

Implement expenditure 

reforms and policies for 

improved expenditure 

management (Budget 

Office, Macro Fiscal Unit, 

OFS and Treasury) 

 

Macro Fiscal Unit access to 

technical assistance to 

build and implement 

measures.  

 

Macro Fiscal Unit to forcast 

GDP for Antigua and 

Barbuda 

 

Execute the Public 

Financial Management 

(PFM) Action Plan to 

Outputs: 

- Procedures and 

arrangements to ensure 

greater control of 

expenditure 

 

- Articulation of penalties 

and enforcement 

procedures 

 

- MTFF updated at least 

twice annually 

 

- Publication of updated 

Medium Term Fiscal 

Strategy 

 

- Publication of Fiscal 

Resilience Guidelines 

 

- Establishment of Fiscal 

Oversight Resilience 

Committee (FROC) 

 

- Monthly fiscal reports 

submitted to Minister of 
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Priorities and Strategies 2023-2025  

Priorities Strategies Indicators 

enhance expenditure 

controls within central 

government  

 

 

Implement the Public Debt 

Management Act  

 

Fund raise to satisfy the 

Government’s annual 

borrowing requirement  

 

Assist the development of 

the government securities 

market 

 

Undertake a debt for 

climate adaptation project  

 

Prepare for Public 

Expenditure and Financial 

Assessment (PEFA) 

Finance and Minister of 

State by 15th day of each 

month 

 

- Weekly Cash Management 

Reports to Minister of 

Finance and Minister of 

State 

 

- Preparation of Quarterly 

Fiscal Reports (Fiscal 

Snapshots)  

 

- Half year and annual 

Fiscal and Economic 

Reports 

 

- New Public Debt 

Management Act 

 

- Guidelines for negotiating 

debt for climate swaps and 

draft negotiating positions. 

  Outcomes: 

 

- increased tax compliance 

and revenue collections  
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Priorities and Strategies 2023-2025  

Priorities Strategies Indicators 

 

- improved expenditure 

management and reduced 

spending on wages and 

salaries, unplanned 

transfers, travel, rent, 

advances and medical 

treatment aboard as a 

proportion of total 

expenditure 

 

-  Increased spending on 

capital projects 

 

- Single legislation 

governing debt 

management 

Priority 2 

 

Review and update debt 

management strategy 

and subsequently 

publish MTDS document 

on the Government’s 

website 

 

 

 

Implement programmes in 

line with the current debt 

strategy; develop a debt 

management website 

 

Build relationship with 

current and potential 

investors 

Outputs: 

 

- MTDS presented with 

annual budget 

presentation 

 

- Implement Strategy as 

outlined in the Medium-

Term Debt Strategy 
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Priorities and Strategies 2023-2025  

Priorities Strategies Indicators 

Development of a robust 

Investor Relations 

programme 

- Widened Investor base 

 

Outcomes: 

- Improved debt 

management in line with 

best practices 

 

- Investor confidence in 

Government securities 

 

Priority 3 

 

Identify and use financial 

and technical assistance 

from regional and 

international agencies 

and bilateral partners to 

support fiscal and other 

economic objectives 

 

 

 

Engage in discussions with 

regional and international 

organizations and key 

bilateral partners to access 

additional funding, with 

particular emphasis on 

World Bank, EU, CDB and 

CDF. 

 

Strengthen project 

management capacity and 

oversee financial 

administration of key 

projects funded by the 

CDB. 

Outputs: 

 

- Project documents 

developed and submitted 

to bilateral and institutional 

partners   for budget 

support, technical 

assistance and project 

financing. 

 

- Reports on use of project 

funds are timely and 

accurate. 

 

- Draft amendments to the 

Finance Administration Act 
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Priorities and Strategies 2023-2025  

Priorities Strategies Indicators 

 

Implementation of new EU 

funded PFM project. 

 

Implementation of the GCF 

Build project 

Outcome: 

 

- Effective management of 

CDB, GCF, EU and other 

donor funded projects.  

-  

Priority 4 

 

Improve monitoring of 

statutory corporations. 

 

 

Monitor and report on the 

performance of statutory 

corporations. 

Outputs: 

 

- Oversee and reduce 

unplanned transfers to 

statutory corporations 

 

- Updated Operations 

Manual for SOE oversight 

 

Outcomes: 

- Reduced fiscal risk 

associated with operations 

of statutory corporations. 

Increased compliance of 

statutory corporations with 

financial reporting 

provisions of the FAA 

Priority 5 

 

Revenue Management (Treasury) 
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Priorities and Strategies 2023-2025  

Priorities Strategies Indicators 

Improve the Efficiency 

and accuracy in 

recording revenues 

 

Enforce regulation for 

submission of Revenues by 

conducting regular 

meetings with Department 

Heads and providing 

regular updates on 

delinquencies. 

 

Conduct Freebalance 

Training for Revenue 

agencies 

 

- Revenue account 

information updated daily 

for all departments 

 

 

- All agencies entering 

revenue information 

Improve overall 

efficiency and accuracy 

in transaction processing 

and reconciliation 

Develop new strategies to 

reconcile expense 

vouchers and keeping up to 

date, thus being able to 

immediately capture and 

act on errors. Once up to 

date with reconciliation, 

Overtime worked will 

decrease 

 

Implement FreeBalance 

Bank Reconciliation module 

- Decrease in hours worked 

overtime by staff in general 

Complete and Submit 

Financial Statements 

Begin the year with 

Financial Statement 

preparations and motivating 

- Statements submitted by 

mid-year 
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Priorities and Strategies 2023-2025  

Priorities Strategies Indicators 

before mid-year with full 

implementation of IPSAS 

other sections to have all 

entries made and 

completed by the first 

quarter of the year. 

Develop and implement 

inventory system for 

information technology 

equipment 

Develop an inventory 

system for equipment that 

promotes accountability, 

responsible acquisition and 

responsible retirement of 

government assets. 

Evaluate existing 

relationships with 

equipment suppliers. 

- Minimize/eradicate 

unnecessary spending to 

increase Value for money. 

Update existing and 

develop new IT 

procedures and policies 

Evaluate existing policies 

and update them 

accordingly, and actively 

enforce said policies to 

adequately satisfy security 

requirements as well as the 

preservation of government 

issued hardware and 

software, ensuring 

maximum utility of said 

resources. Assess and 

implement industry 

metrics/benchmarks for 

- Minimize/eradicate 

unnecessary spending to 

increase Value for money 

- Increase system 

availability and overall 

office productivity. 
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Priorities and Strategies 2023-2025  

Priorities Strategies Indicators 

evaluating effectiveness of 

existing and new policies 

Priority 6 

 

Improve Development 

Planning Capacity 

 

 

 

 

Strengthen appropriate 

arrangements for 

implementing, reviewing 

and updating the Medium-

Term Development 

Strategy (MTDS) 

 

Develop and implement 

plans for publication, 

monitoring and evaluation 

of MTDS 

 

Execute TA projects funded 

by CDB to strengthen 

institutional arrangement 

and capacity for 

development planning  

 

Implement the 2022 to 

2026 Medium Term 

Outputs: 

 

- Implementation plan for 

MTDS 

 

- MTDS published and 

targets published on 

GOAB website 

 

- Plan for monitoring and 

evaluation prepared and 

published 

 

Outcome: 

 

- Improved arrangements 

for development planning 

 

- Strengthened capacity to 

update the MTDS 

 



-124- 

 

Priorities and Strategies 2023-2025  

Priorities Strategies Indicators 

Development Strategy 

(MTDS) 

 

Priority 7 

 

Revenue Collection  

(Inland Revenue Department - IRD) 

 

IT Section Implement E-Filing and E-

Payments 

 

Setup and deploy a 

Sharepoint to improve 

internal workflow and 

communication at the IRD 

 

Update AEOI (Automatic 

Exchange of Information) 

Portal. 

- Enhanced E-Filing and E-

Payment  

 

- Enhanced operations 

 

- Updated AEOI (Automatic 

Exchange of Information) 

Portal 
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Priorities and Strategies 2023-2025  

Priorities Strategies Indicators 

Late and non-filer 

Section 

 

 

 

 

 

 

 

 

 

 

 

Develop new Large and 

Medium Taxpayer List for 

SIGTAS filing rate reports 

 

Develop work 

measurement system 

 

Commence Non-Filer 

Program on Large 

Corporation for Corporate 

Income Tax Filing 

 

Continue SOE (State Own 

Enterprise) project to 

identify SOE that are non-

compliant with their ABST 

filing and remitting 

obligations 

- Established new list for 

SIGTAS Filing rate 

 

- Established work measure 

system 

 

- Enhanced compliance  

 

- Identified SOE 

Collection Enforcement 

(Arrears) 

Increase arears collection 

over previous year by 

10%(ABST) 5%(CIT) and 

1%(UBT) 

 

Incorporate UBT arrears 

recovery into the collections 

program 

 

- Increased Revenue and 

UBT Collection 

 

- Increased UBT Collection 

 

- Implemented Debt write-off 

process and procedures 
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Priorities and Strategies 2023-2025  

Priorities Strategies Indicators 

Formulate debt write off 

processes and procedures 

to address uncollectable 

arrears based on TAPA 

and FAA guidelines 

 

Apply new garnishment 

provisions within the TAPA 

for all taxes 

- Applied garnishment 

provisions 

 

- Implemented SIGTAS 

reminders 

Taxpayers Services Develop systematic reviews 

of the core taxpayer 

registers with the aim of 

identifying duplicated, 

inactive and closed 

taxpayers 

 

Share with stakeholders 

new IRD Administrative 

positions and Rulings on 

Technical issues 

- Established register of 

defunct core taxpayers 

 

- Enhanced communication 

and taxpayer education 

 

Audit Implement work 

measurement system  

Approve annual audit 

program by Commissioner 

  

Formalize an audit training 

program for new auditors 

- Enhanced information and 

measurement 

 

- Approved audit program 

 

- Trained audit staff 
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Priorities and Strategies 2023-2025  

Priorities Strategies Indicators 

 

Produce and publish Public 

Rulings  

Create guidelines for 

Taxpayer hand-offs from 

non-filer cases to audit 

cases for BOJ 

assessments 

- Published Rulings 

 

- Increased Compliance, 

Enhanced operations; 

decrease audit risk. 

Property Tax Prepare a plan to distribute 

80% property tax citations 

within the first quarter  

 

Facilitate the payment of 

Property taxes through 

Financial Institutions for 

mortgaged properties  

 

Enhance IT system to meet 

operational needs and 

ensure interface with the 

IRD SIGTAS system; 

Obtain GPS Equipment; 

install all modules of the 

Land Folio software 

 

- Distributed citations 

 

- Paid Property Tax 

 

- Established Performance 

Management measure  

 

- Procured GPS equipment 

 

- Installed Land Folio 

Software 

 

- Trained staff 
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Priorities and Strategies 2023-2025  

Priorities Strategies Indicators 

Appeals Establish a formal 

Objection lodging Form; 

appeals Unit operating 

procedures 

 

Finalise memo procedures 

from Audit to Objections; 

establish minimum records 

in SIGTAS and Constitute 

Tax Appeals Board 

- Documented Procedures 

created 

 

- Enhanced Operations, 

Reduced outstanding 

objections inventory 

 

- Tax Appeal Board 

Exchange of Information 

(EOI) Unit 

Conduct review of TIEA 

legislation to facilitate the 

(Exchange of Information 

on request) and AEOI 

legislation to facilitate 

(Automatic Exchange of 

Information) 

 

Prepare for Global Forum 

EOIR offsite and onsite 

assessment 

 

Continue work on BEPS – 

15 Action particular the 

Forum on harmful Tax 

practices  

 

- Compliance with the 

international standard of 

both primary and 

secondary legislation 

 

- Ensure full satisfaction of 

the assessment criteria 

and achieve an overall 

notable rating  

 

- Completed of BEPs 

minimum standard, 

jurisdiction already 

achieved Action 5 and now 

is fully engaged to 

complete Action 6. 
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Priorities and Strategies 2023-2025  

Priorities Strategies Indicators 

Continue EU listing process 

Code of Conduct Group 

- Completed review of the 

preferential regime “Free 

Trade Zone’ 

-  

Priority 8 

Revenue Collection (Customs and Excise Division) 

 

Optimization of Revenue 

Collection 

Strengthen and expand the 

Classification and Valuation 

Unit  

 

Collect outstanding 

revenues 

 

Monitor the waybill write-off 

to ensure collection of all 

outstanding revenues 

 

Set Guidelines and 

Monitoring mechanism for 

the effective 

implementation of the 

Deferred Payment Module 

in ASYCUDA  

- Revenue increase; 

revenue collection rate and 

system integrity 

 

- Monitor system through 

analysis of actual and 

projected collections 

 

- Measures taken to bridge 

any shortfalls in revenue 

collection 

 

- Number and value of 

reassessments; No. of 

importers utilizing deferred 

payment and % rate of 

compliance 
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Priorities and Strategies 2023-2025  

Priorities Strategies Indicators 

 

Foster Traders’ 

Compliance 

Develop a compliance 

policy; continuous risk 

assessment 

 

Develop formal 

import/export simplified 

procedures under a 

compliance program 

 

Maintain on-going 

compliance training and 

awareness 

 

- Number of reassessment 

of traders 

 

- Number of importers 

applied for voluntary 

compliance 

 

- Number of Training 

sessions conducted 

 

- Number of assessments 

and results 

Reforming of the 

business process to 

reduce bureaucracy 

while maintaining 

security 

Map and analyze the 

importation/exportation 

process 

 

Develop SOPs for the 

importation/exportation 

procedures for the Customs 

Division 

 

Assessment of the 

automated system to 

- Number of inconsistencies 

identified in the system 

 

- Number of procedures 

eliminated/added 

 

- Number of consultations 

with public/private 

agencies 

 

- Time taken to clear cargo 
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Priorities and Strategies 2023-2025  

Priorities Strategies Indicators 

identify procedural 

inconsistencies 

to seek assistance from 

international partners such 

as WTO, WCO (WCO 

MPA) and/or others, for 

business process re-

engineering 

Monitoring and 

managing of 

Concessions/exemptions 

granted 

Establishment of a 

dedicated 

concessions/exemptions 

unit aligned with 

government policy 

 

Improve ITC capability to 

support C/E Unit 

 

Set guidelines for 

monitoring the application 

of approved 

concessions/exemptions 

 

- Number of Concessions 

granted 

 

- Number of infractions  

 

- Value of administrative 

penalties and 

reassessments of duty 

 

- Number of PCA conducted 

as a result of infractions 
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Priorities and Strategies 2023-2025  

Priorities Strategies Indicators 

Deter smuggling into the 

country through 

increased maritime 

surveillance 

Conduct research and 

present procurement 

proposal for vessel(s) and 

surveillance equipment to 

MoF 

 

Establish a working 

maritime strategy to cover 

infrastructure, HR etc 

 

Soliciting information and 

intelligence from regional 

customs agencies 

 

Revise MOU’s with local, 

Regional and International 

Agencies 

- Number of narcotics, 

counterfeit and contraband 

seized 

 

- Value of seizures and 

monetary penalties 

 

- Number of risk profiles 

compiled 

Improve data sharing 

with other law 

enforcement agencies 

Clear guidelines for data 

sharing by enacting 

legislative changes 

 

Create a single ID platform 

for sharing intelligence with 

other local, regional and 

international LEA 

 

- Number of agreements 

updated 

 

- Number of Joint operations 

conducted and Results 

 

- Monetary value of results 

 

- Number of PCAs 

conducted 
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Priorities and Strategies 2023-2025  

Priorities Strategies Indicators 

Update relevant 

MOU/MOUs 

 

 

Streamline capability to 

make electronic payment 

of duties and taxes 

 

 

 

 

Create an electronic 

platform to support on-line 

payment 

 

Install kiosks at strategic 

locations for the payment of 

duties and taxes 

 

Create a mobile application 

for payments of duties and 

taxes 

 

Link payment capability 

with AB CED internet 

provide that would provide 

faster and robust access 

- Number of payments of 

duties and taxes using on-

line platform/mobile/kiosk 

 

-  reduction in cash 

payments 

 

- reduction to server issues 

 

-  

Introduce an Authorised 

Economic 

Operator/Trusted Trader 

Programme 

Set strict guidelines for the 

qualification of AEOs/TTs 

 

Strengthen PCA unit for 

accurate records 

 

- Number of traders 

applying for AEO/TT 

programme 

 

- Number of Infractions and 

results reported to RM unit 
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Priority 9 

 

General Post Office 

 

Priorities and Strategies 2023-2025  

Priorities Strategies Indicators 

Regular appraisal of 

AEOs/TTs 

 

Strengthen inter-

departmental 

communication 

 

- Time taken to address 

tasks on the 

communication channel 

 

Improve Post Clearance 

Audit 

Analyze existing system, 

existing unit to check for 

weaknesses and strengths 

 

Strengthen inter-

departmental 

communication 

 

Establish a central 

repository for data 

collection 

- Number of weaknesses 

identified and resolutions 

 

- Quantity of data stored 
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Achieve minimum 

operating 

requirements using 

modern information 

technology 

applications 

Use IPS.POST to test the 

Customs Declaration 

System (CDS). 

 

Harmonize customs 

performance for necessary 

risk assessment regarding 

shipping, holding or sending 

items.  

 

Configuration of customs 

duties and tariffs to give 

customers delivery choices 

of either home, office, or 

any other destination with 

use of the Air Box 

Technology 

 

- Efficient process systems 

instituted; 

 

- Greater output of processed 

packages; 

 

- Fewer customer complaints 

 

Improve airmail facility 

at the V.C. Bird 

International Airport 

Incorporate IPS.POST at 

airport functions and 

operations. 

 

Consistent application of 

appropriate handling rates 

based on target countries. 

 

- Efficient fee handling 

management system in 

place 

 

- Consistent revenues. 

Quality Addressing 

and Postcode 

Systems 

Design to improve the 

national postal 

infrastructure. 

 

Assist business exchanges. 

- Contribute to national 

economic growth. 

 

- Impact on ease of doing 

business indicators. 
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Cross functional 

Cooperation with 

Partner Departments 

Ministry of Transformation - 

to fast track the naming of 

the streets and house 

numbering. 

 

Commissioner of Police - to 

ascertain the best way that 

stray dogs and dogs at 

large can be controlled 

 

Audit Unit - mandated to 

monitor the out stations that 

generate revenue.  Tighter 

controls will be put in place 

for the timely collection and 

spontaneous checks 

 

Introduction of Utility bill 

payment services 

 

Cooperation with LIAT for 

Quickpak Services 

- Increased and timely delivery 

of packages and parcels 

 

- Prominent awareness of 

postal goods and services 

offered for special occasions  

 

- Complete and consistent 

island coverage and 

improved identification 

systems 

 

- Provide exchange of foreign 

currency to guest and tourist 

 

- Tighter operational 

procedures and revenue 

reporting. 

 

- Enhanced customer 

satisfaction 

 

- Increased revenue 
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Priority 10 

 

Statistics Division 

 

Resource the 

Division with 

appropriate skills 

and knowledge 

Recruit and train suitable 

staff  

 

Implement quality assurance 

methods and processes to 

improve the quality of 

statistical activities and 

outputs 

Outputs: 

- Competent Statisticians 

technical and 

administrative staff 

 

Outcomes: 

- Improved technical 

capability and statistical 

outputs of the Division 

 

- Improved management 

and performance of the 

Division 

Implement the plan 

to transition from the 

Statistics Division to 

the Bureau of 

Statistics 

Undertake the necessary 

steps to implement the 2013 

Bureau of Statistics Act and 

collaborate with 

Development partners 

(PARIS 21, CARICOM 

Secretariat) and 

stakeholders in the transition 

process 

Outputs: 

- Align the Division’s legal 

mandate to produce official 

statistics 
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Participate in the 

Project for the 

Regional 

Advancement of 

Statistics in the 

Caribbean to 

improve the quality 

of official statistics 

Develop technical capacity 

through targeted workshops, 

technical assistance and 

adoption and 

implementation of 

international standards and 

best practices   

Output: 

- Procedures Manuals, 

Statistical Reports and 

Publications 

-  

Outcomes: 

- Improved quality of official 

statistics 

- Improved national 

statistical system 

Conduct household 

surveys to produce 

quality economic and 

social indicators 

including a Country 

Poverty Assessment 

Participate in regional and 

international training 

workshops on survey 

design, MPI and conduct of 

household surveys 

 

Conduct household surveys 

to produce quality social and 

economic statistics 

 

Outputs: 

- Survey, sample, 

questionnaire design for 

the Division’s surveys 

 

- Labour, inequality 

statistics; comprehensive 

Labour Market Information 

System 

 

Outcomes: 

- Competent technical staff 

in survey design and 

implementation; improved 

capacity in the conduct of 

household surveys 
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Capacity building in 

the compilation of 

Price Statistics to 

improve on 

compilation 

methodology 

Collaborate with regional 

development partners and 

regional CPI experts to 

improve the compilation of 

the CPI 

 

Implement strategies 

recommended by CARTAC 

for improved CPI 

Outputs: 

- Rebased Consumer Price 

Index 

 

Outcomes: 

- Improved quality of the 

CPI and improved linkage 

to the national accounts 

Implement dynamic 

and up to date 

Statistical Business 

Register 

Use existing data sources to 

populate the statistical 

business register  

Develop a sample design for 

key economic surveys 

(national accounts, balance 

of payments, CPI) 

Outputs: 

- Statistical Business 

Register, MOUs. Sample 

design for business 

surveys  

 

Outcomes: 

- Improved business 

surveys 

- Improved economic and 

business statistics 

Conduct tourism 

surveys to provide 

quality tourism 

statistics 

Improve methodologies for 

the conduct of tourism 

surveys with support from 

regional experts, 

development partners 

 

Conduct Visitor Expenditure 

surveys for air and sea 

passengers 

Outputs: 

- Detailed tourism statistics,  

 

Outcomes: 

- Improved quality of tourism 

statistics and inputs to 

national accounts and 

BOP 
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Priority 11 

 

Continued reform 

toward a modernized 

procurement system 

 

 

Improve institutional 

arrangements for 

procurement and contract 

administration 

 

Encourage greater active 

participation in competitive 

bidding to attain the best 

value for money 

 

Identify capacity to assist 

vendors’ responsiveness to 

bidding opportunities 

 

Incorporate support to the 

Procurement Unit by 

personnel trained in 

procurement 

 

High use of procurement 

website for bid 

advertisements, updates 

and awards 

 

Pursue the use of an 

explanded e-procurement 

platform 

 

Outputs: 

 

- Adoption of website and 

public access to 

unambiguous procedures 

and guidelines 

 

- Promoted public tenders; 

wider participation and 

reduced exemptions 

 

- Managed vendor registry; 

increased tax compliance 

for overseas vendors 

 

- Increased responsiveness 

by domestic vendors 

 

- Incorporation of 

emergency procurement 

procedures 

 

- Adoption of sustainable 

public procurement 

practices 

 

- Set Asides system 

developed for vulnerable 

and marginalized 

segments of the economy 
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Finalize and incorporate 

Emergency Procurement 

guidelines. 

 

Incorporation of sustainable 

public procurement within 

procedures. 

 

 

Outcomes: 

 

- Improved organization 

planning around 

procurement 

 

- Effective expenditure 

(savings) due to achieving 

best value for money 

 

- Highly compliant, robust, 

transparent, procurement 

system and contract 

administration 
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Priority 12 

 

Development and 

use of performance 

improvement plans 

 

 

Improve human resources 

management toward 

delivery of professional 

service  

 

Enhance performance of 

line, supervisory and 

management personnel 

attention 

 

Reinforce operating 

procedures and codes of 

conduct for the delivery of 

services from departments 

of the Ministry of Finance 

Outputs 

 

- Training afforded to 

officers in identified areas 

 

- Succession planning 

 

- Performance indicators 

and appraisals 

 

- Leadership development 

 

- Problem resolution and 

reduced operational 

conflicts 

 

Outcomes 

 

- Committed personnel that 

are trained and properly 

matched to department 

function 

 

- Sustained and 

professional delivery of 

services across the 

departments of the 

Ministry of Finance 

 



ANTIGUA ESTIMATES - 2023

RECURRENT EXPENDITURE BY MINISTRY / PROGRAMME / DETAIL ITEM

10  Prime Minister's Ministry

BUDGET ORIGINAL ACTUAL

2023 2022 2021

1001 Prime Minister's Office 7,316,355 6,502,792 4,776,803

1008 Military 21,244,816 19,953,381 16,646,006

1010 Passport Office 1,636,844 3,325,944 789,066

1011 O.N.D.C.P. 6,526,194 5,908,964 4,832,575

1013 Information Technology Center - - 12,018

36,724,209 35,691,081 27,056,468

CODE DESCRIPTION
REVISED

2022

TOTAL 10  Prime Minister's Ministry 37,642,310

8,199,021

20,203,381

3,325,944

5,913,964

-
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ANTIGUA ESTIMATES - 2023

RECURRENT EXPENDITURE BY MINISTRY / PROGRAMME / DETAIL ITEM

10  Prime Minister's Ministry

BUDGET ORIGINAL ACTUAL

2023 2022 2021
CODE DESCRIPTION

REVISED

2022

01 Prime Minister's Office

290  Public Order and Safety

290509  Monitoring, Regulations & Enforcement

30405 Entertainment Allowance - Non-Established - 7,200 -

- 7,200 -

390  General Public Services

390301  Accounting

30101 Salaries - Established 236,142 236,142 219,003

30301 Duty Allowance - Established 9,000 9,000 26,836

30305 Entertainment Allowance - Established 1,800 1,800 5,367

30306 Travelling Allowance - Established 18,372 - 24,076

30315 Other allowances and fees - Established 9,000 9,000 36

30716 Uniform Allowance 10,000 5,000 550

390418  Security Services

30201 Salaries - Non-Established 78,696 78,696 45,096

30202 Wages - Non-Established 204,850 176,021 158,926

30203 Overtime - Non-Established 15,000 15,000 2,938

30406 Travelling Allowance - Non-Established - - 1,968

30716 Uniform Allowance 7,000 7,000 3,095

390453  Information Commission

30201 Salaries - Non-Established 54,000 54,000 54,000

30406 Travelling Allowance - Non-Established 7,932 7,932 8,916

390498  Janitorial Services

30202 Wages - Non-Established 69,298 79,022 71,196

390508  Special Events & Activities

31102 Food, water and refreshments 65,000 65,000 1,685

32001 Medals, Stationary, Seals & Gifts 10,000 10,000 2,475

34109 Rental or Lease - n.e.c. 20,000 20,000 4,508

390510  Ancilliary Services

30101 Salaries - Established 356,538 250,026 265,836

30201 Salaries - Non-Established 1,654,750 1,654,750 1,555,781

30202 Wages - Non-Established 24,898 24,898 52,748

30301 Duty Allowance - Established 21,000 21,000 21,003

30305 Entertainment Allowance - Established 1,800 1,800 890

30306 Travelling Allowance - Established 17,160 13,536 14,481

30315 Other allowances and fees - Established 9,000 9,000 -

30401 Duty Allowance - Non-Established 102,000 102,000 102,500

30406 Travelling Allowance - Non-Established 28,452 28,452 25,500

30418 Acting Allowance - Non-Established 1,500 1,500 -

30701 Honorarium 10,000 10,000 -

30709 Stipend 70,000 70,000 60,500

30713 Payment in Lieu of Vacation Leave - - -

30801 Gratuities & Terminal Grants 232,000 12,750 12,750

30802 Compensation & Indemnities 10,300 10,300 -

25,500

10,300

28,452

1,500

10,000

70,000

85,000

21,000

1,800

13,536

9,000

102,000

20,000

250,026

1,654,750

24,898

79,022

65,000

10,000

-

7,000

54,000

7,932

5,000

78,696

206,021

15,000

236,142

9,000

1,800

20,000

9,000

7,200

Total Programme  290  Public Order and Safety 7,200
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ANTIGUA ESTIMATES - 2023

RECURRENT EXPENDITURE BY MINISTRY / PROGRAMME / DETAIL ITEM

10  Prime Minister's Ministry

BUDGET ORIGINAL ACTUAL

2023 2022 2021
CODE DESCRIPTION

REVISED

2022

31001 Subsistence Allowance 500,000 200,000 128,555

31002 Ticket Expenses 300,000 200,000 57,779

31102 Food, water and refreshments 10,000 6,000 8,361

31203 Official Car consumables 6,000 6,000 346

31601 Office Supplies 25,000 25,000 10,378

31602 Computer Supplies 25,000 25,000 19,970

31604 Maintenance Contract - Photocopiers or MFPs 5,700 5,700 -

31605 Repair and/or Maintenance of Furniture or Equipment 50,000 50,000 39,823

33001 Advertising & Promotion Costs 50,000 50,000 10,409

33501 Office Cleaning 194,400 194,400 226,800

33508 Household Sundries 10,000 4,000 7,415

33509 Cleaning Tools and Supplies 3,000 3,000 -

33604 Air Freight Expenses 2,100 2,100 -

33605 Express Mail Services 3,000 3,000 1,288

33707 Training Costs 5,000 5,000 -

33903 Contributions or Subscriptions to UN Agencies 155,267 155,267 -

34007 Consulting Services 20,000 20,000 77,066

34406 Funeral Expenses 2,000 2,000 -

34417 Bank Charges 1,200 - -

36002 Maintenance of Public Grounds 20,000 10,000 9,701

36006 Maintenance of Buildings 20,000 15,000 13,119

36206 Other Repairs and Maintenance Costs 25,000 2,300 2,145

37011 Grants to Individuals 1,500,000 1,500,000 904,500

37012 Grants to Organisations or Institutions 526,000 526,000 194,700

37034 Expenses of Boards or Committees 502,200 502,200 321,788

7,316,355 6,495,592 4,776,803

7,316,355 6,502,792 4,776,803

08 Military

290  Public Order and Safety

290327  National Defence

30101 Salaries - Established - - 33,978

30201 Salaries - Non-Established 9,230,466 9,230,466 7,307,778

30401 Duty Allowance - Non-Established 2,026,408 1,961,627 1,638,830

30404 Housing Allowance - Non-Established 300,000 300,000 288,019

30405 Entertainment Allowance - Non-Established 13,200 13,200 14,611

30413 Plain Clothes Allowance - Non-Established 12,000 12,000 -

30415 Other allowances and fees - Non-Established 1,676,468 1,676,468 905,835

30416 Risk Allowance - Non-Established - - 350

30418 Acting Allowance - Non-Established - - 302

30421 Personal Allowance - Non-Established 18,000 18,000 18,000

30425
Volunteer, Unattached & Reserved Personnel - Non-

Established
144,000 144,000 103,200

31001 Subsistence Allowance 150,000 125,000 -

31002 Ticket Expenses 35,000 20,000 3,574

31202 Fuel and Oil 800,000 640,000 402,818

20,000

640,000

-

-

18,000

144,000

375,000

1,961,627

300,000

13,200

12,000

1,676,468

-

9,230,466

399,250

502,200

Total Programme  390  General Public Services 8,191,821

TOTAL DEPARTMENT 1001 Prime Minister's Office 6,502,792

-

50,000

15,000

27,300

1,500,000

3,000

5,000

135,267

681,229

2,000

50,000

194,400

19,000

3,000

2,100

6,000

25,000

25,000

5,700

50,000

800,000

550,000

10,000
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ANTIGUA ESTIMATES - 2023

RECURRENT EXPENDITURE BY MINISTRY / PROGRAMME / DETAIL ITEM

10  Prime Minister's Ministry

BUDGET ORIGINAL ACTUAL

2023 2022 2021
CODE DESCRIPTION

REVISED

2022

31506 Personal Protective Clothing and Equipment 75,000 75,000 1,510

33102 Arms and Ammunition 25,000 25,000 15,000

33206 Insurance - n.e.c. - 100,640 -

33510 Pest Control Supplies 15,000 15,000 570

33705 Course Costs and Fees 5,000 3,000 -

33707 Training Costs 5,000 5,000 -

33804 Telephone Cost 50,000 50,000 28,986

34109 Rental or Lease - n.e.c. 5,000 146,822 -

34422 Contingency Costs 50,000 50,000 -

36204 Maintenance of Rifle Range 5,000 5,000 -

36206 Other Repairs and Maintenance Costs 4,000 4,000 377

290364  National Youth Cadet Corps

30716 Uniform Allowance 80,000 80,000 72,875

31001 Subsistence Allowance 9,500 9,500 -

31002 Ticket Expenses 24,395 24,395 -

31102 Food, water and refreshments 35,000 35,000 -

31601 Office Supplies 15,000 10,000 9,557

33705 Course Costs and Fees 1,500 1,500 -

33707 Training Costs 12,000 12,000 6,900

290387  Repairs & Maintenance Services

31201 Vehicle supplies and parts 100,000 100,000 41,337

31204 Tyres 100,000 100,000 66,308

31605 Repair and/or Maintenance of Furniture or Equipment 50,000 50,000 15,182

36006 Maintenance of Buildings 108,000 108,000 52,896

36007 Maintenance of Heritage Sites 5,000 5,000 150

36101 Repair or Maintenance of vehicles 115,000 115,000 18,298

36103 Repairs or Maintenance of Marine Vessels 135,000 - 87,568

36206 Other Repairs and Maintenance Costs 200,000 200,000 159,658

290510  Ancillary Services

30101 Salaries - Established 210,792 210,792 147,774

30103 Overtime - Established 15,000 15,000 9,211

30201 Salaries - Non-Established - - 1,358,748

30202 Wages - Non-Established 864,513 646,113 605,621

30306 Travelling Allowance - Established 10,000 10,000 6,880

30318 Acting Allowance - Established 10,370 10,370 -

30401 Duty Allowance - Non-Established 12,000 - 287,617

30404 Housing Allowance - Non-Established 396,000 - 75,600

30405 Entertainment Allowance - Non-Established 15,600 - 1,200

30406 Travelling Allowance - Non-Established 13,264 - -

30415 Other allowances and fees - Non-Established 33,852 - 209,233

30418 Acting Allowance - Non-Established 19,487 19,487 4,292

30421 Personal Allowance - Non-Established 18,000 - -

30704 Medical Treatment 140,000 140,000 27,789

30713 Payment in Lieu of Vacation Leave 20,000 20,000 -

30716 Uniform Allowance 300,000 300,000 221,918

20,000

300,000

-

-

19,487

-

140,000

10,000

10,370

-

-

-

210,792

15,000

-

646,113

108,000

5,000

115,000

-

200,000

12,000

100,000

100,000

50,000

9,500

24,395

35,000

10,000

1,500

50,000

5,000

4,000

80,000

15,000

3,000

5,000

50,000

146,822

75,000

25,000

100,640
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ANTIGUA ESTIMATES - 2023

RECURRENT EXPENDITURE BY MINISTRY / PROGRAMME / DETAIL ITEM

10  Prime Minister's Ministry

BUDGET ORIGINAL ACTUAL

2023 2022 2021
CODE DESCRIPTION

REVISED

2022

30802 Compensation & Indemnities 10,000 10,000 -

31102 Food, water and refreshments 900,000 900,000 691,965

31301 Books & Periodicals 15,600 15,600 -

31303 Newsletter & Publications 13,600 13,600 -

31501 Medical Supplies 25,000 25,000 2,777

31601 Office Supplies 170,000 150,000 158,523

31801 Spraying Materials & Supplies 31,801 31,801 5,097

31803 Animal Feed 50,000 50,000 6,032

31804 Production Expenses 50,000 50,000 27,122

32001 Medals, Stationary, Seals & Gifts 50,000 50,000 1,470

33001 Advertising & Promotion Costs 5,000 5,000 -

33206 Insurance - n.e.c. 1,400,000 1,000,000 880,543

33207 Insurance - Marine Vessels 75,000 75,000 -

33501 Office Cleaning 23,000 23,000 2,000

33508 Household Sundries 150,000 150,000 119,991

33604 Air Freight Expenses 5,000 5,000 220

33901
Contributions or Subscriptions to Caribbean 

Organizations
500,000 500,000 499,916

33902
Contributions or Subscriptions to Commonwealth 

Agencies
3,000 3,000 -

34007 Consulting Services 21,000 21,000 -

34009 Commitment Fees 18,000 18,000 -

34406 Funeral Expenses 15,000 15,000 -

21,244,816 19,953,381 16,646,006

21,244,816 19,953,381 16,646,006

10 Passport Office

330  Printing & Publishing

330301  Accounting

30101 Salaries - Established 25,956 25,956 29,040

330367  Passport and Visa Service

30101 Salaries - Established 619,392 619,392 614,756

30103 Overtime - Established 80,000 80,000 1,828

30202 Wages - Non-Established 72,618 72,618 74,016

30203 Overtime - Non-Established 6,000 6,000 700

30301 Duty Allowance - Established 30,000 30,000 28,374

30305 Entertainment Allowance - Established 3,900 3,900 4,008

30306 Travelling Allowance - Established 28,284 28,284 25,758

30716 Uniform Allowance 2,700 2,000 400

30802 Compensation & Indemnities 3,500 3,500 -

31102 Food, water and refreshments 4,500 4,500 1,770

31308 Printing Materials & Supplies 20,000 25,000 786

31506 Personal Protective Clothing and Equipment 2,500 2,500 45

31601 Office Supplies 20,000 20,000 1,719

31602 Computer Supplies 8,500 8,500 837

31902 Spare Parts 7,500 7,500 -

32002 Passports 515,244 2,060,360 -

8,500

7,500

2,060,360

3,500

4,500

25,000

2,500

20,000

6,000

30,000

3,900

28,284

2,000

25,956

619,392

80,000

72,618

TOTAL DEPARTMENT 1008 Military 19,953,381

21,000

18,000

15,000

Total Programme  290  Public Order and Safety 20,203,381

23,000

150,000

5,000

500,000

3,000

50,000

50,000

5,000

1,000,000

75,000

13,600

25,000

150,000

31,801

50,000

10,000

900,000

15,600

- 147 -



ANTIGUA ESTIMATES - 2023

RECURRENT EXPENDITURE BY MINISTRY / PROGRAMME / DETAIL ITEM

10  Prime Minister's Ministry

BUDGET ORIGINAL ACTUAL

2023 2022 2021
CODE DESCRIPTION

REVISED

2022

33402 Computer Software upgrade cost 152,650 305,434 -

33508 Household Sundries 10,000 10,000 5,029

36206 Other Repairs and Maintenance Costs 23,600 10,500 -

1,636,844 3,325,944 789,066

1,636,844 3,325,944 789,066

11 O.N.D.C.P.

290  Public Order and Safety

290417  Money Laundering Prevention

30201 Salaries - Non-Established 1,270,425 1,415,950 1,284,287

30401 Duty Allowance - Non-Established 162,000 216,000 174,602

30406 Travelling Allowance - Non-Established 214,164 213,669 235,054

30413 Plain Clothes Allowance - Non-Established 122,400 122,400 101,980

30416 Risk Allowance - Non-Established 151,200 129,600 87,075

30716 Uniform Allowance 7,200 7,200 7,200

33103 Investigative Expenses 132,000 84,000 56,000

290509  Monitoring, Regulations & Enforcement

30201 Salaries - Non-Established 2,339,296 2,099,065 1,646,998

30202 Wages - Non-Established 43,900 43,900 44,722

30310 Allowance in lieu of Private Practice - Established - - 41,361

30401 Duty Allowance - Non-Established 240,000 258,000 199,954

30404 Housing Allowance - Non-Established 75,600 36,000 39,003

30405 Entertainment Allowance - Non-Established 7,200 - 7,801

30406 Travelling Allowance - Non-Established 349,008 317,280 211,470

30410 Allowance in lieu of Private Practice - Non-Established 84,000 60,000 33,859

30413 Plain Clothes Allowance - Non-Established 57,600 50,400 106,661

30415 Other allowances and fees - Non-Established 36,000 36,000 38,904

30416 Risk Allowance - Non-Established 162,000 65,000 37,500

30418 Acting Allowance - Non-Established 5,000 - -

30421 Personal Allowance - Non-Established 24,000 24,000 -

30716 Uniform Allowance 105,600 78,000 4,359

31102 Food, water and refreshments 4,000 4,000 500

31301 Books & Periodicals 5,000 100 -

31303 Newsletter & Publications 3,000 100 -

31501 Medical Supplies 300 300 -

31601 Office Supplies 40,200 25,000 12,793

31602 Computer Supplies 16,338 5,000 2,300

31604 Maintenance Contract - Photocopiers or MFPs 6,000 6,000 -

31605 Repair and/or Maintenance of Furniture or Equipment 5,000 5,000 275

31901 Construction Supplies 500 500 -

31902 Spare Parts 500 500 -

33102 Arms and Ammunition 30,000 30,000 -

33103 Investigative Expenses 52,052 3,000 -

30,000

3,000

7,000

6,000

5,000

500

500

4,000

100

100

300

30,000

36,000

101,000

-

24,000

78,000

61,000

1,800

251,480

63,000

50,400

2,097,065

45,900

-

258,000

213,669

122,400

129,600

7,200

84,000

1,415,950

216,000

10,500

Total Programme  330  Printing & Publishing 3,325,944

TOTAL DEPARTMENT 1010 Passport Office 3,325,944

305,434

10,000
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ANTIGUA ESTIMATES - 2023

RECURRENT EXPENDITURE BY MINISTRY / PROGRAMME / DETAIL ITEM

10  Prime Minister's Ministry

BUDGET ORIGINAL ACTUAL

2023 2022 2021
CODE DESCRIPTION

REVISED

2022

33206 Insurance - n.e.c. 280,000 280,000 275,969

33508 Household Sundries 8,000 8,000 3,538

33604 Air Freight Expenses 6,179 1,000 -

33707 Training Costs 47,100 5,000 -

33807 Internet Connectivity Costs 100,000 24,000 -

33901
Contributions or Subscriptions to Caribbean 

Organizations
200,000 190,000 163,748

33904
Contributions or Subscriptions to other international 

organizations
68,432 15,000 13,337

34007 Consulting Services 25,000 25,000 -

36002 Maintenance of Public Grounds 2,000 2,000 714

36006 Maintenance of Buildings 30,000 10,000 611

36101 Repair or Maintenance of vehicles - 5,000 -

36206 Other Repairs and Maintenance Costs 8,000 8,000 -

6,526,194 5,908,964 4,832,575

6,526,194 5,908,964 4,832,575

13 Information Technology Center

410  Telecommunication & Information 

Technology

410495  IT External Support

30401 Duty Allowance - Non-Established - - 3,000

30406 Travelling Allowance - Non-Established - - 9,018

- - 12,018

- - 12,018

36,724,209 35,691,081 27,056,468

36,724,209 35,691,081 27,056,468

TOTAL MINISTRY 10 Prime Minister's Office 37,642,310

TOTAL MINISTRY RECURRENT EXPENDITURE 37,642,310

-

-

Total Programme  410  Telecommunication & Information 

Technology
-

TOTAL DEPARTMENT 1013 Information Technology 

Center
-

TOTAL DEPARTMENT 1011 O.N.D.C.P. 5,908,964

2,000

13,000

5,000

8,000

Total Programme  290  Public Order and Safety 5,913,964

5,000

24,000

190,000

15,000

20,000

280,000

8,000

1,000

- 149 -



ANTIGUA ESTIMATES - 2023

RECURRENT EXPENDITURE BY MINISTRY / PROGRAMME / DETAIL ITEM

15  Finance, Corporate Governance and PPPs

BUDGET ORIGINAL ACTUAL

2023 2022 2021

1501 Ministry of Finance HQ 42,718,328 39,470,815 37,149,728

1502 Treasury 50,204,700 49,723,959 46,516,371

1503 Inland Revenue 8,754,104 8,061,187 6,683,248

1504 Post Office 6,280,322 5,665,711 4,501,418

1505 Customs and Excise 10,893,305 10,980,621 11,299,785

1507 Development Planning Unit 274,768 256,626 343,320

1508 Statistics Division 1,812,118 1,421,368 607,759

1512 Social Security 175,344 175,344 176,818

121,112,989 115,755,631 107,278,447

CODE DESCRIPTION
REVISED

2022

256,626

1,421,368

175,344

TOTAL 15  Finance, Corporate Governance and PPPs 176,555,373

68,412,785

79,887,459

8,085,187

5,977,731

12,338,873
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ANTIGUA ESTIMATES - 2023

RECURRENT EXPENDITURE BY MINISTRY / PROGRAMME / DETAIL ITEM

15  Finance, Corporate Governance and PPPs

BUDGET ORIGINAL ACTUAL

2023 2022 2021
CODE DESCRIPTION

REVISED

2022

01 Ministry of Finance HQ

390  General Public Services

390419  Casino Inspection

30201 Salaries - Non-Established 439,859 516,065 469,586

30401 Duty Allowance - Non-Established 6,000 6,000 6,000

30406 Travelling Allowance - Non-Established 88,404 119,364 88,782

30716 Uniform Allowance 50,000 50,000 -

390510  Ancilliary Services

30101 Salaries - Established 638,676 656,116 587,587

30201 Salaries - Non-Established 330,088 482,321 587,984

30202 Wages - Non-Established 343,430 364,943 360,083

30203 Overtime - Non-Established 30,000 30,000 7,120

30301 Duty Allowance - Established 54,000 54,000 58,592

30305 Entertainment Allowance - Established 3,600 3,600 3,997

30306 Travelling Allowance - Established 33,108 36,732 39,696

30318 Acting Allowance - Established 10,000 10,000 -

30401 Duty Allowance - Non-Established 9,000 9,000 27,000

30406 Travelling Allowance - Non-Established 10,728 17,976 33,959

30416 Risk Allowance - Non-Established - - 187

30418 Acting Allowance - Non-Established 4,000 4,000 1,148

30709 Stipend 140,000 40,000 88,208

30716 Uniform Allowance 200,000 20,000 10,640

30801 Gratuities & Terminal Grants 276,000 276,000 69,938

30802 Compensation & Indemnities 1,000,000 1,000,000 -

31102 Food, water and refreshments 10,000 10,000 7,935

31301 Books & Periodicals 1,000 1,000 -

31308 Printing Materials & Supplies 10,000 10,000 -

31601 Office Supplies 100,000 100,000 56,785

31604 Maintenance Contract - Photocopiers or MFPs 20,000 20,000 -

31605 Repair and/or Maintenance of Furniture or Equipment 1,000 1,000 157

31606 Purchase of cellular equipment/devices 155,000 155,000 -

33001 Advertising & Promotion Costs 46,000 46,000 -

33206 Insurance - n.e.c. 4,050,000 550,000 646,508

33501 Office Cleaning 5,000 - 5,167

33508 Household Sundries 25,000 25,000 24,751

33604 Air Freight Expenses 150 150 -

33701 Conferences or Workshops 9,200 9,200 -

33705 Course Costs and Fees 4,500 4,500 -

33801 Electricity Cost 1,000,000 1,000,000 -

33803 Water Cost 1,000,000 1,000,000 -

33804 Telephone Cost 1,000,000 1,000,000 -

33901
Contributions or Subscriptions to Caribbean 

Organizations
1,100,000 1,100,000 -

34007 Consulting Services 358,040 358,040 211,140

34009 Commitment Fees 262,200 262,200 -

34101 Rental or Lease - Office Space 198,811 198,811 179,810

34406 Funeral Expenses 5,000 5,000 1,2505,000

1,000,000

3,600,000

358,040

262,200

198,811

150

9,200

4,500

1,000,000

1,000,000

155,000

46,000

931,970

-

25,000

1,000

10,000

100,000

20,000

1,000

140,000

20,000

276,000

7,500,000

10,000

10,000

9,000

17,976

-

4,000

364,943

30,000

54,000

3,600

36,732

119,364

50,000

656,116

482,321

516,065

6,000
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ANTIGUA ESTIMATES - 2023

RECURRENT EXPENDITURE BY MINISTRY / PROGRAMME / DETAIL ITEM

15  Finance, Corporate Governance and PPPs

BUDGET ORIGINAL ACTUAL

2023 2022 2021
CODE DESCRIPTION

REVISED

2022

34501 Refund of Revenue 13,989 13,989 -

36206 Other Repairs and Maintenance Costs 1,000 1,000 -

37002 Barbuda Council Share of Philatelic Sales 300,000 300,000 -

37011 Grants to Individuals 461,920 250,000 21,488

37012 Grants to Organisations or Institutions 460,000 460,000 276,849

37014 Grants to Municipalities 6,500,000 6,500,000 6,000,000

37015 Grant to Statutory Bodies & SOEs 1,250,000 1,250,000 -

37018 Eldra Bachelor Special Fund 33,000 33,000 46,446

37034 Expenses of Boards or Committees - - 112,000

37037 Transfers to Prime Minister's Entrepreneurial Fund 1,179,988 380,000 -

37038 Transfers to Prime Minister's Scholarship Fund 15,000,000 15,000,000 24,207,600

390516  National Student Loan Scheme

34420 Student Loan - 1,300,000 -

390549  Project Development and Implementation 

Management

31102 Food, water and refreshments 15,000 - -

31601 Office Supplies 30,000 - -

31602 Computer Supplies 30,000 - -

33501 Office Cleaning 3,500 - -

33605 Express Mail Services 2,700 - -

33701 Conferences or Workshops 67,500 - -

33707 Training Costs 36,000 - -

34007 Consulting Services 150,000 - -

36206 Other Repairs and Maintenance Costs 4,800 - -

38,567,191 35,040,007 34,238,393

900  Fiscal Management

900301  Accounting

30103 Overtime - Established - - 520

900312  Budgetary Control

30101 Salaries - Established 417,852 373,080 373,080

30301 Duty Allowance - Established 60,000 60,000 78,707

30305 Entertainment Allowance - Established 3,600 3,600 4,395

30306 Travelling Allowance - Established 37,932 37,962 18,966

31601 Office Supplies 4,600 4,600 -

31602 Computer Supplies 18,400 18,400 -

900441  Economic Policy Planning & Development

30101 Salaries - Established 1,232,040 1,368,552 1,278,898

30201 Salaries - Non-Established 411,326 411,326 206,204

30301 Duty Allowance - Established 162,000 180,000 162,000

30305 Entertainment Allowance - Established 18,000 18,000 18,000

30306 Travelling Allowance - Established 107,988 120,060 107,995

30321 Personal Allowance - Established 43,600 57,600 43,200

30401 Duty Allowance - Non-Established 51,000 78,000 38,250

30406 Travelling Allowance - Non-Established 33,612 51,720 25,357

31102 Food, water and refreshments 5,000 5,000 -

31303 Newsletter & Publications 9,200 9,200 -9,200

120,060

57,600

78,000

51,720

5,000

1,368,552

411,326

180,000

18,000

60,000

3,600

37,962

4,600

18,400

-

373,080

-

-

-

-

Total Programme  390  General Public Services 63,721,977

-

-

-

-

-

380,000

33,000,000

1,300,000

1,660,000

6,500,000

1,250,000

33,000

-

13,989

1,000

300,000

250,000

- 152 -



ANTIGUA ESTIMATES - 2023

RECURRENT EXPENDITURE BY MINISTRY / PROGRAMME / DETAIL ITEM

15  Finance, Corporate Governance and PPPs

BUDGET ORIGINAL ACTUAL

2023 2022 2021
CODE DESCRIPTION

REVISED

2022

31601 Office Supplies 23,000 23,000 3,985

33001 Advertising & Promotion Costs 36,800 36,800 -

33003 Public Awareness Expenses 10,900 92,000 -

33701 Conferences or Workshops 23,000 23,000 -

33707 Training Costs 9,200 9,200 -

34007 Consulting Services 552,000 552,000 159,220

37034 Expenses of Boards or Committees 195,000 195,000 -

900494  IT Internal Services

30101 Salaries - Established 259,860 304,632 313,164

30301 Duty Allowance - Established 57,000 57,000 45,000

30306 Travelling Allowance - Established 36,216 36,216 32,164

31601 Office Supplies 3,600 3,600 -

31602 Computer Supplies 3,000 3,000 -

31604 Maintenance Contract - Photocopiers or MFPs 287,151 260,000 -

33401 Computer Hardware Maintenance Costs 37,260 37,260 2,230

33707 Training Costs 1,000 1,000 -

4,151,137 4,430,808 2,911,335

42,718,328 39,470,815 37,149,728

02 Treasury

900  Fiscal Management

900301  Accounting

30101 Salaries - Established 2,517,374 2,517,374 2,256,429

30103 Overtime - Established 40,000 100,000 503,485

30106 Arrears of Salaries - Established - - -

30201 Salaries - Non-Established 24,264 24,264 24,148

30202 Wages - Non-Established 175,584 175,584 131,840

30203 Overtime - Non-Established 30,000 40,000 81,515

30206 Arrears of Salaries - Non-Established - - 1,733

30208 Severance Pay - Non-Established 125,000 125,000 76,883

30301 Duty Allowance - Established 351,000 36,000 39,617

30305 Entertainment Allowance - Established 4,200 4,200 4,110

30306 Travelling Allowance - Established 157,284 157,284 117,654

30308 Cashier Allowance - Established 2,400 2,400 2,526

30318 Acting Allowance - Established 30,000 30,000 -

30321 Personal Allowance - Established 25,068 25,068 14,623

30501 Social Security Contributions - Established 12,276,278 11,503,787 10,152,743

30502 Medical Benefits Contributions - Established 5,208,118 5,050,092 4,502,911

30601 Social Security Contributions - Non-Established 16,600,427 16,632,481 15,959,409

30602 Medical Benefits Contributions - Non-Established 7,042,605 7,268,327 7,034,491

30701 Honorarium - - 7,000

30709 Stipend 12,000 - -

30716 Uniform Allowance 250,000 - 20,314

31102 Food, water and refreshments 30,000 30,000 6,435

31202 Fuel and Oil 2,000 2,000 -

31601 Office Supplies 80,000 80,000 33,291

31602 Computer Supplies 115,000 115,000 95,640

33206 Insurance - n.e.c. 200,000 - -

2,000

80,000

115,000

-

7,268,327

163,500

-

250,000

30,000

30,000

25,068

11,503,787

5,050,092

16,632,481

125,000

36,000

4,200

157,284

2,400

15,000,000

24,264

175,584

100,000

15,000,000

2,517,374

900,000

37,260

1,000

Total Programme  900  Fiscal Management 4,690,808

TOTAL DEPARTMENT 1501 Ministry of Finance HQ 39,470,815

57,000

36,216

3,600

3,000

520,000

9,200

552,000

195,000

304,632

23,000

36,800

92,000

23,000
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RECURRENT EXPENDITURE BY MINISTRY / PROGRAMME / DETAIL ITEM

15  Finance, Corporate Governance and PPPs

BUDGET ORIGINAL ACTUAL

2023 2022 2021
CODE DESCRIPTION

REVISED

2022

33403 Computer Software Licensing & Fees 1,500,000 2,484,000 937,800

33508 Household Sundries 150,000 160,000 120,166

33705 Course Costs and Fees 15,000 20,000 -

33801 Electricity Cost 100,000 - -

34404 Crown Agent's Charges 7,066 7,066 -

34502 Exchange under remittances 1,060 1,060 -

36206 Other Repairs and Maintenance Costs 80,000 80,000 130,530

36301 Vehicle Advance 25,000 25,000 -

37012 Grants to Organisations or Institutions 3,000,000 3,000,000 4,261,078

900385  Records Management

30101 Salaries - Established 27,972 - -

37012 Grants to Organisations or Institutions - 27,972 -

50,204,700 49,723,959 46,516,371

50,204,700 49,723,959 46,516,371

03 Inland Revenue

900  Fiscal Management

900377  Property Tax Valuation

30101 Salaries - Established 500,244 511,632 515,729

30201 Salaries - Non-Established 517,273 477,571 475,407

30202 Wages - Non-Established 42,561 - -

30203 Overtime - Non-Established 20,000 20,000 -

30301 Duty Allowance - Established 24,000 9,000 13,306

30306 Travelling Allowance - Established 39,852 36,228 38,250

30307 Mileage Allowance - Established 4,500 200 -

30401 Duty Allowance - Non-Established - - 4,500

30716 Uniform Allowance 15,000 15,000 -

31102 Food, water and refreshments 15,000 7,000 5,790

31506 Personal Protective Clothing and Equipment 6,000 6,000 -

31601 Office Supplies 20,000 14,000 12,980

31602 Computer Supplies 20,000 12,000 11,253

31605 Repair and/or Maintenance of Furniture or Equipment 10,000 12,000 -

31902 Spare Parts 25,000 20,000 5,046

33508 Household Sundries 3,000 3,000 2,047

33603 Land Freight Expenses 1,000 12,000 -

33704 Library Assistance Costs - 25,000 -

33707 Training Costs 30,000 15,000 -

37034 Expenses of Boards or Committees 15,000 - -

900439  Revenue Collection Services

30101 Salaries - Established 3,140,094 3,045,282 3,049,359

30103 Overtime - Established 15,000 15,000 7,495

30201 Salaries - Non-Established 357,918 401,159 395,485

30203 Overtime - Non-Established 12,000 12,000 3,604

30301 Duty Allowance - Established 189,000 183,000 196,084

30305 Entertainment Allowance - Established 18,000 18,000 1,789

30306 Travelling Allowance - Established 324,288 276,840 286,400

30308 Cashier Allowance - Established 4,800 3,600 5,995

18,000

276,840

3,600

3,045,282

15,000

401,159

12,000

183,000

12,000

25,000

15,000

-

14,000

12,000

12,000

20,000

3,000

200

-

15,000

7,000

6,000

477,571

-

20,000

9,000

36,228

511,632

27,972

Total Programme  900  Fiscal Management 79,887,459

TOTAL DEPARTMENT 1502 Treasury 49,723,959

160,000

25,000

3,000,000

-

160,000

20,000

-

7,066

1,060

1,294,000
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15  Finance, Corporate Governance and PPPs

BUDGET ORIGINAL ACTUAL

2023 2022 2021
CODE DESCRIPTION

REVISED

2022

30315 Other allowances and fees - Established 30,000 - -

30318 Acting Allowance - Established 20,000 20,000 366

30321 Personal Allowance - Established 12,000 12,000 23,350

30401 Duty Allowance - Non-Established 30,000 51,000 33,300

30406 Travelling Allowance - Non-Established 24,036 31,860 26,486

30713 Payment in Lieu of Vacation Leave 20,000 - -

30716 Uniform Allowance 100,000 10,000 -

31102 Food, water and refreshments 15,000 11,000 4,500

31301 Books & Periodicals 5,000 5,000 -

31601 Office Supplies 100,000 120,000 29,485

31602 Computer Supplies 90,000 - 39,190

31605 Repair and/or Maintenance of Furniture or Equipment 80,000 80,000 58,171

31902 Spare Parts 70,000 70,000 15,821

33101 Security Services 38,000 38,000 29,951

33402 Computer Software upgrade cost 70,000 70,000 -

33403 Computer Software Licensing & Fees 470,250 470,250 -

33501 Office Cleaning 190,000 168,000 119,513

33508 Household Sundries 20,000 20,000 17,971

33510 Pest Control Supplies 3,000 3,000 -

33604 Air Freight Expenses 3,000 3,000 -

33705 Course Costs and Fees 15,000 15,000 1,950

33707 Training Costs 20,000 10,000 6,976

34007 Consulting Services 373,332 105,540 35,526

34501 Refund of Revenue 100,000 250,000 40,374

37034 Expenses of Boards or Committees 60,000 60,000 35,600

900510  Ancillary Services

30101 Salaries - Established 550,416 561,996 542,357

30103 Overtime - Established 15,000 - -

30201 Salaries - Non-Established 147,094 103,473 86,538

30202 Wages - Non-Established 46,260 40,128 43,125

30203 Overtime - Non-Established 21,000 21,000 3,624

30301 Duty Allowance - Established 30,000 18,000 17,962

30305 Entertainment Allowance - Established 18,000 1,800 1,789

30306 Travelling Allowance - Established 36,186 11,628 11,603

30315 Other allowances and fees - Established 20,000 - -

30318 Acting Allowance - Established 10,000 10,000 -

30321 Personal Allowance - Established 12,000 12,000 -

30703 Commission and Fees 5,000 12,000 12,114

30801 Gratuities & Terminal Grants 30,000 15,000 -

32001 Medals, Stationary, Seals & Gifts 15,000 10,000 643

33001 Advertising & Promotion Costs 50,000 50,000 -

33904
Contributions or Subscriptions to other international 

organizations
300,000 300,000 294,507

34007 Consulting Services 120,000 120,000 119,937

8,754,104 8,061,187 6,683,248

8,754,104 8,061,187 6,683,248

120,000

Total Programme  900  Fiscal Management 8,085,187

TOTAL DEPARTMENT 1503 Inland Revenue 8,061,187

2,000

15,000

10,000

50,000

300,000

1,800

11,628

-

10,000

12,000

-

103,473

40,128

21,000

18,000

105,540

250,000

60,000

561,996

20,000

3,000

3,000

15,000

10,000

70,000

38,000

70,000

470,250

168,000

11,000

5,000

120,000

-

80,000

12,000

51,000

31,860

34,000

10,000

-

20,000
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15  Finance, Corporate Governance and PPPs

BUDGET ORIGINAL ACTUAL

2023 2022 2021
CODE DESCRIPTION

REVISED

2022

04 Post Office

390  General Public Services

390301  Accounting

30101 Salaries - Established 1,218,360 900,132 731,712

30301 Duty Allowance - Established 57,000 45,000 22,576

30305 Entertainment Allowance - Established 3,600 3,600 3,787

30306 Travelling Allowance - Established - - 3,876

30308 Cashier Allowance - Established 9,600 9,600 6,752

30318 Acting Allowance - Established 72,048 80,724 407

30701 Honorarium 15,000 15,000 -

30802 Compensation & Indemnities 3,680 3,680 -

31102 Food, water and refreshments 15,000 15,000 6,750

31601 Office Supplies 12,000 12,000 5,585

31602 Computer Supplies 23,000 23,000 12,388

33508 Household Sundries 20,000 9,600 13,552

390371  Postal Services

30101 Salaries - Established 850,776 1,161,456 1,268,087

30103 Overtime - Established 100,000 50,000 7,067

30201 Salaries - Non-Established 2,250,189 1,794,998 1,589,742

30202 Wages - Non-Established 546,773 566,515 447,611

30203 Overtime - Non-Established 50,000 50,000 6,923

30301 Duty Allowance - Established - - 4,767

30305 Entertainment Allowance - Established - - 321

30306 Travelling Allowance - Established 127,284 100,566 75,448

30308 Cashier Allowance - Established - 21,660 1,077

30318 Acting Allowance - Established 39,768 - 100

30406 Travelling Allowance - Non-Established 114,660 89,460 83,186

30418 Acting Allowance - Non-Established - - 4,685

30716 Uniform Allowance 200,000 160,000 21,105

31601 Office Supplies 36,800 36,800 17,735

33604 Air Freight Expenses 100,000 100,000 57,641

33605 Express Mail Services 15,604 15,640 -

33707 Training Costs 15,000 15,000 -

33901
Contributions or Subscriptions to Caribbean 

Organizations
50,000 50,000 -

33904
Contributions or Subscriptions to other international 

organizations
250,000 250,000 67,014

34101 Rental or Lease - Office Space 900 3,000 200

34501 Refund of Revenue 3,680 3,680 870

36101 Repair or Maintenance of vehicles 4,600 4,600 2,726

36206 Other Repairs and Maintenance Costs 75,000 75,000 32,259

6,280,322 5,665,711 4,495,949

392  Labour Affairs

392344  Human Resource Management

30201 Salaries - Non-Established - - 5,154

30406 Travelling Allowance - Non-Established - - 315

- - 5,469

6,280,322 5,665,711 4,501,418TOTAL DEPARTMENT 1504 Post Office 5,665,711

-

-

Total Programme  392  Labour Affairs -

3,000

3,680

4,600

75,000

Total Programme  390  General Public Services 5,977,731

100,000

15,640

15,000

50,000

250,000

-

102,060

-

160,000

36,800

50,000

-

-

100,566

21,660

1,161,456

100,000

2,044,418

566,515

3,680

15,000

12,000

23,000

9,600

3,600

-

9,600

80,724

15,000

900,132

45,000
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BUDGET ORIGINAL ACTUAL

2023 2022 2021
CODE DESCRIPTION

REVISED

2022

05 Customs and Excise

900  Fiscal Management

900439  Revenue Collection Services

30101 Salaries - Established 6,906,868 6,821,634 7,002,390

30103 Overtime - Established 1,000,000 1,000,000 2,039,465

30201 Salaries - Non-Established 418,008 563,895 542,608

30202 Wages - Non-Established 452,256 474,854 424,339

30203 Overtime - Non-Established 100,000 100,000 99,592

30301 Duty Allowance - Established 9,000 9,000 4,525

30305 Entertainment Allowance - Established 8,100 8,100 8,100

30306 Travelling Allowance - Established 6,036 9,100 3,015

30307 Mileage Allowance - Established 30,000 30,000 59,933

30308 Cashier Allowance - Established 10,800 10,800 10,460

30311 Shift Allowance - Established 60,000 60,000 50,957

30315 Other allowances and fees - Established 50,000 50,000 -

30320
Allowance to Revenue Surveillance Team - 

Established
128,400 128,400 128,239

30401 Duty Allowance - Non-Established 27,000 27,000 27,000

30406 Travelling Allowance - Non-Established 12,035 18,036 15,536

30415 Other allowances and fees - Non-Established 36,000 36,000 27,000

30716 Uniform Allowance 200,000 200,000 49,120

30801 Gratuities & Terminal Grants 50,000 10,000 22,500

31102 Food, water and refreshments 5,000 5,000 -

31202 Fuel and Oil 5,500 5,500 -

31308 Printing Materials & Supplies 20,000 15,000 9,781

31506 Personal Protective Clothing and Equipment 15,000 15,000 7,605

31601 Office Supplies 125,000 125,000 56,591

31602 Computer Supplies 350,000 350,000 191,231

31605 Repair and/or Maintenance of Furniture or Equipment 50,000 50,000 3,239

31803 Animal Feed - 20,000 -

31902 Spare Parts 20,000 20,000 -

33102 Arms and Ammunition 75,000 75,000 8,160

33403 Computer Software Licensing & Fees 250,000 250,000 369,500

33501 Office Cleaning 1,404 1,404 -

33508 Household Sundries 40,000 40,000 20,426

33707 Training Costs 100,000 100,000 9,068

33901
Contributions or Subscriptions to Caribbean 

Organizations
60,000 60,000 26,626

33904
Contributions or Subscriptions to other international 

organizations
100,000 100,000 -

34101 Rental or Lease - Office Space 26,898 26,898 -

34501 Refund of Revenue 100,000 120,000 61,037

36101 Repair or Maintenance of vehicles 20,000 20,000 2,870

36206 Other Repairs and Maintenance Costs 25,000 25,000 18,872

10,893,305 10,980,621 11,299,785

10,893,305 10,980,621 11,299,785TOTAL DEPARTMENT 1505 Customs and Excise 10,980,621

120,000

20,000

25,000

Total Programme  900  Fiscal Management 12,338,873

40,000

100,000

60,000

100,000

26,898

20,000

20,000

75,000

250,000

1,404

15,000

15,000

125,000

350,000

50,000

36,000

200,000

10,000

5,000

5,500

60,000

50,000

128,400

27,000

18,036

9,000

8,100

9,100

98,000

10,800

6,861,886

2,250,000

563,895

474,854

100,000
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BUDGET ORIGINAL ACTUAL

2023 2022 2021
CODE DESCRIPTION

REVISED

2022

07 Development Planning Unit

390  General Public Services

390301  Accounting

30101 Salaries - Established 171,468 124,326 64,880

30103 Overtime - Established - - 1,156

30201 Salaries - Non-Established 62,428 61,192 67,175

30202 Wages - Non-Established 10,212 19,448 19,141

30301 Duty Allowance - Established 9,000 21,000 -

30306 Travelling Allowance - Established 9,660 24,660 3,683

30401 Duty Allowance - Non-Established 6,000 6,000 -

30406 Travelling Allowance - Non-Established 6,000 - -

30418 Acting Allowance - Non-Established - - 507

30716 Uniform Allowance - - 700

274,768 256,626 157,242

900  Fiscal Management

900441  Economic Policy Planning & Development

30101 Salaries - Established - - 165,908

30301 Duty Allowance - Established - - 9,000

30306 Travelling Allowance - Established - - 11,170

- - 186,078

274,768 256,626 343,320

08 Statistics Division

390  General Public Services

390398  Production of Official Statistics

30101 Salaries - Established 837,026 714,961 373,809

30201 Salaries - Non-Established 72,000 72,044 47,612

30301 Duty Allowance - Established 75,000 75,000 45,520

30306 Travelling Allowance - Established 43,968 43,968 27,914

30401 Duty Allowance - Non-Established 9,000 9,000 9,000

30406 Travelling Allowance - Non-Established 6,036 6,036 6,036

31601 Office Supplies - - 155

31602 Computer Supplies 6,000 6,000 5,852

31605 Repair and/or Maintenance of Furniture or Equipment 5,400 5,400 3,600

33001 Advertising & Promotion Costs 5,000 5,000 -

33403 Computer Software Licensing & Fees 17,500 16,000 -

33508 Household Sundries 5,000 7,500 2,473

34001 Project Management 5,000 - -

34007 Consulting Services 20,000 20,035 -

34401 Research & Development Costs 350,000 85,998 -

390510  Ancilliary Services

30101 Salaries - Established 66,072 66,072 28,380

30201 Salaries - Non-Established 25,679 25,679 11,949

30202 Wages - Non-Established 65,887 65,887 33,266

30307 Mileage Allowance - Established 1,250 1,250 -

25,679

68,707

1,250

-

20,035

115,998

66,072

6,000

5,400

5,000

16,000

7,500

80,335

45,308

9,000

6,036

-

714,961

72,044

-

-

Total Programme  900  Fiscal Management -

TOTAL DEPARTMENT 1507 Development Planning Unit 256,626

Total Programme  390  General Public Services 256,626

-

24,660

6,000

-

-

-

124,326

-

61,192

19,448

21,000
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BUDGET ORIGINAL ACTUAL

2023 2022 2021
CODE DESCRIPTION

REVISED

2022

30716 Uniform Allowance 900 900 900

31102 Food, water and refreshments 4,000 4,000 1,500

31601 Office Supplies 10,500 10,500 4,793

31602 Computer Supplies 5,000 4,238 -

31604 Maintenance Contract - Photocopiers or MFPs 2,500 2,500 2,500

31605 Repair and/or Maintenance of Furniture or Equipment 5,000 5,000 2,500

33701 Conferences or Workshops 5,000 5,000 -

37034 Expenses of Boards or Committees 163,400 163,400 -

1,812,118 1,421,368 607,759

1,812,118 1,421,368 607,759

12 Social Security

390  General Public Services

390510  Ancilliary Services

30101 Salaries - Established 155,592 155,592 155,592

30301 Duty Allowance - Established 12,000 12,000 13,073

30306 Travelling Allowance - Established 7,752 7,752 8,153

175,344 175,344 176,818

175,344 175,344 176,818

121,112,989 115,755,631 107,278,447

121,112,989 115,755,631 107,278,447

TOTAL MINISTRY 15 Finance, Corporate Governance and 

Public Private Partnerships
176,555,373

TOTAL MINISTRY RECURRENT EXPENDITURE 176,555,373

7,752

Total Programme  390  General Public Services 175,344

TOTAL DEPARTMENT 1512 Social Security 175,344

155,592

12,000

123,905

Total Programme  390  General Public Services 1,421,368

TOTAL DEPARTMENT 1508 Statistics Division 1,421,368

10,500

4,238

2,500

5,000

5,000

900

4,000
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Ministry Foreign Affairs  

BUSINESS PLAN 

2023 

 

Ministry Overview: 

The Ministry of Foreign Affairs and Trade is the arm of Government responsibility for 

providing diplomatic, protocol, consular, international trade and immigration services and 

the maintenance of good relations between Antigua and Barbuda and its regional and 

international counter parts. 

 

The work of the Ministry is guided by a set of fundamental principles and strategic 

objectives that forms the basis for the country’s foreign policy.  

 

These include: 

• Support for economic and social policies that promote poverty reduction, good 

governance and the protection of our environment and use of our resources in a 

sustainable way. 

• Building a regionally competitive Antigua and Barbuda through support for and 

participation in the regional integration process. 

• Developing knowledge and creating strategies to respond to the latest 

developments and trends in international trade negotiations, trade policy analysis, 

strategy formulation and implementation providing guidance on these issues; 

• Delivering high-quality support for nationals abroad. 

• Building international alliance for peace, justice and respect for the rule of law. 

 

In this regard the Ministry carries out the following broad functions: 

• Managing and coordinating regional, international and multilateral/bilateral 

relations. 

• Promote international trade, investment, tourism and educational opportunities. 
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• Provision of Consular services and safeguarding and advancing the interest of 

nationals living abroad. 

• Provision of diplomatic and protocol services. 

• Provision of Immigration services. 

 

The Ministry comprises of Headquarters in St. John’s Antigua and Barbuda and 

diplomatic missions and consular posts in, Washington, Miami, Toronto, London, Cuba, 

Jordan, Spain, Lebanon, Greece, New York and the United Nations Mission. With Joint 

OECS Missions in Morocco Geneva(WTO) and Brussels. 

The Immigration Department and all its departments also form part of the Ministry’s 

portfolio. 

 

The Ministry Headquarters is currently staffed with Non- Resident Ambassadors, 

Permanent Secretary, Chief of Protocol, Foreign Service and Consular Officers and 

administrative staff. 

Additionally, the consular activities of the Foreign Ministry are buttressed by the support 

of Honorary Consuls in Japan, Republic of Korea, Germany, Sweden, United Arab 

Emirates, Turkey, South Korea, Dominican Republic, Italy, Lebanon and Morocco.  

 

The work of the Ministry has increased tremendously due to our increased bilateral and 

multilateral engagements. We currently have diplomatic relations with approximately 153 

countries. 

 

Vision 

To advance and safeguard the interests of Antigua and Barbuda through active and 

dynamic diplomacy 
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Mission 

To promote Antigua and Barbuda's national interests internationally, to advance 

sustainable and equitable socio-economic development, co-operation, peace and 

security. 

 

Service Performance Review and Critical Issues: 

The Ministry for the fiscal year 2023 will focus on increasing the profile of Antigua and 

Barbuda through the enhancement of Visa free access, promotion of the University of the 

West Indies Five Island(UWI FIC) Campus and broadening of the Ministry’s diplomatic 

footprint in the region and internationally. 

 

Obtaining economic and technical cooperation designed to further the economic 

development of Antigua and Barbuda will continue to be a major priority for the Ministry. 

Additionally, the improvement of the Ministry’s communication platform(Website and 

social media accesses) to make it more dynamic and responsive  and allow for more rapid 

exchanges of ideas and the sharing of experiences. 

 

Through our membership in a number of regional integration organizations like the 

OECS/Caricom, Association of Caribbean States(ACS), Community of Latin America and 

Caribbean States(CELAC), the Bolivarian Alliance for the Peoples of the 

Americas(ALBA/TCP,  the Ministry will seek to enhanced relations with more Latin 

American Countries.  Because of our historical/cultural ties and close geographical 

connections of the countries of the region, the need to organize to face common economic, 

political and social challenges are necessary.  

 

Antigua and Barbuda citizens in the United States of America and European Diaspora 

are critical components of the ongoing development of our country and play and important 

role in economic growth. In this regard, the Ministry will continue to foster stronger 

relations through our various Missions and Consulates and improved online access 

platforms.  
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In this regard efforts will be made to enhance competencies in the areas of 

communication, negotiations, advocacy, and strategic analysis in order to be efficient and 

seek value for money. The Ministry will endeavour to carry out its foreign policy in an 

environment that is driven by an information communication revolution. 

The Ministry will also continue to focus on improving and streamlining its Foreign Service 

provision capacity by strengthening its organizational structures, operations and staff 

productivity levels. 

 

For this reason, the Ministry of Foreign Affairs will be expected to operate in a more 

professional, structured and well-equipped environment.   

 

The current cadre of Ambassadors, Honorary Consuls and Special Envoys will continue 

to carry out diplomatic and consular services designed to maintain good relations 

between Antigua and Barbuda and its international and regional partners.  

 

Critical to the future development of the Ministry are the following: 

• Ensuring that a proper rotation system for diplomatic staff is developed and 

implemented in 2023. 

•  Availability of timely funds to support the provision of monthly remittances, to all 

Missions. 

• Need to standardize the provision of emoluments to diplomats posted overseas 

to avoid some anomalies currently in the system concerning retirement benefits. 

• Designing of financial operation guidelines for all Missions and staff classification 

for the Ministry.  

• Continuation of targeted staff training to build capacity and enable our young 

diplomats to command a space in the global community.  

• Re-establishment of the Ministry website.  

• Hosting of Independence reception for visiting foreign diplomats. 
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• Diaspora Encounter 2023, connecting Antiguans and Barbudans living the USA, 

United Kingdom and the rest of the world. 

• Improve engagements among diplomats/Hon. Consuls and the Ministry of 

Foreign Affairs on an annual basis.  

• Hosting of an annual gathering of all diplomats to ensure that they are provided 

with relevant information that will help them to have a better understanding of the 

work of the Ministry and to enhance their capacity in carrying out their 

responsibilities. 

• Hosting of quarterly meetings/engagements with accredited diplomats to Antigua 

and Barbuda and the Ministry of Foreign Affairs.  

• Upgrading the current fleet of Protocol/Diplomatic Vehicles. 

 

The provision of protocol services continues to be a critical and important function of the 

MFA as the demand for such services have increased due to the Ministry’s increase 

profile at the national, regional and international levels. 

During the period under review and through the efforts of our diplomats, a significant 

number of pledges and investments have been secured for a variety of projects and 

programmes. 

 

Antigua and Barbuda will host the Fourth International Conference on Small Island 

Developing States (SIDS) that will take place in 2024, following the conclusion of the 

commitment period of the Small Island Developing States Accelerated Modalities of 

Action (SAMOA Pathway) that emerged from the Third International Conference on 

SIDS. 

 

The process towards attaining the Sustainable Development Goals(SDGs) remains an 

important and necessary blue print for any sustainable global economic and social 

recoveries. Antigua and Barbuda will continue its efforts towards the attainment of these 

goals.  
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Resolving the international trade dispute between Antigua and Barbuda and the United 

States of America remains a priority. In this regard the MFA will continue to provide 

technical guidance to the Antigua and Barbuda WTO Gaming Negotiating Team and keep 

the lines of communications open with the USTR and other representations of various 

departments of the federal government of the United States of America.  

The Ministry will continue to improve and enhance the utilization of its 

Information/Communication/Technology platform to ensure that its digital diplomacy 

portals provide timely and accurate information. 

 

Service Performance: 

The work of the Ministry has increased tremendously due to our increased bilateral 

regional and multilateral engagements.  

In an effort to boost the countries engagement with new and emerging economies the 

government continue to utilize the services of our many Ambassadors, Special Envoys 

and Honorary Consuls operating in the following countries and organizations Washington, 

London, United Nations, Canada, United Arab Emirates (UAE), African Union, 

International Renewable Energy Agency(IRENA), Ethiopia, Lebanon,  Czech Republic, 

Spain, Jordan, Republic of Cuba, Venezuela, Dominican Republic, Mexico, People’s 

Republic of China, Russia, United Kingdom, United States of America and Canada. 

Additionally, our engagement and participation in OECS, Caricom, Association of 

Caribbean States, Organisation of American States and the Community of Latin America 

and the Caribbean (CELAC) continues to facilitate our commitment to the regional 

integration and functional cooperation. 

 

Achievements: 

• The Hon. Paul Chet Greene, assumed Chairmanship of the Council for Foreign 

and Community Relations(COFOR) and CARIFORUM, which    is a grouping of 14 

independent CARICOM  members, the Dominican Republic and Cuba. 

• Antigua and Barbuda Chairmanship of the Alliance of Small Island States (AOSIS), 

the group that is most uniquely vulnerable within the UN family and is 
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disproportionately affected by the ongoing impacts of climate change, has served 

to enhance the country’s leadership within the United Nations network. 

• Hosting of Alliance of Small Island States(AOSIS) Wadadli Action Plan. 

• Embellishment and opening of the UN Country Office in St. John’s Antigua and 

Barbuda 

• H.E. Sir Ron Sanders continued strong and effective leadership with the 

Organisation of American States(OAS). 

• Continued active engagement within the United Nations system 

• Appointment of UN Geneva Ambassador 

• Continued development aid from Japan and other countries. 

• ALBA Bank support to Antigua and Barbuda 

• Antigua and Barbuda becoming a member the International Solar  Alliance 

• Signing a series of Air Service Agreements. 

 

Issues 

The increase demands and staff compliment on the Ministry has made it necessary to 

seek new operational space with the requisite  

amenities that will enable the Ministry to maintain the standards expected by Foreign 

Diplomats. 

To ensure that the financial policies of the government are carried out staff will be 

assigned to work at the Immigration Department.  

 

Capability of the Ministry: 

In our effort to improve the provision of services and to effectively implement 2023 work 

plan the Ministry intends to rationalize its overall operations and focus on prudent financial 

management, timely information sharing and efficient human resource management 

practices.  

Priorities, strategies and indicators: 

The priorities are: 
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1. Provide support to the University of the West Indies Five Island Campus(UWI FIC) 

in its effort to increase the enrolment of foreign students.. 

2. Increased Antigua and Barbuda citizen’s access to more countries by the signing 

of more visa waiver agreements. 

3. Stronger engagement with countries in Latin America through enhanced 

participation in organisations like The OAS, Bolivarian Alliance for the Peoples of 

Our America – People's Trade Treaty (ALBA-TCP) and Community of Latin 

American and Caribbean States (CELAC). 

4. Reconnecting our Antigua and Barbuda Diaspora through the promotion of 

economic, scientific, cultural, sports and other ties between Antiguans and 

Barbudans living abroad. 

5. The review the staffing and budget of all missions  

6. The development of new staff classification/structure for the entire foreign service.  

7. Prepare and implement new and relevant financial guidelines for all missions and 

the Ministry and complete the Foreign Service and Administrative Manual(FSAM). 

8. Complete the approval of the National Protocol Guide for Antigua and Barbuda. 

9. Reconciliation of staff in overseas offices. 

10. Complete the appointment and positing of new diplomats. 

11. Review and reallocation of duties of all staff to ensure a more organize delivery of 

services and information sharing. 

12. Provide professional diplomatic, protocol and consular services. 

13. Appointment of administrative established staff to facilitate financial and 

administrative matters at the Immigration Department. 

14. The upgrading of staff at headquarters in some areas of work.  

The strategies to achieve these priorities, the accountable institution and the indicators to 

measure performance are set out in the table below. 
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Priorities and strategies 2023-2024 

 

Priorities 

Strategies Indicators 

Priority 1  

Enhanced Visa 

Free access.  

Strategy: 

Activate diplomatic 

initiatives with selected 

countries  

 

 

  

 

Outputs: 

Update current visa waiver 

strategy. 

Diplomates to obtain visa waiver 

agreements 

 

 Outputs: 

Outcomes: 

Publishing of updated lists of 

visa free countries. 
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Priority 2  

Obtaining 

economic and 

technical 

cooperation. 

 

 

Strategy: 

Diplomates engaging 

respective countries for 

economic and social 

development initiatives for 

Antigua and Barbuda. 

 

 

 

 

 

 

 

Outputs: 

Accreditation for newly appointed 

ambassadors. 

The MFAI providing timely support 

for regular interactions between 

ambassadors in designated 

Missions in Washington, United 

Kingdom, Cuba,  United Nations, 

Jordan, Greece, Lebanon and 

Miami Consulate.  

Manage the strategic policy of the 

Antigua and Barbuda Science and 

Innovation Park. 

Outcomes: 

Pledge for technical and economic 

projects and grant support for 

training opportunities 

Support in International Forums 

Regular staff meetings 

Engagement of all Diplomats and 

Staff. 

  

Outcomes: 
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Priority 3  

Hosting SIDS 2024 

Conference 

Strategy: Establishment 

of national planning 

committee 

 

Outputs: 

Confirming date for the conference. 

Preparing and obtaining approval 

for budget. 

Collaborate with international 

bodies and agencies. Outcomes: 

Hosting of the SIDS Conference 

2024.  

Priority 4 

Improved 

engagement with 

Antigua and 

Barbuda Citizens 

living in the 

Diaspora. 

Strategy: 

Missions to engage in 

improved outreach 

activities. 

Diaspora Digital portal for 

improved communication 

and engagement. 

Outputs: 

Updated database among all 

Missions. 

Management of the online Diaspora 

digital portal. 

Priority 5 

Improve the 

efficiency and 

service provision 

of the Ministry of 

Foreign Affairs 

 

 

 

 

Development of a  3year 

MFAIT Strategic Plan 

 

Develop Foreign Service 

Administrative Manual 

Outputs: 

Obtain approval for Protocol Guide 

Design database for MIS platform 

Train staff in ICT 

Design and build websites  

Manage digital diplomacy platforms. 

 

Outcomes; 

*New staff classification/structure.  

*Missions producing monthly 

reports in a timely manner. 

*Ministry providing information in a 

timelier manner. 
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Ministry of TRADE 
BUSINESS PLAN FY 202 3 

Ministry Overview  

The Ministry of Foreign Affairs, Immigration and Trade is responsible for developing and 

implementing policies and legal structures to assist in the growth of a robust, diversified 

domestic economy. For this reason, the Ministry is mindful of the imperative to institute 

strategies that foster sustainable development, while at the same time increasing our 

resilience to economic shocks that could destabilize achievements made. The Ministry 

therefore utilizes a suite of tools to achieve its mandate. These include meaningful 

participation in the regional integration process, simplifying business processes, 

encouraging innovation and entrepreneurship, sourcing funding for national projects and 

implementing appropriate laws and regulations and consistent collaboration with 

stakeholders. 

 

Services offered by the Ministry comprise, 

�x Business advice and Counselling 

�x Business Marketing 

�x Enterprise Development 

�x Trade Facilitation 

�x Monitoring of and advising on the Montreal Protocol 

�x Regional Integration Education 

�x Development and Implementation of Standards 

�x Consumer Advice and Education 

�x Implementation of National Measurement Infrastructure 

�x Accessing grant funding 

 

The Ministry  encompasses:  

�x �0�L�Q�L�V�W�U�\�¶�V���+�H�D�G�T�X�D�U�W�H�U�V 

�x ONAO and EPA Implementation Unit 
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